ARKANSAS DEPARTMENT OF EDUCATION

SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT

GIFTED AND TALENTED EDUCATION

Guidelines for Writing a Proposal for a Grant Award to Operate an 

AEGIS PROGRAM

(Academic Enrichment for the Gifted/Talented in Summer)

GENERAL INFORMATION
1.
The information contained in these guidelines reflects program priorities and needs as determined by the Department of Education.  The programs may be residential or commuter for two or three weeks for junior high and high school students.  The programs will be designated AEGIS Programs: Academic Enrichment for the Gifted/Talented in Summer.
2.
These guidelines are provided to assist writers and encourage them to be innovative in their design of an in-depth program which will provide enriched educational offerings in one subject area.  The curriculum should be unique by comparison with college and high school curricula.  It should be neither an acceleration nor an anticipation of coursework at either level.  Most importantly, the curriculum should be predicated on the needs of the students it is designed to serve.  It should also reflect challenging activities that are based on principles for a differentiated curriculum.
3.
Emphasis should be placed on acquainting students with new concepts and new ways of understanding the specific subject area.  In most instances, the pursuit of this aim involves introducing new facts, works, or techniques.  The major goals, however, are developing the students’ sense of how theory works in organizing a field of knowledge and allowing them to develop original products which demonstrate their understanding of such theoretical frameworks.  Though each program must be organized around, and have as its central focus, one subject area, it may deal conceptually with other areas in an interdisciplinary or issue-oriented approach.

GRADE LEVEL AND STUDENT SELECTION
AEGIS programs will be designed for no more than three contiguous grade levels (rising seventh through rising twelfth).

They should be developed for a minimum of 15 to a maximum of 80 students.

Selection procedures are to be chosen by the applicant, provided that criteria and procedures are in compliance with Gifted and Talented Program Approval Standards.  A copy of this document is available for review at local school districts, education service cooperatives, the Office of Gifted and Talented, Arkansas Department of Education, or at the Web address:

arkedu.state.ar.us/m.htm
Instructions  - Page 1 of 3

Students and faculty may participate in only one summer program per year, including Governor’s School.  Students may not reapply to any AEGIS program they have previously attended.

DESIGNATED SUBJECT AREAS

For the summer of 2001, the Department of Education has designated the following subject areas to be eligible for program development: science, mathematics, literature and communications, social studies, computer science, arts and music, and foreign languages.

FUNDING
Previously funded programs should be advised that priority will be given to those programs who met 100% of their student capacity.

The enclosed guidelines will be used to review and award all grants through the Arkansas Department of Education.  Proposals for summer programs in Gifted and Talented Education submitted by a public or private agency must meet the guidelines’ requirements in order to be considered eligible for funding.  These guidelines have been designed to assist the applicant in the writing of a document, which will provide appropriate opportunities for gifted and talented students.

Proposals selected for funding will be for programs that operate during the period of 

June 10, 2001 to August 4, 2001.  Three copies of the proposal must be sent to the Administrator of Programs for the Gifted and Talented, State Department of Education, postmarked no later than Friday, November 3, 2000.  Do not submit proposals in notebooks.

TECHNICAL ASSISTANCE
A workshop to assist new program directors in preparing proposals will be held on Thursday, September 28, 2000, from 1-4 p.m. in the Auditorium, State Education Building.  Directors of previously funded programs need not attend.  Topics to be addressed will be: 1) recruitment of students, 2) appropriate program activities, 3) techniques and practices which have proved successful in the past, and 4) budgetary procedures.  To register, please call 

501-682-4224 before 4 p.m. September 26, 2000.

Directors of all funded programs will be required to attend a meeting, which will be scheduled for early 2001 in Little Rock.

A review panel, including qualified professionals in Gifted and Talented Education, will review the proposals and make recommendations to the Director of the Department of Education, General Education Division.
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CRITERIA FOR PROGRAM SELECTION

1.  Staff expertise and staff development activities


2.  The feasibility and degree of innovation of the proposed project


3.  Comprehensiveness of the program


4.  Feasible objectives and promise of achieving them


5.  Clear evidence of academic rigor


6.  Ratio of program costs to anticipated student benefits

ONLY PROGRAMS WITH EVIDENCE OF A STRONG ACADEMIC EMPHASIS WILL BE CONSIDERED.

Prior to final approval, a site visit may be conducted by persons designated by the Arkansas Department of Education.  The purpose of the visit will be to assess the appropriateness of the site, its resources, staff and facilities.

CONTACT PERSON:  Ann M. Biggers, Administrator, Programs for the Gifted and Talented, 

    State Education Building - Room 203B, Little Rock, AR 72201.  Phone 

    501-682-4224
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ARKANSAS DEPARTMENT OF EDUCATION

SCHOOL IMPROVEMENT AND PROFESSIONAL DEVELOPMENT

GIFTED AND TALENTED EDUCATION

COVER SHEET FOR PROPOSAL

For a Grant Award to Operate an AEGIS Program

for Gifted/Talented Students

Program Title: ______________________________________________________________________________

Program Dates: _________________________________________   Grade Level (s) 2001-2002_______________

Length of Program:

 

2 Weeks
Day:__________________

Residential:____________
3 Weeks
Day:___________________

Residential:_____________




Amount Requested:_____________________________
Number of Students__________________


Number of Student Days:_________________________
Cost Per Student Per Day $____________

Subject Area (Check one):


_____
Arts and Music



_____
Literature and Communications


_____
Computer Science


_____
Mathematics


_____
Foreign Languages


_____
Science








_____
Social Studies
_________________________________________________                                                                      

Fiscal Agency

Mailing Address

City, Zip

County

Phone
□  Dr.                        □  Ms.                     □  Mr. 

_________________________________________________                                                                                

Program Director

Mailing Address

City                             Zip                               County

e-mail                                                 Fax

(Work)                         Phone                         (Home)

THIS ADDRESS WILL BE USED TO SEND THE CHECK AND FOR ALL OTHER OFFICIAL BUSINESS
THIS ADDRESS WILL BE USED IN THE STUDENT PACKET MEMO FOR STUDENT APPLICATIONS

Signature and Title of Authorized Official





Date

Submit three copies with original signatures to:

Ann M.  Biggers, Administrator, Programs for the Gifted and Talented, State Education Building,

Room 203-B, No. 4 State Capitol Mall, Little Rock, AR 72201, Phone 501-682-4224.
Deadline for submission: November 3, 2000 (postmark date)

Ark. Code Ann. 6-20-317


ADE Form SPED-03-00-008R

8/93
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SPECIFIC INFORMATION FOR PROPOSAL CONTENT
ONLY PROGRAMS WITH EVIDENCE OF A STRONG ACADEMIC EMPHASIS WILL BE CONSIDERED.

The proposal cover sheet must be attached to the front of the application and the following components must be included in all proposal applications:

I. PROGRAM ABSTRACT

A.  This should be a description, not to exceed 100 words in length, which summarizes the nature of the 


program.


  B.  
If funded, this will be used as your program description in the student packet sent to schools.

II. STATEMENT OF NEED

A. Describe the reasons for proposing this project in relation to the needs of the targeted group of 


students.


  B.  
Use specific examples to explain completely why this program should be funded.

III.
IDENTIFICATION PLAN

  A.   All applicants must list criteria that students should meet in order to be eligible for the program.  


Please be specific as to how final selection of students will be managed.

B.    Plans for student recruitment, with particular emphasis on minority and disadvantaged students, must 


be clearly described.  Students who are disadvantaged through economic, cultural, or language 


differences must not be excluded from services by identification procedures which are biased against


them.

C.
Students do not have to be participating in a program for gifted and talented in their school in order to


apply or be accepted to an AEGIS program.

D. Criteria and procedures used will be in compliance with Gifted and Talented Program Approval 


Standards and appropriate to the program objectives.

E. All programs which are approved for funding will use a uniform application developed by the Office


of Gifted and Talented.

F. All Arkansas junior high and high school students are eligible to apply for up to three programs if 


they meet the criteria for admission.  However, students may not reapply to any program they have 


previously attended.  Students may participate in only one state-funded summer program each year, 


including Arkansas Governor’s School.

IV.
PROGRAM OBJECTIVES

  A.
State the objectives of the proposed program.  Be specific.
B. These objectives should be sharply defined, capable of being attained through the proposed activities, 


appropriate for gifted and talented students, and closely aligned with the statement of need.


  C.
Affective as well as cognitive objectives need to be included.

V.
PROGRAM ACTIVITIES
A. Describe in detail the academic activities that will be undertaken to achieve the program 


objectives.
Provide specific examples.




1.
Explain fully how you are differentiating for content, process and/or product.




2.
What is it that you are presenting that makes your program appropriately challenging?

3. What are the areas in which students have choices?  What are the choices?  How are 


these choices appropriate?
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B. What makes this program different from the offering that would be available in the regular


school curriculum?

  C.
 Where is your academic rigor?  Be specific.


  D.
In addition to instructional approaches and materials to be used, outline activities designed 


to meet the students’ social and emotional needs.

E.    Provide a TENTATIVE DAILY SCHEDULE describing activities during the program.  For


residential programs, this includes evening and weekend activities.

F. If you are applying for a program that has operated in the past, explain changes that are 


being proposed as a result of your program evaluation.

VI.
FACULTY SELECTION CRITERIA AND STAFF DEVELOPMENT ACTIVITIES
A. Describe the criteria to be used for faculty selection.  Be specific.  Do not simply list names 


and attach vitae.


B.
Criteria should include the following:




1.
Extensive knowledge of subject area

2. Ability to communicate effectively with junior high and/or high school students of 


high potential




3.
Familiarity with theories, concepts and practices in his/her area of expertise



4.
Training in characteristics and needs of gifted and talented students




5.
Freedom to give total time to responsibilities during the dates of the summer program



C.      Faculty may participate in only one state-funded summer program per year, including 


 Arkansas Governor’s School.


D.
 Describe clearly your plans for:




1.
Training of faculty in characteristics and needs of gifted students




2.
Orientation of faculty




3.
Writing of curriculum


E.
You are encouraged to be innovative in your approach to planning curricula.


       F.
Briefly describe, where applicable, the role of students, parents, teachers, business/labor, 


community, and other agencies in the design and implementation of the project.

VII.
EVALUATION DESIGN
A. Each program will be responsible for developing and implementing an evaluation plan that 


will ensure that program objectives are being assessed.

B. Evaluation methods should not involve pre- and post-testing, but rather use methods which 


are as simple as possible to report the qualitative success in accomplishing your objectives.  


(For example: open-ended evaluation questionnaires from students, staff, parents and others 


involved with the program).

C. Students should have the opportunity to evaluate both the program and their achievement 


and personal growth.

D. Describe how your program evaluation will be accomplished.  Be specific about how you 


will show that you accomplished your intended purpose.  This may necessitate methods 


other than a written questionnaire.

VIII.
DISSEMINATION AND PUBLIC RELATIONS
A. The application will outline plans for developing public awareness of the program through 


press releases, newsletters, and other forms of media.  All such publicity should include the 


source of funding (grant from Arkansas Department of Education).


B.
Attach copies of all written public relations material and state to whom it will be sent.
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IX.
INSTITUTIONAL CAPABILITY AND COMMITMENT
A. All applicants must outline evidence of institutional experience and commitment to the 


proposed project, including appropriate facilities and equipment.  Included should be a list of 


any special facilities available which will aid in the implementation of the project.

B. When cooperation of other schools and/or agencies is essential, the extent and nature of such 


cooperation should be indicated, and assurances of their agreement to participate must be 


provided.

C. Please address each of the following requirements and considerations.  These descriptions 


are deemed minimal for the successful operation of a program:

1. Food Service: Food will be needed for three meals a day for two or three weeks for 



residential programs, noon meals for day programs.  The applicant should provide 



sufficient personnel to operate the dining facilities.

2. Housing: For residential programs, separate dormitory space for male and female 



students (and dormitory counselors/supervisors) will be needed for two or three weeks.



WRITTEN PROCEDURES AND POLICIES FOR STUDENTS  (appropriate for 



either a day or residential program) MUST BE DEVELOPED AND SUBMITTED 



WITH THE APPLICATION.  (e.g., curfew, procedures for submitting medical 



information, rules for leaving campus, attendance, automobiles, etc.)

3. Library Services: The applicant will employ librarians and assistants as needed to 



provide adequate library services for the summer program.  Total library collections 



and services should be available for the duration of the program.

4. Classroom Space: The applicant will provide appropriate classrooms, laboratories, 



auditoriums, offices, and other instructional and administrative facilities as may be 



necessary. 

5. Ancillary Facilities and Services: The applicant will make available appropriate 



medical facilities, supplies, and staff for the duration of the program.  PROVISION 



MUST BE MADE FOR STUDENT ACCIDENT INSURANCE COVERAGE.  Other 



facilities and services to be provided by the applicant include recreational facilities, 



custodians, and security.

  X.
BUDGET
The attached budget form must accompany all grant applications.  Proposed expenditures 


should be as close to actual cost as possible (whole dollar amounts only).  Please note the 


following specifications and limitations that apply to budgets.

1. Maximum allowable per pupil is $50 per day for residential programs and $30 per day 



for day programs, including the cost of faculty salaries.

2. Supplies and materials-must specify what kinds (books, audio-visual, 



etc.

3. Purchase of equipment items is not allowed.  Rental of equipment may be allowed if 



the nature of the program requires it.  Please provide an explanation.

4. The purchase of T-shirts or other individual student souvenir items is not allowed with 



grant funds.




5.
Consultants’ fees are limited to $300 a day, excluding expenses.

PLEASE DO NOT SUBMIT APPLICATIONS IN NOTEBOOKS

If you would like to know if your application has been received by our office please enclose a STAMPED, SELF-ADDRESSED POSTCARD and we will stamp our received date on the back of the postcard and mail it to you.
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AEGIS PROGRAM BUDGET

SUMMER 2001

OGT

Approved  __________________

Revised ____________________

  Project No. ______________

PART I:  Proposed Budget

_________________________
_______________________________
____________________________

Program Director


Program Title



    Agency Name

*WHOLE DOLLAR AMOUNTS ONLY*

Function

AEGIS Activities
Salary

(10)
Employee

Benefits (20)
Purchased

Service(s) (30)
Supplies

Materials (40)
Other

(60)
Totals

1.  Director(s)   Salary







2.   Faculty Salaries







3.   Staff Salary







4.   Employee Benefits







5.   Consultant & Guest  

      Speaker Fees/Expenses







6.   Food







7.   Housing







8.   Telephone







9.   Postage







10. Photocopying/Printing







11. Rental/Lease/Royalty

      Items







12. Student Activities/

      Entertainment







13. Utilities







14. Travel/Motor Vehicle

      Operation







15. Textbooks







16. Instructional/Admin.

      Materials & Supplies







17.  Medical Supplies







18.  Admissions Fees







19.  Student Insurance







20.  Indirect Cost(s)







TOTAL EXPENDITURES 







*WHOLE DOLLAR AMOUNTS ONLY*
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PART III: Budget Description Form

1. Faculty Salaries: Faculty members are those employed on a full-time basis who spend most of the day 

       (meals, recreational activities, etc.) with students.  Guest lecturers should be listed as consultants under 

        number 4 below.

Faculty Position

(Include director, etc.

All full-time positions.)
Person’s Name


Number of days employed
Total Salary




































(Please continue on separate sheet if additional space is needed.)

2.    Supplies and Materials: must specify what kinds (books, audio-visual, etc.)

__________________________
_________________________
_____________________

__________________________
_________________________
_____________________

__________________________
_________________________
_____________________

3.
 Program Cost: The limit on the proposed program’s cost per pupil is $50 per day for residential 


programs and $30 per day for day programs, including the cost of faculty salaries.  DO NOT SUBMIT 


APPLICATIONS WHICH EXCEED THIS AMOUNT unless you have received written approval 


from the Office of Gifted and Talented.

PLEASE CALCULATE STUDENT COST:


$_________________   ÷   _______________   ÷    ________________   =    $______________

       Total grant

               Number of

 Number of 

 Cost per student/

       requested amount              Students

 Student days

  per day

4. 
Consultants’ fees are limited to $300 a day.  Expenses, not included in this amount, may be paid from 


grant funds.

Consultant’s Name
Number of days employed
Fee per day
Estimated expenses
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