Safe and Drug-Free Schools and Communities Act of 1994

   2000-2001 - 70% Base Grant

INSTRUCTIONS

Submit pages 1-6, 9-11 and 12B-19 with the original grant application and one copy.

Submit pages 21-27 of the Form Section with the original grant application and one copy, only if they are completed.  Send original and one copy to:

Dorothy Reynolds, Program Advisor

Office of Comprehensive Health Education and


Safe and Drug-Free Schools

Executive Building

2020 West Third, Suite 300

Little Rock, AR 72205

Page 1
Applicant's Information                           

All parts of this application are to be completed in accordance with the instructions contained herein.  If a question is not applicable, please indicate.  If insufficient space is not provided on the form for a completed response, additional page(s) may be attached.  If an additional page(s) is (are) attached, please refer to the appropriate page number(s) in the space provided.   Applications must be typed on the forms unless additional sheets are needed.  Grantees should submit all pages of this document even though the grantee has received a previous grant.  An original and one (1) copy of the application must be mailed to this office by February 9, 2001.

Item 1
Enter the name, address, and telephone number of the program director.  In some cases, this will be the superintendent.  The program director should be the agency's contact for programmatic matters and will be the recipient of all drug education materials.

Item 2
Enter the name of the program's fiscal agent. This individual should be the person who                         prepares the program's budget and expenditure reports, and should be able to answer                         questions regarding them, as well as, other fiscal matters.

Item 3         
Self explanatory

Item 4
Self explanatory
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Instructions Continued

Page 2
Narrative


The narrative section of the application, not to exceed four (4) pages, must be single spaced.  The narrative should be a description of the program/project and should tell: who, what, when, where, how, and why about the program/project.  It should clearly describe how the different parts of the application fit together to comprise the program/project from the thorough assessment of the nature and extent of the youth drug use and violence problems that you have done.  (12 point type/font)  

Pages 3 - 4 
1999-2000 Final Expenditure Report  

Item 1
Self explanatory

Item 2 & 3
Enter the actual amount given in the 1999-2000 allocation.  The expenditure to date will reflect the funds obligated until September 30, 2000; funds not spent by then will be considered carryover and will be shown in the balance column.  Remember, only 25 percent of the 1999-2000 budget can be claimed as carryover.  All funds from the 1999-2000 carryover must be spent first.
Pages 5 - 6
2000-2001 Budget Sheet

The columns on the left-hand side of the page under the objects should be filled in and should total the 2000-2001 allocation for the school district.  The right-hand side is the 1999-2000 carryover column and should show what funds were left for additional spending in the new budget year.  Please spend the 1999-2000 carryover funds first.
Enter the name of the individual school district and the local educational agency (LEA) number.  Also, indicate with an (X) in the appropriate box if this is the initial budget.  Expenditures are not allowable if not in the approved or amended budget.
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Pages 5 - 6 
2000-2001 Budget Sheet (Continued)
Section 4116: 
Local Drug and Violence Prevention Program Limitations
(1) In General - Not more than 20 percent of the funds made               available to a local educational agency under this subpart 

may be used to carryout the activities described in                       paragraphs (5) and (6) of subsection (b).

    
      (2)   Special Rule - A local educational agency shall only be                      

able to use funds received under this subpart for activities                 

described in paragraphs (5) and (6) under subsection (b) if                 

funding for such activities is not received from other                         

federal agencies.





Section 4113: 
State and Local Educational Agency Programs
(e) 
Reallocation of Funds - If a local educational agency chooses

not to apply to receive the amount allocated to such agency un-

der subsection (d) or if such agency=s application under Section

4115 is disapproved by the state educational agency, the state

educational agency shall reallocate such amount to one or more

of the local educational agency under subsection (d) (2) (ii) to 

have the greatest need for additional funds.

Items 1 & 2
Enter the salary of each person along with the employee benefits to be paid by the Safe and Drug-Free School grant.  If the person is not a full-time employee, a comprehensive time sheet must be maintained by the fiscal agent.





Item 3


Enter the amount of contracted/consultant services by indicating the daily rate for the workshop including travel expenses.  There is a $2,000.00 cap per contracted/consultant (speaker). A form is included in this packet to be kept on each consultant.  (See page 25  in the Form Section.)  The form can be  used as a record of employment.  Please submit a Consultant Justification form on all speakers.  If you do not know the speakers, this form should be mailed by May 31, 2001 for approval.  If you plan to attend any conference that will be held out-of-state, please list the name, location and cost on the Out-of-State Justification Page for approval. (See page 26  in the Form Section.)  Prior approval for out-of-state travel must be obtained by May 31, 2001.  If you do not have the appropriate information and forms are not completed with a request to expend funds for out-of-state travel, do not budget funds in the out-of-state travel or in the contracted/consultant (speaker) category.
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Pages 5 - 6
2000-2001 Budget Sheet (Continued)

Item 4


Indicate the supplies/materials to be purchased.  List the whole dollar amounts to be

funded for all supplies/materials on the line entry in the appropriate program column. 



         On a separate sheet of paper, list the name of materials proposed for purchase.
Item 5


Indicate the amount of the equipment to be purchased under capital outlay. (A Capital 

Outlay Justification must be sent to the Drug Education Program Advisor=s office

for written approval.  Equipment cannot be purchased without approval from this

office.)  The justification should include consideration of how the equipment will be

used; how costs were determined; and why the costs are reasonable and disposition

of equipment in accordance with Edgar, Section 174.139. 

 



Please complete the Capital Outlay Page and answer the following questions in the grant for purchase of equipment.  (See pages 22-23 in the Form Section.)
Pages 7 - 8 
Sample Copy for completing the 2000-2001 Budget Description Sheet

Pages 9 - 10 
2000-2001 Budget Description Sheet 

Please provide information that will describe how the current allocation and the carryover funds will be expended in 2000-2001.  Due to the unallowable expenditures, the LEA needs to indicate all items that will be spent under each category.  The expenditures must add up to the amount on the line beside each item. Do not put an amount of funds on a line without justification or a rationale for spending.  For example: If you do not have the proper paper work or forms completed for Contracted/Consultant Services, Out-of-State Travel or Capital Outlay, do not indicate an expenditure. Do not pay for services, materials, supplies, contracts or equipment before delivery.  
Page 11 

Progress Report on 1999-2000 Goals and Objectives 




The progress report is required under the Safe and Drug-Free Schools and Communities Act of 1994, Part A of Section 4117, as amended.  Each applicant should submit annually a progress report on the implementation of its plan for the year before. The progress report form has been included to assist the grantees with reporting on the goals and objectives.  Please make additional copies of this page for reporting.

 
      

Items 1-4 
State from the submitted 1999-2000 plan.

Item 5


Give significant accomplishments from the strategies, activities, objectives and evaluation method.

v
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Page 11

Progress Report on 1999-2000 Goals and Objectives (Continued)
Item 6


Give the grade that was targeted.

Item 7


Give the reason for not meeting the established goals and objectives, if they were not met, state barriers.

Page 12A
Sample copy for completing the Comprehensive Local Drug and Violence Prevention Programs FY 2000-2001 Program Goals and Objectives

Page 12B
Comprehensive Local Drug and Violence Prevention Programs 2000-2001 Program Goals and Objectives (12 point type/font size)

In planning the program, a school district should design and implement activities based on research or evaluation that provides evidence about strategies used to prevent or reduce drug use, violence, or disruptive behavior among youth.


Please describe the comprehensive program that is supported by the Safe and Drug-Free             
Schools for Grades Pre-K - 12.

If you have done an assessment of the extent of drug use and violence in the school, a summary of this information should be included.  Also, include what your local advisory council has proposed to meet the goals and objectives to reduce the problem.

How will you periodically evaluate the program to assess if the goals and objectives of the program are being achieved?  Please describe the evaluation method(s).

Item 1


Goal Statement - A general statement of a long-range target or purpose (e.g., By year 2002, the fourth-sixth grade teachers will have trained 20 percent of their students to become peer leaders in conflict resolution).  The goal should address directly the need and must be outcome oriented.

Item 2


Outcome Objective(s) - Statement of specific things to be achieved by a specific time frame, indicate a baseline, target of change, results to be achieved, written in quantifiable terms, realistic and obtainable.

Item 3


Strategies/Activities - Identify promising prevention programs and strategies (e.g., Collaborate with other agencies on assistance to schools.  Provide training on skills to students).
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Item 4


(continued from page vi)

Data Source(s) - Data sources are what the school would base their measurable objectives, e.g., Youth Risk Behavior, Monitoring the Future, Kids Count, Archival Data Report, Communities That Care, local and county data.)

Item 5


Benchmark(s) Performance Indicator(s) - The Benchmark should serve as a standard that describes how the outcomes were measured.  Design activities, strategies or approaches such as seminars, workshops, trainings, which will advance the accomplishment of the goals and objectives of the grant.

Item 6


Evaluation/Assessment - The principles of evaluation are the following: 

· To periodically assess progress of programs towards achieving goals and objectives; and determine whether they are reasonable or already met.

· To refine, improve and strengthen programs, and refine goals and objectives as appropriate.

· Assess programs and use the information about program outcomes and fidelity of replication to re-evaluate existing program efforts.

· Discontinue the use of SDFSCA funds to implement programs that cannot demonstrate positive outcomes in terms of 

· reducing or preventing drug use, violence, or disruptive behavior among youth or other behaviors, or

· attitudes demonstrated to be precursors to or predictors of drug use or violence.

· Report to the public on progress toward attaining measurable goals and objectives for drug and violence prevention.

Impact - What sustaining behavioral changes have been made in reducing drugs and         violence as a result of the program?  What changes do you expect to occur in five, ten years?
Outcome - What changed because of the program? Examples: Did the program reduce                                   the children=s problem behavior, aggression, delinquency or violence?  Did the program 

increase student attendance and improve school performance (grades)?

Process - What works best about the program and why does it work?  Is the program’s

effectiveness related to the number of years an individual has been teaching, quality

 



of the teachers or staff training?
Cost-Benefit Analysis - Is the program effective?  How much is the yearly per pupil cost 

to implement the program?



Item 7


Grade Levels - The specific population which will be impacted by the completed objective (e.g., K-6, 7-12).  The plan must show all grades being reached by the program.

Item 8


Program/Activities for Youth - Please check the area(s) that apply to the programs for your students.

vii
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Item 8


(continued from page vii)
This Principle focuses primarily on programs for youth - that is, programs implemented

directly with students, including delivery of curriculum or skill-building lessons.  When

SDFSCA State and Local Grants Program funds are used to implement these programs, the program:

Bmust have been demonstrated to be effective in preventing or reducing drug use, violence, or disruptive behavior, or in modifying behaviors or attitudes demonstrated to be precursors to or predictors of drug use or violence; or

Bmust show promise in preventing or reducing drug use, violence, or disruptive behavior, 

or in modifying behaviors or attitudes demonstrated to be precursors to or predictors of drug use or violence.

Effective Programs for Youths

Recipients that use SDFSCA State and Local Grants Program funds to implement a youth

program that has already been demonstrated to be effective in preventing or reducing drug  use, violence, or disruptive behavior, or in modifying behaviors or attitudes demonstrated to be precursors to or predictors of drug use or violence, need not conduct evaluations of the effectiveness of that youth program.  Recipients should take care to be certain that the program is implemented in a manner that faithfully replicates the effective program as it was originally conceptualized, implemented and tested.

While recipients that implement an already proven program are not required to demonstrate reduced drug use or violent behaviors or modified attitudes that are predictors of or precursors to drug use or violent behavior, they must consider the success of these programs locally as part of their response to Principle four.  If drug use or violent behavior is not diminishing at the local program site, recipients should determine whether the proven program is being replicated with fidelity, and if so, whether a different intervention should be selected and implemented.

Promising Programs for Youth

In order to continue to provide SDFSCA recipients with flexibility in selecting programs and to permit the implementation of locally developed programs that may be effective, but have not been rigorously evaluated, recipients may choose to implement programs that show promise of being effective.  Recipients that choose this approach should carefully examine the program they plan to implement to determine if it holds promise of success.  Does it share common components or elements with programs that have been demonstrated to be successful?  Is the program clearly based on accepted research?  Is there preliminary data or other information that suggests that the program shows promise of effectiveness?
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Item 8 


(continued from page viii)


Promising Programs for Youth

If recipients decide to implement a promising program, at the end of no more than two years of implementation they must also be prepared to demonstrate to the entity providing their grant that the program has been effective in preventing or reducing drug use, violence, or disruptive behavior, or in modifying behaviors or attitudes demonstrated to be precursors to or predictors of drug use or violence.  At the end of the two-year period, recipients that cannot meet this test must select another program for implementation.

Programs Not Directly Serving Youth

If recipients choose one of these programs that do not directly serve youth, they must still meet the requirements embodied in the SDFSCA and the Principles.  While recipients implementing programs that do not directly serve youth may not be able to select interventions that have already demonstrated reductions in drug use or violent behavior or modification of attitudes that are precursors to or predictors of drug use or violent behavior, they should keep in mind the philosophy of the Principles as they select and implement these programs.

While programs that do not directly serve youth are not required to demonstrate reduced youth drug use or violent behavior or modified attitudes that are predictors of or precursors to drug or violent behavior, recipients must consider the success of these programs as part of their response to Principle four relating to program evaluation.  If drug use or violent behavior is not diminishing, recipients should modify their programs as warranted.  The need for programs that do not directly serve youth should also be established by the needs assessment and goals related to expected outcomes from implementation of these kinds of programs should be established.





Item 9


Cost of Objectives B How much will it take to implement this objective?  The total should add up to the amount of the Safe and Drug-Free Schools funds that were allocated.  This information should be reflected in the objects category on the Budget Summary Sheet.

Pages 13 - 14
Advisory Council 

Follow instructions at the top of the page.  If you are forming a consortium, the lead LEA should include a list of Drug Education Coordinators for each school district to be represented on the council.  Also, the LEA should include the other representatives required by the Act.
ix
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Page 15

Service/Activity Sheet

This page should be completed by all LEAs.
Pages 16 - 17
Prevention Program Evaluation Report  
Please follow the instructions at the top of each page and return with grant application. 
Page 18

Incident/Weapons Report.

Self explanatory. 
Page 19

Assurances

Please read the assurances before signing.  Only the Superintendent should sign this 




page.
Form Section   (Pages 20 - 27)

Pages 21 - 27
Submit these pages only if they have been completed.

Page 21

Budget Amendment Form

Please use this form for making all amendments.  When submitting this form, include a revised Budget Summary.  Additional copies should be made and kept on file.  Budget Amendment should be made before May 31, 2001.
Page 22

Equipment Justification Guidelines Disposition of Equipment (Section 74.139 of Edgar)

Please complete, if applicable.  (Section 74.139 of Edgar)

Page 23

Capital Outlay/Justification (Must have prior written approval from this office.)

The request for capital outlay must support the needs assessment, objectives and activities 

listed in the Comprehensive Plan.  Also, you must show that you have no other access and 

it will solely be used in this program.
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Page 24

T-Shirt, Award and Incentive Justification Guidelines

(The school district will be responsible for all T-shirts, awards or incentives that are purchased without receiving prior written approval from this office.)
Self explanatory.

Page 25

Request for Contracted/Consultant Services

Contracted/Consultant Services must have prior written approval from this office. Information should be provided to document that services rendered are 100 percent in the Alcohol, Drug and Violence Prevention Programs.  Additional pages can be  sent to further explain services. (The school district will be responsible for any paid contracted/consultant services or speaker that did not receive prior written approval from this office.) 

Page 26

Out-of-State Travel Form

Out-of-state travel must have prior written approval from this office.  (The school district will be responsible for all out-of-state trips taken without receiving prior approval from this office.)
Complete all questions.  Provide a conference agenda or brochure, if available for out-of-state travel.

Page 27

Private School

Participation of children and teachers from private non-profit schools.  Complete and submit only if private schools in your district will be participating in the Safe and Drug-Free Schools Program.
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