DEPARTMENT OF EDUCATION

RULES AND REGULATIONS

TO IMPLEMENT THE APPROPRIATION FOR

COMMUNITY BASED PILOT GRANTS

1.00
REGULATORY AUTHORITY

1.01
These regulations shall be known as the Arkansas Department of Education Rules and Regulations to Implement the Appropriation for Community Based Pilot Grants.

1.02
These regulations are enacted pursuant to the State Board of Education's authority under Arkansas Code Annotated  6-11-105 (Repl. 1993).

2.00
PURPOSE

2.01
To set forth regulations to provide general guidelines for the distribution of the Community Based Pilot Grants.

3.00
DEFINITIONS

3.01
Action Plan:
A detailed plan that lays out all the program objectives and the activities that will be done to accomplish the objectives. 
3.02
Evaluation:
A method used to obtain information that will indicate the progress and impact of the objectives and the overall program. 

3.03
At-Risk:
Students who are at-risk of failing or are not performing at their academic level/grade level.  Factors for being at-risk can include socio-economic factors, disciplinary concerns, low academic performance, and high absentee.

4.00
PROGRAM DESCRIPTION

4.01
The Community Based Pilot Grants will be directed toward meeting the needs of at-risk students in order to improve their academic achievement and to improve their chances of success in public school.  Programs can be, but are not limited to, before and after school programs, parent centers, parenting classes, literacy and tutorial programs.
5.00
APPLICANT ELIGIBILITY

5.01
Local schools, school districts, and education service cooperatives.

5.02
Priority will be given to applicants with programs that target Pre-K to 4th grade. 

6.00
FUNDING

6.01
Applicants have the opportunity to be funded for up to three years.  Applicants can request up to $25,700 for the first year of funding.  Second year applicants can request up to $20,000 and third year applicants are eligible for one half of their second year funding.  

6.02
Multi year support will be dependent upon successful completion of established goals and objectives and the ability to provide evidence  of the success and/or impact of the program, as well as the ability to maintain the program after funding ends.
6.03
Funding is contingent upon the availability of funds.  If funds are available, a request for proposal will be issued each year of the biennium.
6.04
Funds may be used for activities identified in the grant application which fulfills the purpose of the program. Funds may be used for, but are not limited to, salaries and fringe benefits, office space and utilities, telephones, travel that is related directly to the program or for training for the program, materials, equipment, transportation services, and stipends to staff working directly with the program.

7.00
SELECTION PROCESS

7.01
The Department of Education will have a panel to review and rate the grant applications.  These ratings, as well as the grant applications, will be presented to the Director of the Department of Education for final approval for funding.
The Department of Education will not assume any responsibility for screening applications and notifying applicants of incomplete or missing information.  Incomplete proposals will not be reviewed.
8.00
REQUIRED APPLICATION COMPONENTS

8.01
Program Narrative - Clearly define the goal(s) of the program.  This should include, but is not limited to: clear description of the program, justification of the need, target population and the objectives and activities of the program.

8.02
Action Plan - Included should be a detailed listing of all the program objectives with the activities to complete the objective.  The action plan must include a time line for each activity and a method of evaluation.  The action plan must also include a projected number of participants or number to be impacted for each objective and/or activity.

8.03
Support - The applicant must describe school, district, parent and community involvement and support in the development and operation of the program.  The program must include opportunities for input and participation from school staff, district personnel, parent and community members.

8.04
Coordination - The program should collaborate, and when possible coordinate,  with existing programs currently offered within the school.

    
8.05
Demographics - The applicant must provide detailed information on the demographics of the community and the school, that supports the need for the proposed program.  The demographics should include, but are not limited to, student achievement indicators, gender and ethnic composition, single parent home statistics, free and reduced lunch rate, dropout and teen pregnancy rate.

8.06
Program Evaluation - The applicant must provide detailed information on the indicators that will be used to determine the success and/or impact of the program on the needs of at-risk children.  These indicators can consist of, but are not limited to,  improved student achievement indicators, increased parent involvement, statistical data, pre and post tests and surveys.

8.07
Budget and Budget Summary - The applicant must provide a detailed summary of the proposed budget that will provide justification for, but not limited to,  salaries, office rental, utilities, travel, transportation, supplies and capital outlay.

8.08
Each grant application will include a set of assurances that must be signed by the applicant.

9.00
REPORTING REQUIREMENTS

9.01
Successful applicants will be required to submit quarterly reports on each item in their submitted action plan.  Grantees will also be required to indicate received and expended funds, a description of the evaluation and impact of completed activities/objectives, the number of students and/or parents involved on each activity/objective, and any changes that may have occurred that will have an impact directly or indirectly on the program and/or any of the objectives.

9.02
Applicants will be required to submit in writing any request for changes in he submitted budget. 

9.03
Applicants will be requested to provide information and, if available, copies of any media coverage on the program.

10.00
COMPLIANCE
10.01
Successful applicants will be held to a high standard of compliance of all requirements of the Community Based Pilot Grant program. The program manager will make at least one site visit per year to ensure that all program and reporting requirements are being met.

