ARKANSAS DEPARTMENT OF EDUCATION

Required Elements of A Technology Plan

1. The district plan must include a district vision and mission statement that provides a broad view of the direction the district is taking with respect to technology and its role in the school program. The plan must establish clear goals and realistic initiatives for using telecommunications and information technology to improve instruction and student achievement. Implementation strategies based on the district school improvement plan(s) must also be provided.

2. The district plan must include an inventory or assessment of technology, which is already present in the school, and which has been planned and budgeted. While technology plans are submitted as district plans, inventories must be completed at the school level. Since the inventory portion of the plan can be rather extensive in larger districts, it is not necessary to submit the complete inventory, but rather describe how the inventory is maintained and kept current. The following inventory components are required for E-Rate eligibility and therefore should be included in your district plans:

a) Telephone services (number of phone instruments, number of phone lines, fax machines)

b) Computers (including type, internal memory, drive capacity, and speed); modems, printers, internal networks in place or planned, Internet access lines, software used to operate the network, maintenance contracts for computer network services.

c) Electrical Systems; capacity of current electrical wiring (load capacity)

d) Satellite delivery systems (dishes, downlinking hardware, uplinking hardware)

e) Training (current level of experience and training of staff, planned training or inservice for staff).

3. The district plan must have a professional development component to ensure that staff members know how to use and integrate technology into instruction and curricula. It is recommended that districts provide teachers with training that will lead to demonstration of proficiency in the International Society for Technology in Education (ISTE) Technology Foundation Standards for All Teachers. A minimum of six hours in Professional Development related to integrating technology into the classroom is required under the revised rules and regulations for Professional Development. 

4. The district plan must support the school improvement plan in each school within the district. This is accomplished by focusing on technology initiatives that help to meet and support school improvement goals. This part of the plan also describes how technology becomes an integral component of the school's curriculum.

5. The district plan must include a technology budget for funding technology initiatives and support identified in the plan. The budget would include multiple funding options used to support existing programs as well as initiatives for future implementation (sources might include: federal entitlements, state/federal grants, partnerships, capital improvement funds, local millage dedicated to technology, regular district funds, E-Rate, or other). 

6. The district plan must include an evaluation process that enables the school district to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.
7. The district plan must cover a period of at least three years. 

