ARKANSAS DEPARTMENT OF EDUCATION

RULES AND REGULATIONS

PROFESSIONAL DEVELOPMENT
1.00   Professional Development
1.01   These regulations shall be known as the Arkansas Department of Education (ADE)  Regulations Governing Professional Development.

1.02   The State Board of Education enacted these regulations pursuant to its authority under Act 999 of 1999, Standards for Accreditation of Arkansas Public Schools, and Ark. Code Ann. §§ 6-15-1001 through 6-15-1006.

2.00   Purpose of Regulation

The purposes of these regulations are to improve teaching and learning so that all students demonstrate proficiency on the state academic standards and to provide direction for school districts in planning and in implementing professional development.

3.00   Definitions

            For the purpose of these Rules and Regulations the following definitions shall apply:

3.01   Advocacy/leadership means building the capacity for shared visions and system improvement in order to improve student learning.

3.02   Assessment means measuring and judging student performance and achievement relative to the learning standards.

3.03   Building a collaborative learning community means understanding community, sensitivity, diversity, and effective communication of high expectations.

3.04   Certified employee means any school district employee who is licensed by the ADE Professional Licensure Office.

3.05   Cognitive research means research about learning and application to practice.

3.06   Content (K-12) means increasing knowledge in a discipline or domain.

3.07   Early Release Time means a period of time within the instructional day set aside for additional approved professional development.  Early release time can only occur as part of an instructional day. 

3.08   Instructional days are defined as days that shall not average less than 6 hours of student-teacher interaction per day or 30 hours of student-teacher interaction per week for early release time to be considered.

3.09   Instructional strategies mean techniques or methods for teaching students.

3.10   Educational technology means the use of any technology to enhance instruction, learning, and management.

3.11   Mentoring/coaching means increasing capacity for coaching and mentoring others to assist in growth of instructional skills and effectiveness of colleagues.

3.12   Principles of learning/developmental stages means understanding and applying knowledge about how humans learn from birth through adulthood in order to maximize achievement.

3.13   Professional development means a coordinated set of planned learning activities for teachers and administrators which are standards-based and continuous.  Professional development shall result in individual, school-wide, and system-wide improvement designed to insure that all students demonstrate proficiency on the state academic standards.  Approved professional development shall be linked to the school’s improvement plan, demonstrate research-based best practice, and be subject-specific and site-specific as often as possible.

3.14   Standards, frameworks, and curriculum alignment means defining what students should know and be able to do at acceptable performance levels and organizing curriculum and instruction to bring about desired learning results.

3.15   Supervision means gaining knowledge and skills in instructional management in order to improve the quality of staff members and staff performance.

3.16   Systemic change process means understanding changes across an entire system such as culture, governance, community, roles, rules, responsibility, etc., to improve the education results and increase student achievement.

3.17   Waiver Days are days from the required student-teacher interaction days for which a school district may receive a waiver for additional approved professional development activities.

4.00    Time Requirement

4.01   All certified employees of public schools shall complete 30 required approved hours of professional development each year.  An employee who misses any part of regularly scheduled professional development activities for any reason (such as sickness) must make up that time in other approved professional development activities so that the 30 required hours are earned by each certified employee of the school district during that school year.

4.02   Approval of professional development hours shall be based on the requirements within these Rules and Regulations, State Board of Education priorities, student achievement data, and the school improvement plan. Improvement of student achievement shall be the prerequisite goal of all professional development.

4.03  Approved professional development activities which occur during the instructional  day or outside the employee’s annual contract days may apply toward the 30-hour            minimum professional development requirement. This shall not diminish the 185-day  

total required for an annual contract.

4.04  The 30-hour professional development requirement must be fulfilled between July 1 and June30 of each school year.  An alternate twelve-month time period may be substituted for districts with unique staff development needs, with prior approval of the Director.

4.05  A three-hour college credit course counts as 3 hours of professional development.  No more than half of the required 30 hours of professional development time may be met through college credit hours.  

5.00   Monitoring and Evaluation of Professional Development

5.01   Regular monitoring activities of the professional development requirements within these Rules and Regulations shall occur annually when the Standards Assurance Unit directly monitors schools and when the School Improvement Planning Unit directly assists schools in the COE planning process.  A representative sample of  professional development records of certified staff  shall be checked against the school professional development plan within the school improvement plan.  Any discrepancy may result in a comprehensive verification of professional development activities required for certified staff.

5.02   The principle criterion for evaluating the impact of professional development shall be the improvement of student achievement on State criterion-referenced examinations and other related indicators as defined by the Arkansas Comprehensive Testing, Assessment and Accountability Program.  These data shall be used to revise the school improvement plan and the professional development design associated with the local improvement plan.

6.00   Approval and Monitoring of Waiver Days and Early Release Time
6.01   Schools seeking early release time and/or waiver days for additional approved professional development shall apply to the ADE no later than August 1 preceding the start of  the school year.

6.02   Applications for early release time and/or waiver days shall be reviewed and approved by the ADE.

6.03   Waiver days and early release time will only be approved to accommodate professional development hours beyond those required in 4.01.

6.04   No school shall receive approval for early release time and/or waiver days which exceed a combined maximum of 30 hours.

7.00   Acceptable Professional Development Activities

7.01   All approved professional development activities, whether individual or school- wide, shall be based on the improvement of student achievement on State criterion-referenced examinations and other related indicators as defined by the Arkansas Comprehensive Testing, Assessment and Accountability Program. 

7.02   To be eligible, professional development activities must produce teaching and administrative knowledge and skills designed to improve students’ academic performance.

7.03   Approved professional development activities may include approved conferences, workshops, institutes, individual learning, mentoring, peer coaching, study groups, National Board for Professional Teaching Standards Certification, distance learning, internships, and college/university course work.

7.04 Administrative faculty meetings and administrative, organizational, or clerical

work in the classroom or on school improvement activities shall not count as approved professional development.

7.05 Certified employees in positions not directly related to instructional activities shall still be responsible for completing 30 approved hours of professional development each year.  However, the focus of their professional development may be in those areas specifically related to their job assignments.
8.00   Required Focus Areas for Professional Development

All approved professional development activities shall relate to the following areas: content (K-12); instructional strategies; assessment; advocacy/leadership; systemic change process; standards, frameworks, and curriculum alignment; supervision; mentoring/coaching; educational technology; principles of learning/developmental stages; cognitive research; and building a collaborative learning community.  At least six of the 30 hours of required professional development activities shall be in the area of educational technology.

9.00   Professional Development Network
The ADE shall establish an Arkansas Professional Development Network to link professional development providers and to sharpen the focus of professional development activities on State priorities and on improvement of student achievement.

10.00  Compliance
Failure to comply with the requirements of these Rules and Regulations may result in a    recommendation to the State Board of Education for a loss of  accreditation or other sanctions.
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