FREQUENTLY ASKED QUESTIONS

Arkansas PATHWISE Mentoring and Induction Program

Professional Quality Enhancement
1. Who must have a PATHWISE mentor assigned to them beginning in August, 2001 for support of their professional development?

· All 1st year Non-traditional teachers hired for the 2001-2002 school year

· All novice teachers working in school districts identified as on the Academic Watch or Academic Distress (Phase 1 and Phase 2) districts.

· All new novice teachers (NTs) who have been hired in the districts who are currently participating in the PATHWISE Pilot Program, as well as those teachers who were a part of the pilot study last year.

2. When do all other districts implement the mentoring program in their districts?

January 1, 2002 is the date that funds will be available for the other districts.           

 (Our hope is that experienced Arkansas teachers acting as mentors will be willing to be supportive, answer questions, and share important information with the novice teacher (NT) they are assigned to early in the school year and then begin more formal mentoring support when the funding is available in January.)
3. Must all mentors be PATHWISE trained and by what deadline? Yes.                 For the districts identified in #1 above (that are implementing the mentoring program in August), those mentors must be trained and in place no later than 9/15/01, unless you have a special circumstance for which you have received approval from the Mentoring Program Advisor at the ADE.
For all other districts who will begin implementing the program in their schools in January, 2002, mentors must be trained no later than 11/15/01 and matched to novice teachers by 12/01/01.  The Mentoring Program Advisor at the ADE should receive a complete listing of those matches no later than 1/15/02.
4. Who can be a mentor? Master teachers with 3 or more years of successful teaching experiences who have been PATHWISE trained and made application to their school district to participate in the mentoring program. Further qualifications of mentors and information about the selection process can be found in Appendix D of the District Induction/ Mentoring Plan Guidelines Director’s Memo (#ACC-02-016).
5. Can administrators be mentors? No. Anyone involved in the evaluation of teachers for employment decisions cannot effectively perform the duties of a mentor.   
6. Could an administrator from another building act as a mentor for someone in my building? No. Mentors should be on- site in the same physical facility that the novice teacher is located in for easy accessibility.  
7. Could a high school teacher mentor an elementary school teacher or vice versa? Theoretically, this would be possible due to the generic nature of the PATHWISE Mentoring Model and its identification of effective teaching strategies we want all teachers to display.  However, the bigger issue here is accessibility and the mentor’s ability to meet and provide focused feedback to the NT on a regular, weekly basis. In most cases, this scheduling would be an impossibility, and so this type of pairing is ill advised.
8. Can I assign more than one novice teacher (NT) to a mentor? No, particularly if the mentor is responsible for the achievement of a classroom of students themselves.  The only exception to the rule might occur when a mentor teacher is released from a class period or other instructional duties to focus on mentoring.  In that case, a mentor might be assigned to as many as three NTs and be able to effectively assist those new teachers in their professional growth.  (All such circumstances will be evaluated on an individual basis and must have the approval of the PATHWISE Mentoring Program Advisor at the ADE.)
9. How do I get mentors trained in my district? There is a listing of 185 “Currently Certified PATHWISE Trainers” from which to choose on the ADE Director’s Memos.  This list is updated from time to time with new additions to the trainer pool.  Trainers are faculty at institutions of higher education, school district personnel, and educational cooperative personnel in your area of the state who have received specialized training for trainers of the Arkansas PATHWISE Mentoring Model.  You may also want to contact the educational cooperative in your area for information about scheduled trainings. All training costs are covered by the ADE under the guidelines of the program.
*Due to the excellent opportunity for professional development the PATHWISE training offers to its participants, the ADE recommends that school districts train all their licensed personnel, both teachers and administrators, in the model.  This gives a district a wider mentor pool from which to choose, and also has been shown to positively affect instruction. At a minimum, districts will want to have a pool of 2-3 trained mentors per school building to call upon in case a new teacher is hired.
10. How much are mentors compensated for mentoring a NT? $600 per school semester, or $1200 per year. Out of that money, a district may deduct taxes and the mentor teacher’s regular retirement contribution, but the district may NOT take the district benefit match out of these funds.  Districts should offer mentor pay as a stipend payable by semester since districts may decide to rotate mentors from year to year.
(Other benefits of being a PATHWISE mentor include 16 hours of professional development credit for completing PATHWISE Mentor Training, 30 hours of professional development credit for being a mentor for a year, and the distinction of being identified as a master teacher with the skills and expertise to mentor and guide novice educators in the teaching profession. Mentors in the pilot project report an additional benefit of the improvement and fine tuning of their own instructional and professional skills gained through the experience of PATHWISE mentoring.)
11. How much time is involved in the mentoring process?  Districts are required to assist in scheduling 2 hours every 2 weeks on average during the contract day for a mentor teacher and NT to work together.  This can be accomplished in a variety of ways through creative scheduling, use of instructional aides or roving substitute teachers, use of an occasional common planning period, etc. Additionally, mentors are required to log any time outside of the contract day that they are engaged in mentoring support for the NT.  This may include such activities as phone calls, attending workshops together, training to become a mentor, conversations before or after school hours with the NT, time a mentor might spend seeking out resources and information for the NT’s benefit, time used to write up formative observation feedback for NTs, etc. Typically, a mentor will expend a minimum of 25 hours per semester in activities that support the novice teacher.  
12. What forms does the mentor and novice teacher send into the ADE? None. All the observation feedback forms and professional growth plans that the mentor and novice teachers work on together belong to those teachers.  They are developmental in nature and provide formative feedback to the novice teacher for their personal growth.
13. What documentation of mentoring should the district require of mentors?  Districts should keep records of the Mentor/ Novice Teacher Time Logs (Samples can be found in Appendix B of the District Mentoring Plan Guidelines Director’s Memo #ACC-02-016.)  This ensures that mentors are engaging in the support activities we are expecting them to for the benefit of the novice teacher, and that quality mentoring is occurring.  All other paperwork and observational information collected by the mentor are the sole property of the novice teacher. Administrators may not ask for copies of those documents.  The only time in which it is appropriate for the mentor to share information about a novice teacher with an administrator is if students are at risk physically or psychologically due to the novice teacher’s actions or inaction.
14. What forms are districts required to send to ADE?  Initially, all school districts are required to submit for approval a District Mentoring Plan that outlines how the district intends to support the growth of novice teachers they hire. At the end of the school year, a mentoring budget report should be submitted to ADE that will outline how the district spent the NT support funding they were provided.  An outline of this form can be found in Appendix J in the District Mentoring Plan Guidelines. This report is due to ADE within 30 days after the last day of the school year in which funds were issued.  

15. What is the definition of a “novice teacher ”? A novice teacher is any teacher having less than one (1) school year of public school classroom teaching experience.

16. What if I hire a new teacher who has a license from another state?  The qualifier is whether or not the teacher has less than one (1) year of public school classroom teaching experience.  If they have had more than a year of experience, they do not require a mentor. 
17. Will the teachers who graduated from teacher preparation programs May, 2001 or those who will graduate in December, 2001 need a mentor? Yes, any new teacher with less than one (1) year of classroom teaching experience will require a mentor.
18. What about a teacher coming from private school or university teaching experience?  Yes, if that person has had no public school classroom experience, they would require mentoring support for a year. 

19. How long will novice teachers receive mentoring support? In this initial implementation of PATHWISE Mentoring in our state, all novice teachers with less than one (1) school year of teaching experience will be eligible for mentoring support and the funding that accompanies it for one (1) full school year.  This means that a novice teacher in a district implementing in August, 2001 will receive support funding for August, 2001- May, 2002.  In districts that will implement in January, their novice teachers will receive support from January, 2002-December, 2002.  Because most of these initial novice teachers already have a teaching license under the old licensure system, they will NOT be required to take a Praxis III Performance Assessment, but WILL have the benefit of mentoring support in their first year of teaching.
20. When are the District Mentoring Plans due at ADE? Mentoring Plans are due no later than October 15, 2001.

21. What should our district mentoring plan look like? The required components of the district plans can be found specifically on pgs. 9-13 of the Director’s Memo #ACC-02-016 (original date 5/21/01; reissue date 8/10/2001).  The rest of this document gives you sample form, examples, and information outlining the District Mentoring Plan Guidelines.
22. When will I get funding for the teachers who must have mentors in August, 2001?  Funding will be sent to districts as soon as those districts make the requests for those funds. Districts hiring first year non-traditional teachers should apply for funding using the application found on Director’s Memo #ACC-02-017 dated 8/14/2001 and entitled “NTL Induction/Mentoring Funding Request”.  This form should be faxed (501-682-5118) or mailed to Dr. Melanie Kennon at the ADE Office of Professional Quality Enhancement no later than September 15, 2001.
23. How do I spend the additional funding the district receives for the novice teachers support and professional development?  The additional funding ($400 per semester or $800 per school year) is held in trust by the district for the direct support of the novice teacher’s professional growth.  Appendix A in the District Induction/ Mentoring Plan Guidelines outlines the expenditures that are allowable under the guidelines established by the ADE for this program.  No administrative or indirect costs may be paid from these funds.
24. Do the same guidelines apply to Non-Traditional Teachers? Yes.  All first year Non-traditional teacher candidates hired in school districts for the 2001-2002 school year must be assigned a PATHWISE mentor, and funding is requested to support this mentoring by using the form found on Director’s Memo #ACC-02-017, entitled “ NTL District Request for PATHWISE Mentoring Funding”.  Districts should use the same guidelines for their novice non-traditional teacher hires as they do for their traditionally trained novice teachers.
25. Can the first year non-traditional teacher pay for their NTL program fee to the ADE using the support money held by the District for their professional development? No.
FOR ANSWERS TO ANY FURTHER QUESTIONS, DISTRICTS SHOULD CONTACT:
Dr. Melanie Kennon, Mentoring Program Advisor

Arkansas Department of Education

Professional Quality Enhancement

#4 State Capitol Mall, Room 405 B

Little Rock, AR   72201

Phone: 501-682-5763

Fax: 501-682-5118

E-Mail:
mkennon@arkedu.k12.ar.us
