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William F. Goodling Even Start Family Literacy Grant

APPLICATION Guidelines
2001-2002 Projects

Deadline: Received by August 10, 2001

Susan Underwood, Even Start Coordinator

Arkansas Department of Education

#4 Capitol Mall, Room 402-A

Little Rock, Arkansas 72201

501-682-4847 

sunderwood@arkedu.k12.ar.us


PURPOSE:

To help break the cycle of poverty and illiteracy by improving the educational opportunities of the Nation’s low-income families by integrating early childhood education, adult literacy or basic education, parenting and parent/child literacy activities into a unified family literacy program.  The Even Start Family Literacy program is for family-centered education projects to help parents gain the literacy and parenting skills they need to become full partners in the education of their young children.  Local programs are to be implemented through cooperative projects to create a new range of services that build on high quality existing community resources; promote the academic achievement of children and adults; use instructional programs founded on scientifically based reading research; and the prevention of reading difficulties for children and adults.

ELIGIBLE APPLICANTS:

Eligible entity submitting an application for grants under the federal Improving America’s School Act, Even Start Family Literacy Program must be an active partnership composed of both:

· Local educational agency(s) and

· One or more nonprofit community-based organizations, public agencies other than a local educational agency, institutions of higher education, or a public or private nonprofit organization of demonstrated quality (with a record of providing effective services to family literacy providers, such as the National Center for Family Literacy, Parents As Teachers, Inc., the Home Instruction Program for Preschool Youngsters, and the Home and School Institute, Inc.).

Even Start Program Qualifications:

The Arkansas Even Start Family Literacy Programs shall develop ways to successfully deliver:

1)
The basic components of Family Literacy Services provided to participants on a voluntary basis that are of sufficient intensity in terms of hours, and of sufficient duration, to make sustainable changes in a family, and that integrate all of the following activities:

· Interactive literacy activities between parents and their children

· Training for parents regarding how to be the primary teacher for their children and full partners in the education of their children

· Parent literacy training that leads to economic self sufficiency and

· An age-appropriate education to prepare children for success in school and life experiences

2) Services for eligible family participants 

3) The Even Start program elements 

4) Assurance of the staff qualifications 

5) Evaluation of the program to reflect the Arkansas Family Literacy Performance Indicators as established according to the National Family Literacy Indicators of Program Quality

6) Meet the requirements to reach the Accreditation Status through the Department of Human Services, The Division of Child Care and Early Childhood Education

7) Early Childhood Program Accreditation by the National Academy of Early Childhood Programs (NAEYC)

8) [if applicable to program]  Meet the requirements to reach the Accreditation for Infant and Toddler and/or School-Age Status through the Department of Human Services, The Division of Child Care and Early Childhood Education

Eligible PARTICIPANTS IN EVEN START:

· Parent(s) who are eligible to participate in adult education and literacy activities under the Adult Education and Family Literacy Act and have children ages birth through 7 years.

· Teen parent(s) who are within the State’s compulsory school attendance age range, so long as they attend secondary school or are eligible for services under the Adult Education and Family Literacy Act and have children ages birth through 7 years. 

· Children from birth through 7 years of age.

· Children 8 years of age or older, so long as the focus of the Even Start program continues to remain on families with young children.

EVEN START PROGRAM ELEMENTS:

· Identify and recruit families most in need of Even Start services as indicated by high levels of poverty, illiteracy, unemployment, or limited-English proficiency.  Other need-related indicators, such as a high percentage of children to be serviced by the program who reside in a Title I Part A school attendance area, a high number or percentage of parents who have been victims of domestic violence, or a high number or percentage of parents who are receiving assistance under a State funded Temporary Assistance for Needy Families (TANF) program may be used. 

· Screening and preparation of parents and children to participate fully in the activities and services – including testing, counseling, developmental and other related services.

· Design the program and services to accommodate:


·    participants’ work schedule and responsibilities;

· provide services for at least a three-year age range, which may begin at birth;

· schedule and locate services to allow joint participation by children and parents;

· child care while parents are involved in the program; and

· transportation to enable participation. 

· Provide high-quality, intensive, scientifically based reading research instructional programs that:

· promotes academic achievements in adult literacy and empower parents to support the educational growth of their children;

· provides developmentally appropriate early childhood educational services; and

· prepares children for success in regular school programs. 

· Provide special training of staff to develop the skills necessary to work with parents and young children in the full range of instructional services.

· Provide and monitor “family literacy services” integrating center-based* instructional services and home visits: age-appropriate child education, adult literacy training/education, training for parents to be child’s primary teacher, and interactive literacy activities between parent and child. *If program is center-based services, each family shall receive a minimum of four home visits per year.
· Operate on a year-round basis, including instructional and enrichment programs during the summer months.

· Coordinate with other family literacy programs, such as Title I programs, those under the Adult Education and Family Literacy Act, Head Start, Parents As Teachers, volunteer literacy programs, and other relevant programs.

· Encourage participating families to attend regularly and to remain in the program a sufficient time to meet their program goals.

· Include reading readiness activities for preschool children based on scientifically based reading research, to ensure children enter school ready to learn to read.

· Promote the continuity of family literacy to ensure that individuals retain and improve their educational outcomes.

· Ensure that the programs will serve those families most in need of the activities and services.

· Provide an independent local evaluation of the program to be used for program improvement.

· Participate in national and state evaluation activities.

Staff qualifications:

For existing Even Start programs, current staff whose salaries are paid, in whole or in part, with Federal funds, will ensure that not later than four years after the date (December 31, 2000) of the enactment of the Literacy Involves Families Together Act (LIFT Act) that the:

· majority of the staff providing academic instruction obtain an associate’s, bachelor’s or graduate degree in a field related to early childhood education, elementary or secondary school education, or adult education and obtain the appropriate state certification;

· administrators of the family literacy services receive training in the operation of a family literacy program; 

· paraprofessionals who provide support for academic instruction have a high school diploma or its recognized equivalent; and

· staff shall meet qualifications established by the State to obtain certification in the field related to the area(s) of family literacy services being provided to the eligible families through early childhood education, parenting education, elementary or secondary school education, and adult education provided as part of an Even Start program or other family literacy programs, i.e. a Child Development Associates (CDA).

All new and existing program’s personnel and new personnel hired to provide academic instruction beginning on the date (December 31, 2000) of the enactment of the Literacy Involves Families Together Act (LIFT Act) will have obtained:

· an associate’s, bachelor’s, or graduate degree in a field related to early childhood education, elementary or secondary school education, or adult education and obtain the appropriate state certification and

· qualifications established by the State to obtain certification in the field related area(s) of family literacy services being provided to the eligible families through early childhood education, parenting education, elementary or secondary school education, and adult education provided as part of an Even Start program or other family literacy programs, i.e. a Child Development Associates (CDA).

APPLICATION AND DEADLINE:

The original with signatures in blue ink and three additional copies of the application must be received in the Arkansas Department of Education (ADE), at the address provided below, by 4:30 p.m. on August 10, 2001.  No faxed copies will be accepted.  Applications that are incomplete, faxed, or received after August 10, 2001, will not be reviewed.  The ADE is not responsible for late delivery from any delivery service.  Staple the application rather than using other forms of binding. 

In addition, the continuation applicants applying for the 3rd and 7th years of funding should notify the ADE of the intent to apply for continuation funding no later than August 6, 2001, to allow arrangements for the proposal oral review scheduled time on August 20th and 21st.

The application, guidelines, and resources are available on the ADE web at: arkedu.state.ar.us    

For further information, contact: 

Susan Underwood, Even Start Coordinator 

Arkansas Department of Education

#4 Capital Mall, Room 402-A

Little Rock, AR 72201

(501) 682-4847 or Email: sunderwood@arkedu.k12.ar.us 

PROJECT PERIOD:

The funding cycle for this award is July 1, 2001 through June 30, 2002.

Eligible grant recipients may receive start-up funding, upon request, for a period of four months during the first year of the four-year period, which may include staff recruitment, training, and the coordination of services, before requiring full implementation of the program beginning no later than November 1, 2001.  The program may apply to renew funding, for the remainder of the four-year cycle, after the first year upon state agency review of the progress in meeting the objectives of the program and the evaluation of the program based on the indicators of program quality as developed by the Arkansas Department of Education.  

These programs may apply for an additional four-year funding period upon state agency review of meeting the objectives and evaluation of the program.  Projects have an opportunity to apply for funding each sequential year beyond the 8th year.  These grantees must apply annually as a new applicant and demonstrate a minimum of 65% match in funding.  Fiscal and progress reports will be required during the project period.

Applicants submitting for first, fifth, ninth and the succeeding years of funding must use the “Application Packet for New Funding.”  Applicants submitting for second, third, fourth, sixth, seventh and eighth years of funding will be sent and must use the “Application Packet for Continuation Funding.” 

BUDGET:

The Even Start Family Literacy funds will be awarded through competitive grants based on the demonstration the proposed family literacy plan addressing and meeting each of the program elements. 

Estimated number of new awards: 1 to 4

Estimated range of award amount for program years 1st – 8th: minimum of $75,000 and maximum of $125,000

Estimated range of award amount for ninth and succeeding years: minimum of $52,500 and maximum of $75,000
The state may offer one award less than $75,000 each year if an amount less than $75,000 remains after Even Start project grants have been awarded.

The Even Start Family Literacy regulations require the project to match funds with a steadily decreasing maximum Federal share.  The following table illustrates a total budget for an Even Start project over nine years.  The Even Start Federal funds share of the total budget, if greater than $75,000, decreases annually by 10%.  At the same time, the non-Even Start share of the total project must increase annually by 10%.


Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Beyond 8th

Application
New
Continuation
Continuation
Continuation
New
Continuation
Continuation
Continuation
New

Federal 

Even Start
$90,000
$81,000
$75,000
$75,000
$75,000
$75,000
$75,000
$75,000
$52,500

% Federal 
90%
80%
70%
60%
50%
50%
50%
50%
35%

*Match
$10,000
$20,250
$32,143
$50,000
$75,000
$75,000
$75,000
$75,000
$97,500

% Match
10%
20%
30%
40%
50%
50%
50%
50%
65%

Total Budget
$100,000
$101,250
$107,143
$125,000
$150,000
$150,000
$150,000
$150,000
$150,000

*Match  =   10% of Total Budget (not 10% of the Even Start grant)

After the 8th year a program must change the original scope of the grant either by selecting to:

· Redevelop the original scope of the grant focus and make a significant change in partnerships in order to create a new eligible recipient to compete for funding as a first year grantee; or

· Maintain the original scope of the grant focus but completely develop new partnerships creating a significant project change in order to create a new eligible recipient to compete for funding as a first year grantee; or

· Maintain its original scope of grant focus and partnership to compete for 9th year funding at a maximum of 35% Federal share.

The goal of an Even Start Family Literacy Program is to become self-sufficient by the end of the 4th year or 8th year.  The remaining costs of a program may be provided in-kind, and may be obtained from any source, including other federal funds.  

Examples of non-Even Start matching contributions which may include cash and/or in-kind sources for: space, equipment, utilities, phone service, postage, transportation, clerical/administrative services, professional services, volunteers, instructional materials, staff training, technology, and etc.  Sources of non-Even Start share may include state, local and other federal funds, including Title I. 

In-kind contributions must be documented.  Examples of documentation of in-kind donations/contributions may include:

· A bill submitted by the in-kind contributor with the amount of the item(s) or the service(s) listed and a notation that the time or service(s) are being contributed to the project; and

· A bill or invoice listing the actual cost of materials and supplies provided by a source outside the Even Start program that are “over and above” the normal materials and supplies provided to the personnel involved in the project.

No administration of the grant or indirect cost may be charged to this grant.

End-of-the-year reporting:

The Even Start Family Literacy Program must conduct an independent local evaluation and complete reporting information for ADE within 60 days of the project fiscal year ending date.  Reporting information for the ADE includes submitting a copy of the local evaluation and the data collection form.

Local evaluation should include one surprise finding, an area that needs attention, evidence of planning for continuous program improvement, and one significant planned outcome.  Each applicant will ensure that the local evaluation of the program will reflect the Arkansas Family Literacy Performance Indicators as established according to the National Family Literacy Indicators of Program Quality. 

National Family Literacy Indicators of Program Quality

Adult Education:

· achievement in the areas of reading, writing, English language acquisition, problem solving and numeracy;

· receipt of a high school diploma or a general equivalency diploma; and

· entry into a postsecondary school, job retraining program, or employment or career advancement, including the military.

Child Education:

· improvement in ability to read on grade level or reading readiness;

· school attendance; and

· grade retention and promotion.

Arkansas Family Literacy Performance Indicators – Pilot Year 2001-2002

Arkansas Family Literacy Performance Indicators Adult Education (AE)-1:             

Seventy–five percent (75%) of adult family literacy participants enrolled in an adult 
education or literacy program will attend an average of 20 hours of instruction per month

from the time of enrollment.

Arkansas Family Literacy Performance Indicators AE-2:

Eighty percent (80%) of teen parent family literacy participants who are subject to compulsory

school attendance will attend at the same or better rate as the building’s average daily attendance

rate as reported in school records.

Arkansas Family Literacy Performance Indicators AE-3:               

At the end of a program year, adult family literacy participants who have been enrolled in 
all components of the program for at least seven months will advance in the areas of reading,

writing, and speaking in the English language, numeracy, problem solving, English language

acquisition, and other literacy skills as required by the Arkansas State Plan of the Workforce

Investment Act of 1998.

Arkansas Family Literacy Performance Indicators AE-4:                    

At the end of a program year, adult family literacy participants who have been enrolled in

all components of the program for at least seven months will advance as a recipient of an

Arkansas High School Diploma by passing the Tests of General Educational Development

(GED) and/or entry into a postsecondary school, job retraining program, or employment or

career advancement, including the military as required by the Arkansas State Plan of  the

Workforce Investment Act of 1998.

Arkansas Family Literacy Performance Indicators AE-5:

By the end of a program year, seventy-five (75%) of teen parent family literacy participants who attend high school and have been enrolled in the program for at least seven months will be promoted to the next grade, obtain a high school diploma, and/or make adequate academic progress using local school district indicators. 

Arkansas Family Literacy Performance Indicators Early Childhood Education (ECE)-1:                 

Ninety percent (90%) of the children, ages birth to kindergarten eligible and enrolled for at least one month in the family literacy program, will participate in a minimum of 80% of the child education/ development program activities offered in the program in which they are enrolled, i.e. community, center, or home-based settings, as measured by the program attendance records. 

Arkansas Family Literacy Performance Indicators ECE-2:   


Eight-five percent (85%) of the children ages birth to three years, who have been enrolled in

the family literacy program for at least seven months, will demonstrate progress based on each 

child’s individual developmental level and ability as evidenced by appropriate assessments

documenting baseline and continual progress.

Arkansas Family Literacy Performance Indicators ECE-3:


Eighty percent (80%) of the children ages three to kindergarten eligible and enrolled in the

family literacy program for at least seven months, will demonstrate progress as based on each

child’s individual developmental level and ability as evidenced by age-appropriate assessment

instruments documenting baseline and continual progress in literacy / language arts.

Arkansas Family Literacy Performance Indicators ECE-4:               

Seventy-five percent (75%) of the children kindergarten eligible to age eight, who have been    
enrolled in the family literacy program for at least seven months, will demonstrate a proficient

knowledge of literacy strategies as evidenced by one or more of the following:

· the Arkansas Language Arts Curriculum Framework 

· promotion to the next grade level

· meet goals and objectives of the Individual Educational Plan (IEP)

Arkansas Family Literacy Performance Indicators ECE-5:  

Seventy-five percent (75%) of the children kindergarten eligible to age eight, who have been    
enrolled in the family literacy program for at least seven months, and attend public or private

school kindergarten through grade three will be promoted to the next grade level each school

year, as measured by school performance records.

Arkansas Family Literacy Performance Indicators ECE-6:   


Ninety percent  (90%) of the children kindergarten eligible to age eight, who have been 

enrolled in the family literacy program for at least seven months, will have attended school

at the same or better rate as the building attendance rate reported in school records. 

Arkansas Family Literacy Performance Indicators Family Education (FE)-1:         

Fifty percent (50%) of parents enrolled in a family literacy program will attend parent 

education meetings for an average of four hours per month from the time of enrollment. 

Arkansas Family Literacy Performance Indicators FE-2:              

Sixty percent (60%) of families enrolled in a family literacy program will participate in parent/child interactive literacy activities for an average of four hours per month from the time of enrollment.

Arkansas Family Literacy Performance Indicators FE-3:                      

After participating in 16 hours of parent/child interactive literacy activities and parent 

education, fifty percent (50%) of parents will demonstrate at least one or more of the skills                                                           identified as a goal as measured by self-evaluations and literacy team observations specifically

related to interactive literacy skills.

Arkansas Family Literacy Performance Indicators FE-4:



Fifty percent (50%) of families will maintain active participation throughout the year in all four components of the program. 

APPLICATION CONTENT: 

(100 total points, limited to no more than 20 pages – attachments are not included in page limit)  

Supporting data, in the form of graphs, charts, forms, etc. may be submitted as an attachment but must be clearly referenced in the narrative section, i.e. “Attachment 1”.

· Cover Sheet and Project Information
Forms provided in the RFP are required.

· Abstract  (must use provided form, not included in the 20 page limit)

(5 points)  

Provide a one-page abstract of the project, written in third person.  Abstract should summarize program design and program services.




 

· Target Population and Need 






(20 points)

Demonstrate a significant need for the project through supporting evidence.  Target area to be served has a high percentage or large number of children and families in need of Even Start services as indicated by high levels of poverty, illiteracy, unemployment, limited English proficiency, or other need-related indicators and where there are gaps in existing resources.  A minimum number of families to be served per year is 25.  Even Start Family Literacy programs with strong collaboration will serve more than 25 families per year.       



· Project Design








(30 points)
Include goals directly linked to needs assessment/target population and demonstrates coordination between a variety of relevant service providers for self-sufficiency. 


· Likelihood of Success







(35 points)

Meeting the purpose of the Even Start program and effectively implementing the 14 program elements including any special features unique to the project.



· Reasonableness of Budget (must use provided forms, not included in the 20 page limit)   (10 points)
The reasonableness and justification of budget items provided on forms, throughout narrative, and in budget summary.  

Technical Assistance:

The local Even Start Family Literacy Program will be provided technical assistance through onsite visits during the project period to be monitored for compliance with the goals and objectives stated in the approved project application in the following areas:

1) Progress of meeting the goals and objectives.

2) The quality and extent of program services provided for the eligible families.

3) Review of the documentation for program services, activities, and financial reports. 

Even Start Family Literacy program administrators and staff are encouraged to attend and participate in technical assistance workshops.  The presentation of strategies, resources, networking, ideas and effective programs designed to assist families in literacy provides information and support.  Workshop and training opportunities are available during the:

· National Even Start Association Annual Conference, October 22-24, 2001, in San Diego, CA

· Arkansas Early Childhood Association Conference, October 25-27, 2001, in Little Rock, AR

· Arkansas Conference for Parent Educators, April 8-10, 2002, in Little Rock, AR 

· Other Professional Development Training opportunities such as:

· Arkansas State University Childhood Services [for more information of dates and location, contact (870) 972-3055 or 1-888-429-1585 or mutans.astate.edu\chs  

· The Division of Child Care and Early Childhood Education [for more information of dates and location, contact (501) 682-9699 or 1-800-445-3316 or www.state.ar.us/childcare/  

The funded 2001-2002 Even Start Family Literacy Programs are required to send a team consisting of directors and/or staff of adult educators, early childhood educators, and parenting educators to attend and participate in the following training:

· Family Literacy Training, “Implementing a Family Literacy Program: Staff Development Training”, August 27-30, 2001

· Early Literacy Learning in Arkansas (ELLA) for Preschool Educators, Spring 2002 (dates and locations will be announced at later time)

· Workshop Training on the Arkansas Early Childhood Frameworks (dates and locations will be announced at later time)

· Workshop Training on the Arkansas Infant and Toddler Frameworks (dates and locations will be announced at later time)

SELECTION:

A review panel consisting of at least three members will review each application.  The review panel will include an early childhood professional, an adult education professional, an individual with expertise in family literacy programs, and may include a representative of:  a parent-child education organization, a community-based literacy organization, a local board of education, a business or industry with a commitment to education, and an individual who has been involved in the implementation of family literacy programs.

The review panel reserves the rights to make additional contacts for clarification and/or conduct an assessment visit to the site of the proposed program(s) in order to determine final awards of grantees.
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