School Renovation Grant RFP


Request for Proposals

School Renovation and IDEA Grant Program

PL 106-554, Sec. 321, CFDA # 84.352A

The Arkansas Department of Education (ADE) is pleased to announce a request for proposals (RFP) based on federal funding under the School Renovation, IDEA, and Technology Grants.  A total of $10,907,939 is available for awards through a competitive grant process in keeping with rules and regulations established for the program.  Of the total amount, 75% ($8,180,854) is to be awarded for emergency repair and school renovation projects with priority being given to school districts serving the greatest number of high poverty families and schools located in communities and areas of the state with fewer than 2,500 residents.  The ADE has established that 25% of the grant funds ($2,726,985) will be available to school districts to supplement facility and program needs for students served under IDEA programs.  (The IDEA Request for Proposals is a separate document.)

A district may submit proposals for one or both parts of the RFP.  However, a different panel of readers will evaluate each component independently.

School Renovation Grants

Eligibility

Both local school districts and open enrollment charter schools may apply for these grants.  Private schools may not apply directly for the grants; however, districts receiving renovation grants are required to include non-profit private schools within their boundaries if the student population in poverty in those schools is at least 40% of the students in the school.  Proposals must be received from local school districts; however, the unit of application is a school within a district.  A school is defined as having an LEA number assigned by the state.  Districts may submit more than one proposal – each school’s proposal will be evaluated independently and will be ranked based on the poverty rating of the school, not the district.  

Federal guidelines mandate that these funds be awarded so that priority is given to schools with the highest percentage of students in poverty and to schools in rural areas of the state.  

Use of Renovation Grant Funds

Renovation grant funds may be used for emergency school repair or renovation projects needed to ensure the health and safety of students and staff.  These include repairing, replacing, installing or conducting the following.

· Roofs

· Electrical wiring

· Plumbing systems

· Sewage systems

· Heating, ventilation or air conditioning systems

· Fire and safety code compliance activities

· Americans with Disabilities Act or Section 504 of the Rehabilitation Act compliance activities

· Asbestos abatement or removal activities

· Renovation, repair and acquisition needs of charter school building infrastructures

Grant funds may be used for limited administration costs and for fees associated with the project itself.  Grant funds may not be used for costs associated with the grant application, maintenance costs, construction of new facilities, construction or renovation of stadiums or facilities used for athletics or exhibitions where admission is charged to the general public.  Grant funds may not be used to pay debt service.

Criteria for Review of Renovation Grants

Grants will be reviewed against four major criteria:

· The percentage of poor students enrolled in the district;

· The need for the project as demonstrated by the condition of public school facilities;

· The fiscal capacity of the district to meet repair and renovation needs without this grant; and

· The likelihood that the district will maintain in good condition the facility repaired or renovated by this grant.

Grants will also be judged on the following:

· The level of specificity and completeness in terms of projected activities and costs;

· The readiness and capacity of the district to implement the project and complete the work within the specified timeframe;

· The level of detail and readiness to implement the provisions regarding public comment and private school inclusion;

· The need demonstrated by the district (school) indicating that projected work cannot be otherwise funded by the district;

· The ability of the proposal to demonstrate that this project supplements and does not supplant other funds for school repair and renovation projects.

Public Comment

Recipients of these grants must demonstrate that parents, educators and community members had an opportunity to be informed and comment on the use of grant funds.  Proposals must provide adequate and efficient notice in a widely read and distributed news medium (newspaper) of the opportunity to comment.  Proposals should also summarize any comments received at public forums or in written form during the open comment period.

Contract Requirements

Proposals must describe the process of advertising for competitive bids in keeping with district/state policy.  Such process should describe any effort to secure a wide range of bids including those from small contractors, minority and/or women-owned business.

District Need/Fiscal Capacity

The district must demonstrate both the need for the work (which includes an assessment of its public school facilities) and the lack of fiscal capacity to meet repair and renovation needs of public schools without this grant.  The later may include:

· A summary of other high priority work already funded through other sources,

· A statement of current debt, bond rating or local tax capacity as they relate to current efforts to support needed work,

· A description of the emergency nature of the project and/or why the work has not been addressed through ongoing, regular asset protection activities, and

· Other impediments to completing the work such as the need for voter approval of a project; competition with other pressing facilities needs; or other extraordinary budget demands which prevent local funding of this particular project.

Scope and Funding Level of Renovation Grant Proposals

The Department of Education has established a maximum amount of $150,000 per school-based grant to be awarded.  If districts submit more than one proposal, the local district must prioritize applications from the district.  Although more than one application may be submitted from a district, it is highly likely that only the district’s top priority school project will be funded.  

Priority for Funding Grants

All proposals submitted will be reviewed by a grant selection panel to determine the extent to which all proposal components are present and meet the established criteria.  Proposals meeting the initial screening will be prioritized, according to statutes in the following ways.  First: all proposals will be rank ordered based on the percentage of students from high poverty families.  Second: all proposals will be classified as representing schools from rural areas of the state. (The U.S. Office of Education defines rural areas as those having 2500 or fewer residents in a community or designated geographic service area or the administrative offices of the school are located in a city or county of 2500 or less residents.)

Supplement, Not Supplant Considerations

All applicants will be required to describe and assure that the LEA will use program funds only to supplement the amount of funds that would, in the absence of such Federal funds, be made available from non-Federal sources for school repair and renovation.  

Each applicant must assure in a narrative description that all funds awarded under the program will be used exclusively for the purpose of supplementing any other funds budgeted for the proposed project, if any.  Additionally, each applicant must describe its procedures to maintain program fiscal records to enable verification that it has complied with the supplement conditions.

Districts may demonstrate that grant funds are not supplanting local and/or state funds by showing that the project activities, while needed, are not funded in the district capital budget, and that there is no likelihood that such a project could be funded before September 30, 2003.

Proposal Components

Each proposal shall include the following components in the order listed below.  The narrative parts of the proposal must be double spaced using a font no less than 12 pitch.  The total length of the narrative (NOT including Cover Sheet, Budget, and Assurances) may not exceed 10 pages.  Proposals should be stapled in the upper left corner and should not be placed in a binder, folio or notebook.  

1) Cover Sheet – See attached form

2) Needs Assessment – Provide a description of the facility to be renovated including at least the date of construction, square footage, date of last renovation, general condition of the facility.

3) Financial ability of the district to carry out renovation activities – Identify any local or state funding that may be available to support this renovation.  Provide a statement describing the inability of the district to conduct the proposed repair.

4) Description of proposed renovation project

a) Identify work to be done

b) Identify the construction process (i.e. general contractor vs. self construction)

c) Describe the process for securing bids and the range of bids to be secured

d) Provide evidence of public meeting to discuss proposal

e) Outline the timeline for completing the proposed renovation

5) Provide a budget of proposed work to be completed.  Include, if applicable, any additional state or local funds that may be applied to this project.

6) Assurances – See Attached.

Submission Information

One copy of the proposal with original signature and 4 copies should be delivered to the following address on or before the close of business (4:30 p.m.) on December 14, 2001.  Fax copies will not be accepted!

Dave Floyd, Coordinator; School Plant Services; #4 State Capitol Mall; Little Rock, AR 72201

Time Line for Submitting/funding Proposals

October 22



Release of Request for Proposals

November 7
Statewide Distance Learning Workshop for Grant Writers

December 14
Proposal Due

January 18, 2002
Tentative Date for Announcing Awards

February 18, 2002
Possible Date for Funding

Cover Sheet

School Renovation and IDEA Grant Program

PL 106-554, Sec. 321, CFDA # 84.352A

	District Name

LEA Number _________________


	School Name

School LEA Number ____________

	District Address

Phone:

Fax:

E-mail:
	School Address

Phone:

Fax:

E-mail:

	Superintendent’s Name


	Principal’s Name

	Name and Contact Information for Person Implementing the Grant

Phone:

Fax:

E-mail:



	Proposed Start Date of Renovation Project


	Estimated Time for Completion

	Funds Requested                              $ ______________________




Submit one copy with original signature and 4 additional copies of the proposal to the following address on or before 4:30 p.m. on December 14, 2001.

Dave Floyd, Coordinator School Plant Services

Arkansas Department of Education

#4 State Capitol Mall

Little Rock, AR 72201

(Fax copies will not be accepted!)

(Signature implies acceptance of Assurances as printed in the Request for Proposals)

	Superintendent – Print Name
	Date Signed:



	Superintendent – Signature 


	


Assurances

School Renovation and IDEA Grant Program

PL 106-554, Sec. 321, CFDA # 84.352A

By signing the Cover Page, applicants for the School Renovation grant program make the following assurances.

1. Grantees will establish record keeping practices such that funds awarded under this grant can be monitored and reported in keeping with Federal  and State guidelines.

2. Grantees shall submit a report(s) to the State Education Agency (SEA) at such time(s) as requested describing the expenditures and other information as deemed necessary by the SEA.

3. Grantees assure that the use of funds awarded under this Title supplement the amount of funds that would, in the absence of such Federal funds, be made available from non-Federal sources for school repair and renovation.

4. Grantees assure that State and/or Federal guidelines were followed in the bid and contract proceedings prior to awarding a contract for work to be completed under this award.
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