SHORT-TERM PROFESSIONAL DEVELOPMENT

Provided by Arkansas Department of Education

and Education Service Cooperatives

Short-term professional development is more appropriate for schools who are interested in a quality workshop experience without a long-term commitment.  Short-term professional development may include, but not be limited to, the topics listed below.  Schools may consult the literacy specialists at the appropriate education service cooperatives and/or the Arkansas Department of Education (ADE) for the availability of these types of workshops.    

· Effective instructional strategies for reading

· Effective instructional strategies for writing

· Reading assessment/writing assessment  

· Reading and writing workshop

· Spelling/phonics instruction 

· Developing phonemic awareness

· Comprehension strategies

· Literature circles

· Writing-on-demand (Literacy Benchmark Exam: Writing)

· Developing and scoring open-response items (Literacy Benchmark Exam: Reading)

Registration forms for short-term professional development are not available with this director’s memo. Information as to specific topics, locations, dates and times will be provided by the local cooperative.  Schools in Pulaski County can obtain information for short-term professional development by contacting the Arkansas Department of Education, K-12 Literacy Unit at 501-682-4232. Opportunity to participate in any professional development listed above will be based on local interest and space availability. 

LONG-TERM PROFESSIONAL DEVELOPMENT

Provided by Arkansas Department of Education

and Education Service Cooperatives

Long-term professional development is more appropriate for schools who are interested in making a systemic change in literacy instruction.  Long-term professional development requires a two- or three-year commitment.  The ADE will provide professional books, materials, and supplies to be utilized in each type of professional development.  Schools will be required to provide teacher release time for training sessions held during the school year and additional materials for implementation.  Schools and teachers will be required to submit assessment data and other information to the ADE.  Long-term professional development includes the following:  

Early Literacy Learning in Arkansas (ELLA) is a three-year professional development designed to assist teachers in Grades K-2 in implementing instructional techniques which support emergent learners. ELLA enables teachers to provide effective literacy instruction through understanding how students learn to read and by applying balanced literacy techniques in the classroom. The content of the professional development consists of the following components: using assessment to inform reading/writing instruction, reader’s and writer’s workshop approach, phonemic awareness, phonics, fluency, comprehension, vocabulary, and classroom management. 
EFFECTIVE LITERACY for Grades 2-4 is a two-year professional development designed to train teachers in instructional techniques that help students become fluent readers and writers. Through practical experience this staff development will enable teachers to implement a balanced literacy approach in instruction, assessment and intervention.  This professional development consists of the following components: using assessment to inform reading/writing instruction, reader’s and writer’s workshop, phonics, fluency, comprehension, and vocabulary. 
Multicultural Reading and Thinking (McRAT) is a two-year professional development that helps teachers in 

Grades 3-8 infuse higher order thinking, multicultural concepts and performance-based assessment into the existing curriculum. Students develop strategies for thinking about what they have read and for communicating in writing. This professional development consists of the following components:

· Instruction focused on four higher order thinking skills--analysis, comparison, inference, and

evaluation--that students can use in all academic subjects and transfer to practical life situations. 

· Reading and writing skills and strategies taught through real reading and writing experiences. 

· Assessment involving performance-based techniques with emphasis on pre- and post-writing

assignments. 

· Portfolios used as systematic, organized collections of evidence to monitor student growth in

skill development. 

Reading Recovery/Early Literacy Group
Teachers learn how to use systematic evaluation procedures to make informed decisions related to instruction for struggling readers in Grades K-2.  Reading Recovery teachers learn instructional techniques for assisting students in learning the strategies they need to become fluent, independent readers.  Reading Recovery is offered daily in half-hour, one-on-one tutorial sessions to students who are having trouble learning to read after one year of formal instruction. The program is supplementary and short-term. Early Literacy Groups is an intervention which serves small groups of students who cannot be accommodated in one-on-one tutoring, but still gives them the benefit of working with a highly trained teacher.

Early Literacy Learning in Arkansas (ELLA)

and 

EFFECTIVE LITERACY for Grades 2-4

Long-Term Professional Development

SCHOOL TEAM PARTICIPATION

Schools teams may register to participate in ELLA and/or EFFECTIVE LITERACY professional development.  The criteria for participation include the following:  

· Only schools with teams of three teachers or more and the administrator may participate in ELLA and/or EFFECTIVE LITERACY professional development. Registration forms listing less than three teachers and the administrator will be considered only if space is available.  Teachers who have participated in training in the past may not participate on these school teams.  

· Full participation of administrator in all training sessions.

· Willingness to allow classroom observations by ADE/Cooperative literacy staff.

· Willingness to submit required assessment/accountability data.

· Participation in staff orientation on or before May 15, 2002.

· Priority will be given to schools in Title I school improvement.

Team participation requires the school to provide some release time during the school year (2-4 days) for teachers to participate in training sessions.  School administrators must also agree to provide additional funding for classroom materials and supplies to implement the training.  Because they must commit to full implementation of the training, teachers should not be enrolled in this professional development without full knowledge of the training requirements.  ADE will send commitment forms to applicants upon review and approval of the school request for participation.

The literacy specialist will contact the administrator to arrange date, time and place for the orientation. 

Schools will be notified as to the dates of the summer training by May 1, 2002.  Participation will be based on availability of space. For additional information concerning this professional development, please contact your regional educational cooperative literacy specialist or the ADE at 501-682-4470.     

REQUEST FOR PARTICIPATION

The School Information and Request to Participate forms for ELLA professional development are attached.   Please return both the School Information form and the Request to Participate form by regular mail, not fax, on or before APRIL 12, 2002, to the following address:  

K-12 LITERACY UNIT, 

ARKANSAS DEPARTMENT OF EDUCATION, 

#4 CAPITOL MALL, ROOM 401B

LITTLE ROCK, AR, 72201

Registration forms received after April 12th will be considered on first come, first serve basis.  

Arkansas Department of Education

Professional Development 

School Information 

Deadline: April 12, 2002

School/Principal Information:




Cooperative: ______________________________


School ____________________________________________Principal_______________________________________

School address_____________________________________________________________________________________

City________________________________Zip ___________________ Phone (             )_________________________

Fax ________________________________ E-mail________________________________________________________

________________________________________________________  _________________________________________

Principal’s Signature





         Date

District/Superintendent Information:

District _________________________________________Superintendent____________________________________

Address__________________________________________________________________________________________

City________________________________Zip ___________________ Phone (             )_________________________ 
Fax ______________________________________ E-mail_________________________________________________

_______________________________________________________  __________________________________________

Superintendent’s Signature



     
        Date
Contact Person (other than principal, if applicable):

Contact Name_______________________________________Position ______________________________________

Address__________________________________________________________________________________________

City________________________________Zip ___________________ Phone (             )_________________________

Fax __________________________________  E-mail____________________________________________________

________________________________________________________  ________________________________________

Contact Person’s Signature




          Date

Return this form with the completed Request to Participate form to:  K-12 Literacy Unit, Arkansas Department of Education, #4 Capitol Mall, Room 401B, Little Rock, AR  72201

School:___________________________________ 



Cooperative: ____________________________

EARLY LITERACY LEARNING IN ARKANSAS (ELLA) 

SCHOOL TEAM PROFESSIONAL DEVELOPMENT

REQUEST TO PARTICIPATE

Deadline: April 12, 2002

To complete the form (please print):

1.
In the first blank, list the name of each teacher/administrator who will be participating in ELLA.

2.
In the last blank, list the position (teacher, literacy specialist, Title I teacher, special ed teacher, administrator) and grade level of the participant. 

Name of Teacher or Administrator 
ELLA
Position/

Grade Level/

Subject (if applicable)

Example:  Krista Underwood
ELLA
Teacher/1st 

1.
ELLA


2.
ELLA


3.
ELLA


1. 
ELLA


2. 
ELLA


3. 
ELLA


4. 
ELLA


5. 
ELLA


(Form may be copied as needed.)

Attach School Information form and send both forms to: K-12 Literacy Unit, Arkansas Department of Education, #4 Capitol Mall, Room 401B, Little Rock, AR  72201.
School:___________________________________ 



Cooperative: ____________________________

EFFECTIVE LITERACY for Grades 2-4

SCHOOL TEAM PROFESSIONAL DEVELOPMENT

REQUEST TO PARTICIPATE

Deadline: April 12, 2002

To complete the form (please print):

1.
In the first blank, list the name of each teacher/administrator who will be participating in EFFECTIVE LITERACY.

2.
In the last blank, list the position (teacher, literacy specialist, Title I teacher, special ed teacher, administrator) and grade level of the participant. 

Name of Teacher or Administrator 
EFFECTIVE LITERACY
Position/

Grade Level/

Subject (if applicable)

Example:  Krista Underwood
EFFECTIVE LITERACY
Teacher/3rd 

1.
EFFECTIVE LITERACY


2.
EFFECTIVE LITERACY


3.
EFFECTIVE LITERACY


6. 
EFFECTIVE LITERACY


7. 
EFFECTIVE LITERACY


8. 
EFFECTIVE LITERACY


9. 
EFFECTIVE LITERACY


10. 
EFFECTIVE LITERACY


(Form may be copied as needed.)

Attach School Information form and send both forms to:  K-12 Literacy Unit, Arkansas Department of Education, #4 Capitol Mall, Room 401B, Little Rock, AR  72201.
School:___________________________________ 



Cooperative: ____________________________

MULTICULTURAL READING AND THINKING (MCRAT)  

PROFESSIONAL DEVELOPMENT for Grades 4-8

REQUEST TO PARTICIPATE 

Deadline:  April 12, 2002

Participation in McRAT professional development does not require team participation.

To complete the form (please print):

· In the first blank, list the name of each teacher/administrator who requests to participate in McRAT.

· In the last blank, list the position, grade level, and subject (if applicable) of the teacher/administrator requesting professional development.   

Name of Teacher or Administrator 
Position/

Grade Level (4-8)/

Subject (if applicable)

Example:  Krista Underwood
Teacher/4th/Reading 

























(Form may be copied as needed.)
Attach School Information form and send both forms to:  K-12 Literacy Unit, Arkansas Department of Education, #4 Capitol Mall, Room 401B, Little Rock, AR  72201.

School:___________________________________ 



Cooperative: ____________________________

READING RECOVERY/EARLY LITERACY GROUP (RR/EL)

REGISTRATION FORM

Deadline:  April 12, 2002

To complete the form (please print):

· In the first blank, list the name of each teacher/administrator who requests to participate in Reading Recovery/Early Literacy training.

· In the last blank, list the position and grade level of the teacher/administrator requesting professional development.   

Name of Teacher or Administrator 
2001-02 Teaching

Position

Example:  Krista Underwood
1st Grade

























(Form may be copied as needed.)
Attach School Information form and send both forms to:  K-12 Literacy Unit, Arkansas Department of Education, #4 Capitol Mall, Room 401B, Little Rock, AR  72201.
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