




DEPARTMENT OF EDUCATION

Arkansas Reading Excellence Project

Tutorial Assistance Grant

The Arkansas Reading Excellence Project Grants are available for the purpose of improving the reading skills of students in Arkansas schools, with emphasis on Kindergarten through Grade 3.  

Federal ID # :______________________________________________________

School District: ____________________________________________________

School Name:  _____________________________________________________

LEA#: __________________________ County: __________________________

Contact Person: ______________________Position:_______________________

Mailing Address: ___________________________________________________

City/State/Zip: _____________________________________________________

Phone Number:____________________________________________________

Name of Superintendent: ____________________________________________

Superintendent Signature: ____________________________________________

Name of Principal:__________________________________________________

Grant amount requested: _____________________________________________

Mayor:________________________County Judge:_______________________




State Representative:_________________ State Senator:___________________

Application Deadline:  Received by May 15, 2002 at 4:30 p.m.

Mail Application To:   Arkansas Department of Education




ATTN:  Krista Underwood




Arkansas Reading Excellence Project



             4 State Capitol Mall, Room 401-B

                 
             Little Rock, AR  72201
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ARKANSAS READING Excellence Project 

Tutorial Assistance grant

Proposal Guidelines
The Arkansas Department of Education (ADE) has received funds through the federal Reading Excellence Act for the purpose of improving reading skills of Arkansas students in grades K-3.  In keeping with the statute and guidance for the Reading Excellence Act, it is the intent of the State to fund Tutorial Assistance Grants (TAG) to provide assistance to children having difficulty in reading. TAG funds may be used to provide tutoring assistance before or after school, on weekends, or during the summer.  A key feature is the requirement that the tutoring provided under the TAG must be based on scientifically based reading research and also be consistent with the reading program used by the child’s school.

The ADE will award Tutorial Assistance Grants to LEAs based on a competitive review process.  These grants will be funded at a level commensurate with the size of the district and the number of students identified as needing services.

The following information describes the application process and the requirements for completing an application for funds under the Arkansas Reading Excellence Project (AREP) guidelines.

Application:

1. Who may apply?

Local education agencies (LEAs) that meet one or more of the following conditions are eligible to apply for a Tutorial Assistance Grant (TAG):

· School Improvement status.  The LEA has at least one school in the geographic area that is identified for school improvement under section 111(c) of Title I of the Elementary and Secondary Education Act of 1965 as amended by Improving America’s Schools Act (IASA) of 1994.

· High Poverty Number.  The LEA has the largest or second largest, number of children who are counted under section 1124(c) of ESEA in comparison to all other LEAs in Arkansas. 

· High Poverty Rate.  The LEA must have the highest or second highest, school age poverty rate in comparison to all other LEAs in Arkansas.

· Empowerment Zone or Enterprise Community.  The LEA has at least one school that is located in an area designated as an Empowerment Zone or is designated as an Enterprise Community under part 1 of sub-chapter U of Chapter I of the Internal Revenue Code of 1986.

Schools within eligible districts may apply if (1) the school has Title I School Improvement status; (2) the school has the highest number or the second highest number of children in poverty in the district; (3) the school has the highest percentage or second highest percentage of children in poverty in the district.

2. What are the format requirements?

All sections, except the Timeline and the Budget, shall be typed using no print smaller than 11-point font.  Pages should be numbered and have the school and school district included in the header or footer on each page.

3. How many copies are needed?

An original with signatures in blue ink and three additional copies must be provided when submitting the grant application.  Grants will NOT be reviewed if the correct number of copies is not provided.  The Arkansas Department of Education (ADE) will not be responsible for making additional copies.  No faxed copies will be accepted. 

4. When are grant proposals due?

Applications are due on May 15, 2002 by 4:30 p.m.  Applications received after this time will not be reviewed.  The ADE is not responsible for late delivery from any delivery service.  Staple the application rather than using other forms of binding.

Funding:

1.   How much funding is available?

Based on a K-3 population of 300-350, the amount of funds available is approximately $65,000.  If all successful applicants are funded at this level, approximately twenty-five (25) Tutorial Assistance Grants will be funded. 

 2.   How may the grant funds be used?

The LEA must use the funds for a variety of activities to provide tutorial assistance in reading before school or after school, on weekends, or during the summer to children having difficulty reading.  The tutoring must be based on scientifically based reading research and be linked to the reading program of the school. 

3.  What are the requirements of the Tutorial Assistance Grant?
The AREP has three unique requirements:

· Eligible schools must notify parents and possible private providers of the availability of this grant within 30 days of receiving notice of eligibility for the Tutorial Assistance Grant.* 

· Schools that receive these funds must offer parents of students having difficulty in reading multiple choices for providers, including a school-based tutoring program and at least one private tutoring provider under contract to the school through this grant.

· Schools that receive funds must provide parents information about the quality and effectiveness of the tutorial assistance offered by each approved provider.

Selection Process:

Who will make the determination as to which proposals are funded?

The Arkansas Department of Education (ADE) will name an expert review panel and facilitate their review of the proposals.  Each application will be reviewed by a minimum of two (2) members of the panel.  Each panel member will award a score based on the scoring rubric.  A ranking of the scores will establish a priority list from which recommendations for grant awards will be made.

*Visit AREP at the ADE web site for a sample news release.


Each of the following sections must be clearly identified within the grant application.  For example, each section should start with the title of the section that is being addressed.  Use the attached scoring rubric as a guideline in preparing an application.  The reviewers will use the rubric to score each grant.   At the top or bottom of each page indicate the name of the school and district and the page number. 

  I.
Cover Page







No Points

 II.
Project Abstract  (1 page)





No Points

III.
Program Narrative should include:

       A.  
Statement of Need for Tutoring




20 Points

      
 B. 
Selection of Students to Receive Tutoring


15 Points

 C. 

Offering Parents a Choice in Tutoring Programs


10 Points

 D.

Features of the School Based Program  



20 Points


 E.
Selection and Supervision of the Private Provider

15 Points

 F.
Timeline






10 Points

 IV. 
Budget








10 Points

  V.       Assurances                                                                                                  No Points

The following rubric will be used to rate each proposal received.  Each proposal will be scored based on its merit compared to the rubric, not a comparison with any other proposal.

II.  Program Abstract
Provide a one-page summary of the proposed tutorial assistance that includes:

· A timeline for the implementation of the complete program, including all major program activities.

· The approximate number of students to be served and their grade levels.

· A brief description of the scientifically research-based tutoring assistance that will be used by the provider.

A brief description of the scientifically research-based tutoring assistance that will be used by the school-based program. 

III.  Narrative

Part A. Statement of Need for Tutoring 

· Describe the need for tutoring at this school stating the number and percentage of K-3 students receiving free and reduced lunch as reported on October 2001 to ADE.

· Describe the academic need for reading tutoring using at least the scores on the Primary Benchmark Literacy exam for the school year 2000-2001.

Marginal

(1–6 Points)
Somewhat Rigorous

(7–12 Points)
Most Rigorous

(13-20 Points)

The description of the need for tutoring at this school does not indicate a high number or percentage of K-3 students receiving free and reduced lunch as reported on October 2001 to ADE.

Primary Benchmark Literacy Exam scores from the school year 2000-2001 do not indicate a high percentage of students scoring below proficient.


The description of the need for tutoring at this school indicates a high number or percentage of K-3 students receiving free and reduced lunch as reported on October 2001 to ADE.

Primary Benchmark Literacy Exam scores from the school year 2000-2001 indicate a high percentage of students scoring below proficient.


The description of the need for tutoring at this school indicates an extremely high number or percentage of K-3 students receiving free and reduced lunch as reported on October 2001 to ADE.

Primary Benchmark Literacy Exam scores from the school year 2000-2001 indicate an extremely high percentage of students scoring below proficient.



Part B. Selection of Students to Receive Tutoring

· Describe the selection process that limits the provision of tutoring to K-3 students identified by the school as eligible because they have difficulty reading, including difficulty mastering phonemic awareness, systematic phonics, decoding, fluency, vocabulary, or comprehension. This process must include a method of random selection when eligible students indicate equal academic need, but funding is insufficient to serve all eligible students.

Marginal

(1–5 Points)
Somewhat Rigorous

(6-10 Points)
Most Rigorous

(11-15 Points)

There is a description of the selection process that limits the provision of tutoring to K-3 students identified by the school as eligible because they have difficulty reading, including difficulty mastering phonemic awareness, systematic phonics, decoding, fluency, vocabulary, or comprehension.

There is a method of random selection when eligible students are in equal academic need. 
There is a description of the selection process that limits the provision of tutoring to K-3 students identified by the school as eligible because they have great difficulty reading, including difficulty mastering phonemic awareness, systematic phonics, decoding, fluency, vocabulary, or comprehension. 

There is a method of random selection when eligible students are in equal academic need.


There is a description of the selection process that limits the provision of tutoring to K-3 students identified by the school as eligible because they have the greatest difficulty reading, including difficulty mastering phonemic awareness, systematic phonics, decoding, fluency, vocabulary, or comprehension. 

There is a clear method of random selection when eligible students are in equal academic need.

Part C. Offering Parents a Choice Of Tutoring Programs 

· Describe how the school will offer parents a choice between at least one school-based tutoring program and at least one contracted tutorial assistance provider.

· Describe how assessments will be available as documentation of tutorial effectiveness for parents who are making choices about tutorial providers.

· Describe how the school will develop procedures for parents who ask for assistance in making a selection of tutoring programs.

Marginal

(1 –3 points)
Somewhat Rigorous

(4-6 points)
Most Rigorous

(7-10 points)

The description of how the school will offer parents a choice between at least one school-based tutoring program and at least one contracted tutorial assistance provider is incomplete.

The description of how assessments will be available as documentation of tutorial effectiveness for parents who are making choices about tutorial providers is incomplete.

The description of how the school will develop procedures for parents who ask for assistance in making a selection of tutoring programs is incomplete.
There is an unclear description of how the school will offer parents a choice between at least one school-based tutoring program and at least one contracted tutorial assistance provider.

The description of how assessments will be available as documentation of tutorial effectiveness for parents who are making choices about tutorial providers is unclear.

The description of how the school will develop procedures for parents who ask for assistance in making a selection of tutoring programs is unclear.


There is a clear description of how the school will offer parents a choice between at least one school-based tutoring program and at least one contracted tutorial assistance provider.

The description of how assessments will be available as documentation of tutorial effectiveness for parents who are making choices about tutorial providers is clear and effective.

The description of how the school will develop procedures for parents who ask for assistance in making a selection of tutoring programs is clear and effective.

Part D. Features of the School-Based Program

Describe the school-based tutorial assistance program to be provided. Include description and details for all the features listed below:

· Location and Time: Describe when the school-based tutoring will take place: either before school, after school, on weekends, or during the summer. Give supporting research.  State where tutoring will take place.

· Frequency and Duration:  The frequency and duration of tutoring sessions for each tutored child must be based on research.

· Tutoring Practices and Materials: Describe the key features of the scientifically research-based instructional programs, materials and strategies to be used to increase phonemic awareness, phonics, decoding, fluency, and comprehension in the school-based program.

· Monitoring of Tutoring Progress: Describe the assessment instruments that will be used upon initiation of tutoring to select appropriate content and strategies, during tutoring to allow learning to be accelerated and reinforced, and upon exiting tutoring to assess the reading progress of each tutored child. 

· Tutor Selection: Describe how tutors will be screened, selected, trained, supervised, and monitored.

· Supervision:  Describe the oversight of the school-based tutoring program including the supervision of all the features.  Describe who will perform these jobs and how time will be provided for supervision.

· Coordination with School Program: Describe how the school-based tutoring program will be coordinated and consistent with the child’s classroom reading instruction, activities, and materials.

· Parental Feedback: Describe how the school-based program will inform parents of their child’s progress in tutoring.

Marginal

(1-6 Points)
Somewhat Rigorous

(7-12 Points)
Most Rigorous

(13-20 Points)

There is a description of the school-based tutorial assistance program that includes all the features listed above, but the description lacks details.

Few features are aligned with the scientifically based reading research.
There is a description of the school-based tutorial assistance program that includes some details of all the features listed above.

Most features are aligned with the scientifically based reading research.
There is a clear, detailed description of the school-based tutorial assistance program that includes all of the features listed above.

All features are clearly aligned with the scientifically based reading research.

Part E. Selection of the Private Providers

· Describe how the school will locate and identify potential tutorial assistance providers that are operating within its attendance area.  Include how the school will determine whether each potential provider wishes to be evaluated as a candidate for providing services and receiving funds through this Tutorial Assistance Grant.

· Describe the steps the school will use to apply the required Reading Excellence Act criteria to select private tutorial providers and tutorial assistance programs.  Such criteria must include but not be limited to:

· The provider’s record of effectiveness with respect to reading readiness, reading instruction for children in kindergarten through 3rd grade, and early childhood literacy, including indicators of improved student achievement, attitude, and subsequent continued achievement when students leave the tutoring program.

· The provider’s consistent use of instructional practices in phonemic awareness, systematic phonics, decoding, fluency, vocabulary, and comprehension based on scientific reading research as defined by the Reading Excellence Act (REA).

· The location of the provider in a geographic area convenient to the school attended by the children who will be receiving tutorial assistance.

· The provider’s ability to tutor children who have difficulty reading using instructional practices consistent with and coordinated with the reading instructional methods and content used by the school the child attends.

· The provider’s process to inform parents of their child’s progress in tutoring.

Marginal

(1-5 Points)
Somewhat Rigorous

(6-10 Points)
Most Rigorous

(11-15 Points)

The description of how the school will locate and identify potential tutorial assistance providers that operate within its attendance area is incomplete and/or insufficient.  It does not include how the school will determine whether each potential provider wishes to be evaluated as a candidate for providing services and receiving funds through this Tutorial Assistance Grant.

The description of the process the school will use to apply the required Reading Excellence Act criteria to select private tutorial provider is unclear and appears to be ineffective.
The description of how the school will locate and identify potential tutorial assistance providers that   operate within its attendance area is unclear.  The description of how the school will determine whether each potential provider wishes to be evaluated as a candidate for providing services and receiving funds through this Tutorial Assistance Grant is incomplete.

The description of the process the school will use to apply the required Reading Excellence Act criteria to select private tutorial providers is unclear, but appears to be effective.  
The description of how the school will locate and identify potential tutorial assistance providers that operate within its attendance area is clear and describes an effective plan.  The description of how the school will determine whether each potential provider wishes to be evaluated as a candidate for providing services and receiving funds through this Tutorial Assistance Grant is clear and describes an effective plan.

The description of the process the school will use to apply the required Reading Excellence Act criteria to select private tutorial providers is clear and effective.



Part F. Timeline 

· Submit a two-year timeline that includes all major program activities for implementation of the tutorial assistance program. 
Marginal

(1-3 Points)
Somewhat Rigorous

(4-6 Points)
Most Rigorous

(7-10 Points)

The timeline is vague or does not clearly reflect the narrative.


The timeline is somewhat specific and reflects the narrative.
The timeline is specific and clearly reflects the narrative.



Part IV.  Budget and Budget Justification

· Submit a budget using the form provided. Provide a line item account of the proposed expenditures for the AREP Tutorial Assistance Grant funds. The budget justification shall provide a detailed summary and justification of the proposed expenditures.
Marginal

(1-3 Points)
Somewhat Rigorous

(4-6 Points)
Most Rigorous

(7-10 Points)

The proposed budget is either not relevant or not reasonable.

The budget justification is not clear or does not clearly reflect the narrative.
The proposed budget is somewhat relevant and reasonable.

The budget justification reflects the narrative, but may lack detail.
The proposed budget is relevant and reasonable.

The budget justification is clear and clearly reflects the narrative.



V. Assurances

Arkansas Reading Excellence Project Grant Assurances
1. All activities must be correlated with the development of Smart Start goals for children in K-4.

2. The grantee shall complete proposed activities during the grant period of 2002-2004.

3. The grantee shall provide the services under the terms of this agreement in accordance with the                    purposes, goals, objectives and target groups as stated in the application for funding and any approved addendum.

4. The applicant possesses the legal authority to apply for this grant, to act in connection with the application, the make assurances for this grant and to provide such additional information as required.

5. The grantee will comply with Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which states that no person in the United States shall, on the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program for which the provider receives financial assistance.  Equal opportunity will also be assured in all employment practices.

6. Facilities, programs and services supported through these funds will be located as to be readily accessible and responsible to the needs of the population without discrimination because of sex, creed, race or duration of residence.

7. Safeguards will be established to prohibit employees from using their positions for a purpose that is or gives the appearance of being motivated by a desire for the private gain for themselves or others, particularly those with whom they have family, business or other ties.

8. The Department of Education, through any authorized representative, will have access to and the right to examine all records, books, papers or documents relating to the grant funding.

9. The applicant understands that awarded funds may be withdrawn if, in the opinion of the Program Manager and the Department of Education, the applicant fails to establish or operate the funded program in accordance with the terms of the funded application

10. The grantee shall provide programmatic reports as requested as well as a Final Report to the Department of Education within 30 days of the end of the grant period or the end of the proposed activities, whichever is sooner.

11. The grantee shall provide Expenditure Reports as requested to the Department of Education.  Failure to summit these reports will delay the processing of payments.

12. The grantee will participate in all technical assistance/information-sharing opportunities provided through the Arkansas Reading Excellence Project Grant Program.

13. The grantee shall oversee the quality and effectiveness of the tutorial assistance provided by each tutorial provider selected by the district for funding by monitoring their compliance with the terms agreed upon by the private provider in contract. 

14. The grantee will provide for the termination of contracts with ineffective and unsuccessful tutorial providers as determined by the district, based upon the performance of the provider with respect to the goals and timetables contained in the contract with the district and the provider’s noncompliance with terms of the contract.

15. Providers will inform parents of their child’s progress in tutoring on a regular basis.

16. Information pertaining to the eligible and enrolled children is protected from unauthorized disclosure in compliance with FERPA (Family Educational Rights and Privacy Act).

17. The grantee will afford private school children and their educators with AREP educational services on an equitable basis with public school children and teachers.

18. When the grantee enters into a contractual agreement(s) with a private provider(s) of tutorial services, the contract will include the following: 

· Assurance that the provider requires FBI and Arkansas State Police background checks.

· Specific goals and timetables concerning provider performance.

· Procedure to report to the school on its performance in meeting specific goals and timetables.

· Assessment tools used to evaluate the performance of the provider.

· Assurances that the provider meets all applicable federal, state and local health and safety codes and nondiscrimination laws.

· Assurance that the tutorial assistance is based on scientific reading research.

· Assurance that the tutorial assistance, materials, and activities are coordinated with and consistent with the school’s reading instruction.

· Agreement for the provider to purchase and maintain adequate general liability insurance.

· Provisions of payment to the provider by the district.

· Beginning and ending dates of services provided.

· The total dollar amount of the contract and that the contract will not exceed that amount.

· Specific date that a final claim must be submitted to the district.

· Assurance that all information pertaining to the eligible and enrolled child is protected from unauthorized disclosure in compliance with FERPA (Family Educational Rights and Privacy Act).

· A termination clause drafted by the school.

· A detailed description of location and detailed schedule of tutoring.

By signing in the designated area below the applicant agrees to abide by the stipulations of this application and these assurances.

__________________________                           __________________________

School District                                                       School 

__________________________ 

__________________________

Superintendent’s Signature 


Date

Needs Profile



School District: _________________________________________________________

School: ________________________________________________________________



I. ELIGIBILITY CRITERIA FOR DISTRICT



  Has at least one school in  

  Title I School Improvement


Yes ______
No _____

II. ELIGIBILITY CRITERIA FOR SCHOOL



Title I School Improvement


Yes ______
No _____

Grades K-3:

Children in Poverty
Number (#) __________
Percentage (%)___________

III.        RISK FACTORS (Use 2000-2001 data to complete this section.)

1. Primary Benchmark 

(4th Grade Literacy Scores)


Students Scoring Basic and Below Basic 

2. 
Number (#)
Percentage (%)



3. Special Education Students


Kindergarten
First Grade
Second Grade
Third Grade

4. 
#
%
#
%
#
%
#
%



IV.      STUDENT DATA 

1.  K-3 Enrollment/ 

     Attendance


Student Enrollment:


Attendance Rate:

2.  K-3 Migrant Population
# of Students:
% of Students:



5. K-3 English Language 

      Learners
# of Students:


% of Students:



Schools may attach other pertinent information that would substantiate a need for Arkansas Reading Excellence Project funds (e.g. SAT-9 scores, average family income level, and any other applicable achievement and/or demographic information).

Arkansas Reading Excellence Project

Tutorial Assistance Grant Budget 

School Based Tutorial Assistance

(Before school, after school, summer, or weekends)

Projected Expenditures
AREP Grant Funds Requested


Year 1
Year 2

Salary/stipend for supervisor





Tutor Salaries  





Employee Benefits

   



Books and Supplies





Transportation





Training 





Meals/Snacks





Other





Total for School Based program



Private Provider Program

Number of tutees x cost per tutee



Total for Private Provider Program



Total for Tutorial Assistance

Total  for Tutorial Assistance Program

(School Based + Private Provider)
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