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Frequently Asked Questions

Applications:
1.
What is Character-Centered Teaching?

Character-Centered Teaching refers to that area of the education system which is concerned with the development of student attributes and behaviors that will promote higher level personal and academic functioning, positive interpersonal relationships, a school environment conducive to learning and academic achievement, success in adult roles, and a civil society. 

2.
Who may apply?
Schools or school districts are eligible to apply.   Individual schools within a district may apply if the district does not apply for a district Character-Centered Teaching grant.  
3.
Are there special page layout formats that must be used?


Yes.  All sections, except the Action Plan and the Budget, MUST be doubled-spaced using no font smaller than 12 point.  

4.
How many copies are needed?
An original signature in blue ink and three copies must be provided when submitting the grant application.  Grants will not be reviewed if the correct number of copies is not provided.  The Arkansas Department Education (ADE) will not be responsible for making additional copies.

Funding:
1.
How much funding is available?
$580,000 is available.  Grant awards will not exceed $20,000 per application.

2.
How long is the grant period?
Programs are funded for twelve months. 
3.
How many applications will be funded?
Approximately 30 grants will be awarded.
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4.
How may the grant funds be used?
Grant funds are to be used to enhance and/or establish programs that actively engage students, parents and the community in a comprehensive, curriculum integrated Character-Centered Teaching program. Activities shall correlate with the development of the Smart Start and Smart Step goals and should continue during any summer activities.  

Funds may be used for, but are not limited to, purchased services, materials and supplies.  Funds cannot be used for construction, major renovation, or to purchase vehicles of any type.   

$2,100 must be set aside to attend a required two-day training workshop.  The workshop will be held April 23-24, 2002.  All funded programs must send two participants.  Additional participants can be sent at a cost of $500 per person, if space is available.

Each grantee will be required to visit at least one of the five pilot sites, therefore, funds should be budgeted for in-state travel.  The five pilot sites are: North Little Rock School District, Lakewood Elementary; Corning School District, Corning High School; Hot Springs School District, Oaklawn Magnet School; Van Buren School District, J.J. Izard Elementary; and Eudora School District, Eudora Middle School.

Selection Process:
Who will make the determination as to what proposals are funded?
The Arkansas Department of Education (ADE) will convene a panel to review and rate the grant applications based on a point system for each required section of the application.  The recommendations of the panel will be presented to the ADE Director for final approval for funding.  

Any sections not completed or missing components will not be rated or will result in minimum point scoring as designated by the scoring rubric.
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General Information:  Character-Centered Teacher Initiative

The Arkansas Department of Education has been working collaboratively with Learning 24/7 to capitalize on research conducted by leading experts across the United States.  Through Learning 24/7, the Department secured the leadership of Dr. Willard Daggett and Dr. Martin Marrazo at the International Center for Leadership in Education.  Their program, as well as their original research, is accepted as one model for implementation in Arkansas schools.  Character-Centered Teaching is based on rigor and a commitment to education consistent with research and the following fundamental principles:
· Parents have the primary role for teaching morals, values and character to their children.

· Schools can play a supportive and critically important role in the area of Character-Centered Teaching.

· There is common ground on which most people can agree – such as the importance of honesty and responsibility.

· Character-Centered Teaching should be focused on the needs of children.

Research through the International Center has identified key guiding principles that seem to emerge as the foundation of a Character-Centered Teaching program. The following list includes those identified by the International Center as well as those required for inclusion in state programs.

-  Responsibility



-  Respect

-  Contemplation



-  Compassion

-  Initiative




-  Adaptability

-  Perseverance



-  Honesty

-  Optimism




-  Trustworthiness

-  Courage




-  Loyalty

-  Patriotism

As schools become organized to promote Character-Centered Teaching, the effort needs to involve more than signs in the hallway or occasional character-related activities or stories about character.  When a school makes a commitment to Character-Centered Teaching and organizes the building, classrooms, staff, and curriculum to integrate guiding principles, it is facilitating the process of learning positive personal attributes and behaviors consistent with solid character.
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In working with a school to develop a Character-Centered Teaching program, the International Center focuses on six important steps that are essential for developing a model program.

Identifying Leaders. The first step in the assessment and development of a Character-Centered Teaching program is to identify natural leaders in the school and in the community who need to be involved from the outset in order to ensure the success of the program. Leaders will typically be teachers and staff, school administrators, parents, students, and community leaders, as well as others. The important task is to bring together key people who can function as leaders to design and implement a program that calls for top-down support for bottom-up change.

Develop Partnerships. The next important task is for the key players to develop a partnership with parents and the community. This can be accomplished by establishing a Community Advisory Panel. The panel should be composed of parents, students and others who are a representative sample of the local community. The function of the panel is to investigate Character-Centered Teaching and advise the school on the type of program to implement. The panel answers questions such as, “What are we trying to accomplish?”, and discuss the attributes desired for children to possess upon graduation from high school in order to be successful in life and to be productive members of the community.

Determine Guiding Principles.  After the members of the Community Advisory Panel have learned about Character-Centered Teaching principles and programs, then attention is focused on guiding principles. The panel determines the guiding principles on which they believe the school should focus. These guiding principles are formally adopted as the community’s Key Guiding Principles.
Implement Practices. Of critical importance is a strong focus on how to help students adopt the guiding principles and transform them into guiding practices. The key to success is to help students develop a feeling of commitment to the guiding principles. Commitment is developed 
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when students have positive experiences in the application of the guiding principles. In planning for the Character-Centered Teaching program, emphasis should be on developing strategies that

teachers can implement naturally through interactions with students. The key goal is for students to learn and practice the guiding principles in all aspects of school life, such as in a  sports activity, in math class, in a discipline situation, or in any other school-related activity. The school system should be treated as a learning laboratory that can be utilized in all its richness so that students may build the essential skills needed to translate guiding principles into guiding practices.

Establish Plans. The process of program implementation begins with  a strategic plan that will define the activities to be conducted and method for involving students, parents and staff.

Evaluate the Program. Program evaluation is an essential step in the development of a model program. Behaviors and attitudes that will be evaluated for change should be related to the Key Guiding Principles.
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The Character program revolves around thirteen guiding principles:

Adaptability
Be ready and willing to adjust as necessary to the changes in people and circumstances that arise in daily life.

Compassion
Show kindness and concern for others in distress by offering help

                                       whenever possible.

Contemplation             Think things through with proper care before taking action.

Courage                        Face difficulty or danger and express your beliefs even if you are

                                       afraid.  

Honesty                         Be truthful in all that you do and never deceive, steal, or take 



   advantage of the trust of others.    

Initiative        

   Take responsible action on your own, without prompting from

                                       others.

Loyalty                         Show others that you are faithful and dependable when you have 

                                      a commitment to them.

Optimism                     Strive to be hopeful and positive in your beliefs about yourself,   

                                      others, and the future.

Perseverance               Continue to work hard and persist toward the goal even when  

                                      obstacles and difficulties arise.

Respect                         Show consideration and regard for yourself, others, and the world 

                                      around you.

Responsibility
   Demonstrate that you consider yourself to be accountable for

                                       your actions and that you follow through on your commitments.

Trustworthiness           Show others by your actions that you are reliable and believable

                                       and deserving of their confidence.
Patriotism
The quality of showing love for, devotion to, or loyal support of one's country.
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The thirteen principles can be divided into two domains:

Intra-personal (responsibility, contemplation, initiative, perseverance, optimism, courage) - guiding principles within this domain are those used primarily by oneself. For example, a student taking responsibility for his or her homework assignment is a reflection of  responsibility.

Inter-personal (respect, compassion, adaptability, honesty, trustworthiness, loyalty) - guiding principles within this domain are those used with others. For example, one student would show respect for another student.

Essential Elements of a Model Character-Centered Teaching Program

Review of numerous model programs around the country shows that schools which promote exceptional character typically have the following key elements:

· promote a caring community

· help students develop a commitment to guiding principles

· foster partnerships between students and teachers

· demonstrate a clear, sustained commitment to the Character-Centered Teaching initiative

· integrate guiding principles into the curriculum and the fabric of school life

· show the connection between guiding principles and academic performance

· highlight a creative, distinguishing feature of the program
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Required Components

Each of the following sections must be clearly identified within the grant application.  For example, each section should start with the title of the section that is being addressed.  Use the attached scoring rubric as a guideline in preparing an application.  The scoring rubric will be what the reviewers use to score each grant.   Please be conscious of the page limits.   At the top or bottom of each page indicate the name of the program or the name of the applicant and the page number.
I   Program Narrative should clearly define the purpose of the program/initiative.  This should include, but is not limited to: 
(Page limit 4; doubled-spaced)
 20 points

a)
Program description should include integration of guiding principles

b)
Justification of the need

c)
Targeted grade levels and number of students 

d) Objectives and activities of the program

e) Who will be the key people in the school and within the community involved in your project?  What are their roles? (Identify Leaders)

f) Describe the break down of your partnership in detail. (Developing Partnerships)

· How many are parents?

· How many are from community organizations and which ones are they from?
g) Discuss how the proposed program aligns with the school and district school improvement plan.

II. Program Maintenance shall indicate the district’s effort or plan to support the program and the commitment to continue the program without the availability of these grant funds. Discuss how this proposed program will coordinate with current programs.  Provide information on funding received from other grant initiatives (federal and state), Title I funds and school/district resources, and others.







(Page limit 2; doubled-spaced)
15 points
III. Action Plan - Establish Plans. The process of program implementation begins with the development of a goals and objectives of the program. A strategic plan is then written that will define the activities to be conducted and methods for involving students, parents, and staff. This plan is essential to ensure the development of a truly comprehensive program that will result in the integration of guiding principles into the curriculum and school wide activities.

Utilizing the software, forms and information generated through ACSIP should be used in order to comply with this section of the grant application.  Any Character-Centered Teaching program that is implemented within a local school and/or school district must be a part of the ACSIP plan.  

 (No page limit)


20 points
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IV
Program Evaluation  is an essential step in the development of a model program.  On-going evaluation is the catalyst for program improvement.  Data collection must start from day one of the program.  The program evaluation should be set up to answer to the following questions:  What are the desired results?  What evidence will be expected from the results that are achieved? How, when, and who of data collection?  Listed below are some examples of data that can be collected and methods by which to collect data.
(Page limit 2; doubled-spaced)





       

15 points

a)
Improved student achievement indicators (school)

b)
Increased parent participation

c)
Statistical data

d)
Pre- and post-tests and surveys

e)
Benchmark Exams

V
Budget should provide a line item account for the proposed expenditures for the program.  Applicants must set aside $2,100 to attend a required two-day training workshop April 23-24, 2002.  All funded programs must send two participants.  Additional participants can attend at a cost of $500 per person, if space is available. Each grantee will be required to visit at least one of the five pilot sites, therefore, funds should be budgeted for in-state travel.

The enclosed budget form must be used for this section.  Indicate in-kind funds (Title I, other state or federal funds, community, foundations, local, etc.).





10 points
VI
Budget Summary shall provide a detailed summary of the proposed budget items and justification of proposed expenditures.


5 points
VII
Assurance Form is enclosed and each applicant shall read, sign and enclose the form with the grant application.







REQUIRED

VIII
Resource Directory Sheet is enclosed and each applicant shall completely fill out and attach to the grant application.





5 points
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Character-Centered Teaching

Budget

Projected Expenditures
Grant Funds
Other Funds/Contributions


Amount Requested
Other Funds 
Source
Other Funds 
Source

Character-Centered Teaching Materials:
$
$

$


Professional Development:
(for staff)






REQUIRED TRAINING
(no less than $2,100)






Presenters/Speakers:






Professional Services:






Printing:






Telephone:






Travel out-of-state:






Travel in-state:






Supplies - General:






Other (Specify):






Other (Specify):






Other (Specify):






                          TOTAL
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Budget Summary Form

Give a summary explanation of each line item expenditure noted in the budget

(i.e. $1000 paid for professional services: 4 workshops @ $250).
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Resource Directory

Information Sheet

School District:__________________________________ County:_____________________

Cooperative Area:____________________________________________________________

School(s) Served by Grant:____________________________________________________

Name of Character-Centered Teaching Program:___________________________________

Contact Person:_____________________________Position:_________________________

Mailing Address:

____________________________________________________________________________

Telephone:_______________________________Fax:________________________________

E-mail:_________________________________________ Amount Requested:_____________

· Provide a brief program description (indicate if a specific program curriculum is used):

· Goals of the Character-Centered Teaching Program

· Evidence/data supporting the success of the project:

· Highlights/Other comments:
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Character-Centered Teaching Grant

Assurances
1.
The recipient of these funds shall ensure that the activities for parents and children planned under this grant must be correlated with the development of Smart Start and Smart Step goals and should continue during any summer activities.

2.
The recipient of these funds shall, to the extent possible, coordinate each of its activities with other projects that are within the same area.  Appropriate methods of coordination include:

a.
planning the project with organizations and individuals that have similar objectives or concerns;

b.
sharing information, facilities, staff, services or other resources; engaging in joint activities such as instruction, needs assessment, evaluation, technical assistance, staff training and availability of information and materials for other districts;

c.
engaging in joint activities such as instruction, needs assessment, evaluation, technical assistance, staff training and availability of information and materials for other districts;

d.
not duplicating the efforts of funds used under other programs, such as Title I; and

e.
using the project funds to increase the impact of funds made available under other programs for the same purposes.

3.
The recipient will provide reasonable opportunities for participation by teachers, parents, and other interested agencies, or organizations and individuals in the planning and development of this program.

4.
The recipient will provide program, financial and any other pertinent information as requested by the Arkansas Department of Education and/or Learning 24/7.

5.
The recipient will adhere to the Character-Centered Teaching Rules and Regulations as approved by the State Board of Education.

Signature of Superintendent




Date

Principal






Date
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Arkansas Department of Education

Grants and Early Childhood Unit

Grant Guidelines

The following are required elements that must be met in order to be eligible for the review process.  Initial in the box and submit this form along with the application.

· Applications must be at the Arkansas Department of Education (ADE) on or before the deadline date and time.  The ADE is not responsible for late delivery from any delivery service. 


· Applications must be completely filled out with the requested signatures in blue ink. 


· Due to requirements of duplicate copies and original signatures, faxed copies will not be accepted.


· Applicants are responsible for the requested number of copies; ADE will not make additional copies.


· All applications should be stapled in the upper left-hand corner; additional binding is not needed.


· Use required forms provided with the grant application.


· Applicants must follow page limit requirements. 


· All grants must be double-spaced, using 12-point font. 


· Each section must be completed and follow the order laid out in the Request For Proposal (RFP).  Each section of the grant must be clearly labeled as outlined in the RFP.  Any section not completed and/or missing components will not be rated or will result in minimum point scoring as designated by the scoring rubric.


· Grant applications and attachments become property of the Arkansas Department of Education and will not be returned.


· Correct spelling, punctuation, and grammar will impact the positive review of the application.
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 Character-Centered Teaching Grant Application

Checklist

1. Character-Centered Teaching Cover Sheet           

           (provided)


2.
Required Grant Components

· Program Narrative

· Program Maintenance

· Action Plan

· Program Evaluation

· Budget

· Budget Summary

· Assurance Form

· Grant Guidelines Form


3.
Original and three copies


4.
Resource Directory Information Sheet
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Character-Centered Teaching Scoring Rubric
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Program Narrative

Character-Centered Teaching Grant

Scoring Sheet

Page Limit:
4 double-spaced pages 





20 Points

The Program Narrative should clearly define the purpose of the program/initiative.  Should include, but is not limited to:

· Program description
 which include curriculum integration of guiding principles

· Justification of need

· Target grade level and number of students

· Objectives and activities of the program

· Key people involved in project

· Link with School Improvement Plan

· A description of community and parent partnership

Rating Scale

Minimal   1-6 points
Adequate  7-13 points
Excellent   14-20 points

· Proposed program does not meet the purpose of the Character-Centered Teaching Grant.

· Program description is not clear, does not describe curriculum integration plan and/or is incomplete.

· Target grade level is not well defined or is missing.

· Program justification is unclear or missing.

· Objectives and activities are not discussed.

· Key people and their roles are not described.

· Link with School Improvement Plan not addressed.

· Community and/or parent partnerships not explained.
· Proposed program generally meets the purpose of the Character Education Grant.

· Program description is present but lacks details/curriculum integration plan is vague.

· Target grade level is defined but may not support justification for program.

· Program objectives and activities are broad.

· Key people and their roles are vaguely mentioned. 

· Link with School Improvement Plan is vague

· Explanation of community and parent partnerships is vague.
· Proposed program aligns with the purpose of the Character Education Grant.

· Program is well defined and provides a clear picture of curriculum integration plan.

· Target grade level is well defined and verifies the program justification.

· Program objectives and activities are clear and verifies the purpose of the program.

· Key people and their roles are discussed in detail.

· Link with School Improvement Plan is clearly described.

· Clear explanation of community and parent partnerships.

· Proposal contains proper spelling, punctuation and use of grammar.



Comments:

Score: _____________
Reviewer's Initials:_______ 

Program Maintenance

Character-Centered Teaching Grant
Scoring Sheet










   Page Limit :
2 double-spaced pages


15 Points

The Program Maintenance section shall indicate the district’s effort or plan to support the program and the commitment to continue the program without the availability of grant funds. Discuss how this proposed program will coordinate with current programs within the school/district.  Provide information on funding received from other grant initiatives (federal and state), Title I funds and school/district resources.

Rating Scale

Minimal  1-5 points
Adequate  6-10 points
Excellent  11-15 points

· Does not provide a plan for the district to support the program without this grant funding.

· No coordination with existing programs currently offered at the school/district.

· No coordination with existing programs and services outside the school/school district.
· Information on other grant funds and other resources is not addressed.
· General plan on how the district will support this program without this grant funding.

· Program is coordinated with at least one program/service currently offered at the school or school district.

· Program is coordinated with at least one entity outside of the school or school district.
· General information is provided on other grant funds and other resources available.
· Detailed plan is provided on how the district will support this program without this grant funding.

· Program is coordinated with all possible programs that are currently being offered.

· Program has invited and is coordinated with existing programs within the community.

· Detailed information is provided on other grants and other resources.
· Proposal contains proper spelling, punctuation and use of grammar.

Comments:

Score: _______________



Reviewer's Initials: _______________

Action Plan (ACSIP)          

Character-Centered Teaching Grant
Scoring Sheet
Page Limit:
No page limit 





20 Points

The Action Plan (ACSIP) shall provide a detailed listing of all the programs Action Type (objectives with the activities), projected timelines and project personnel that will be responsible for this action and how this action will be evaluated toward reaching your goal. The Action Plan should also make clear the integration of the guiding principles into the curriculum and school wide activities.

Rating Scale

Minimal 
1-6 points
Adequate  
7-13 points
Excellent 
14-20 points

· Timeline is missing or is incomplete.       

· Actions are not listed or are very limited.

· Does not identify who will be involved in the action.

· Evaluation is not provided.

· Actions do not show curriculum integration.


· Timeline is provided but is very general.

· Actions are listed but are general and may not be all that is needed to complete the objective. 

· Evaluation of actions is general and is not complete for each action.

· Who will be involved is not always provided.
· Details of curriculum integration are vague.
· Detailed timeline.

· Actions are innovative, detailed and will fulfill the objective.

· Evaluation is detailed and should provide data on the program.

· Where applicable, who will be involved is provided.
· Curriculum integration is clear.
· Proposal contains proper spelling, punctuation and use of grammar.


Comments:
Score: _______________



Reviewer's Initials: _______________

PROGRAM EVALUATION
Character-Centered Teaching Grant

Scoring Sheet

Page Limit:
2 double-spaced pages
                                                                 15 Points

The Program Evaluation shall provide detailed information on the indicators that will be used to determine the success and/or the impact of the program on the increase of Character Education within the district. What are the desired results?  What evidence will be expected from the results that are achieved? How, when, and who of data collection?  Listed below are some examples of data that can be collected and methods by which to collect data.
· improved student achievement indicators

· increased parent participation

· statistical data

· pre and post tests and surveys

· Benchmark Exams

Rating Scale

Minimal
1-5 points
Adequate
6-10 points
Excellent

11-15 points

· Evaluation is very general.

· Evaluation(s) does not indicate the success or impact of the program.      

· Evaluation component(s) does not provide information relevant to the goals of the program.
· Explanation of desired result is missing.
· Evaluation component(s) is good but does not provide evaluation component(s) for each proposed activity.    

· Evaluation is vague as to how it will indicate success or impact of the program.

· Evaluation component(s)  does provide some information that is relevant to the goals of the program.
· Explanation of desired result is vague.
· Evaluation component(s) is detailed and provides (if needed) explanations for individual activities.

· Evaluation component(s) clearly indicates the success or impact of the program.

· Evaluation component(s) provides information relevant to the goals of the program.
· Clear explanation was provided regarding the desired result
· Proposal contains proper spelling, punctuation and use of grammar.

Comments:

Score: _______________



Reviewer's Initials: _______________

Budget  & Budget Summary  

Character-Centered Teaching Grant
Scoring Sheet
Page Limit:
None







25 Points

Budget should provide a line item account for the proposed expenditures for the program.  A budget form was provided for grantees to complete for the following expenditures:

· Character-Centered Teaching materials

· Professional Development    

· Required Training  

· Telephone 

· Travel in-state/out-of-state

· Professional Services

· Supplies

Budget Summary shall provide a detailed summary of the proposed budget items and justification of proposed expenditures.
Minimal
0-8 points
Adequate
9-16 points
Excellent
17-25 points

· Budget is incomplete.

· Budget is incorrect.

· Budget Summary is not provided on the budget items requested.

· Items in budget were not discussed within the grant application or are not justifiable expenditures.

· Budget Summary is not aligned with the elements proposed in the grant application.


· Budget is complete. 

· Budget is correct.

· Items in budget are vaguely discussed within the grant application or are vaguely justifiable expenditures.
· A general budget summary is provided on the budget items requested.

· Budget Summary aligned with the elements proposed in the grant application.


· Budget is complete with detailed information.

· Budget is correct. 

· Budget items were discussed within the grant application or are justifiable expenditures.
· A detailed budget summary is provided on the budget items requested.

· Required training is budgeted.

· Proposal contains proper spelling, punctuation and use of grammar.


Comments:

Score: _______________



Reviewer's Initials: _______________
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