
Technology Plan Outline

The Department of Education, Information and Technology, has adopted the following outline for school districts to use when rewriting and updating technology plans.  School districts are not required to use the following outline, but it is recommended that the submitted plans follow the general outline. However, districts MUST submit the Technology Plan Submission Form and the Statement of Assurances pages with their updated/revised technology plan. It is advised that districts keep a copy of their technology plan on file.

Presently, it is not possible to submit your technology plan online.  We are asking that districts submit one copy of their technology plan by mail to the Arkansas Department of Education at the following address: 


Dana Hyrkas


ADE Technology Center


8221 Ranch Blvd.


Little Rock, AR  72223

Revised technology plans are due between March 15, 2003 and April 15, 2003.  A technology plan MUST be received from every public school district in Arkansas.

You must also make sure that the technology plan provides documentation on how technology is being used to support the goals in your district’s Consolidated School Improvement Plan. If your district applies for E-rate funds, the services requested for discounts must be supported in the technology plan. You may also submit goals and plans that will be part of technology grant applications. For more information on E-rate and technology plan requirements go to:  http://www.sl.universalservice.org/apply/step2.asp. 

For more information on updating or submitting technology plans, please contact Ms. Hyrkas at 501.682.1287 or dmhyrkas@arkedu.k12.ar.us, or visit the Arkansas Technology Planning Guide at http://arkedu.state.ar.us/ade-guide/. 

Directions for using the technology plan outline when submitting a district technology plan:

· Enter text where indicated.

· Delete text in red and/or between brackets < >.

· Save the file.

· Print and send to the above address.

<This page can be deleted when submitting plan>
<This page will become the cover page for your technology plan and MUST be submitted with your plan.>
Technology Plan Submission Form

	District:
	<Enter information here>

	County:
	<Enter information here>

	Superintendent:
	< Enter information here >

	Technology Coordinator:
	< Enter information here >

	Mailing Address:
	< Enter information here >

	Phone:
	< Enter information here >

	Fax:
	< Enter information here >

	Technology Coordinator’s Email:
	< Enter information here >

	District Home Page (URL):
	< Enter information here >


 (ADE STAFF WILL COMPLETE THE FOLLOWING INFORMATION)
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Code

Budget Category

LOCAL

STATE

FEDERAL

LOCAL

STATE

FEDERAL

LOCAL

STATE

FEDERAL

TOTAL EXPENDITURES 

YEARS 1-3

Technology Infrastructure

Hardware

Internal Connections

Telecommunciations Services

Internet Service Provider

Telephone Service (POTS)

High-bandwidth 

Voice/Data/Video 

Connections

Dial-up Internet Connections

Wireless Connections

Telecommunications Equipment

Other

Maintenance and Upgrades

Software

Curriculum 

Administrative

Professional Development

Training

Staff Support

Technical Support

Staffing

Contractual

Supplies and Materials

Other

TOTAL

(might include salaries and fringe benefits of technology coordinator, technician, etc.)

(might include contracts to provide technical services not available within the district)

2000 - 2001

YEAR 2

2001 - 2002

(might include materials, stipends, substitute pay, mileage, conference expenses, salary and fringe benefits of prof dev coordinator)

(might include wiring, file servers, network components

Educational Technology Budget for SY 2000 - 2003

(might include ADE or district level training, online courses for teachers,etc.)

(mignt include phones, pagers, radios, etc.)

(might include work stations, printers, laptops, ect.)

YEAR 3

2002 - 2003

Submitted by

: <District Name>

Total ETE Funds Remaining as of December 

1999 = $

YEAR 1


	DATE RECEIVED:

	REVIEWER:
	DATE:

	DISTRICT NOTIFICATION LETTER SENT:
	DATE:


Table of Contents

	Topic:
	Page #

	District Profile & Executive Summary
	

	Technology Committee & Acknowledgments
	

	District Vision And Mission Statements
	

	Technology Assessment
	

	Curriculum
	

	Professional Development
	

	Infrastructure And Telecommunications Services
	

	Equitable Use Of Technology
	

	Current Inventory
	

	Technology Plan Implementation
	

	Action Plan
	

	Technology Plan Narrative
	

	Technology Budget
	

	Budget Form
	

	Budget Narrative
	

	Technology Plan Evaluation
	

	District Acceptable Use Policy/

Internet Safety Policy
	

	Statement Of Assurances
	


District Demographics

	District Profile

	DISTRICT NAME:  <Enter information here>

	NUMBER OF SCHOOLS IN DISTRICT:
	<Enter information here>

	NUMBER OF STUDENTS ENROLLED:
	<Enter information here>


This information should provide a “snapshot” of your district and help planners and reviewers to focus on areas of need.

District Executive Summary

	<A narrative to describe the district’s demographics, technological history, and brief overview of the major points of the plan, i.e. what the plan is, how and why it came into being, and what the plan hopes to accomplish.>



Technology Committee

	District Technology Committee

	Member
	Title

	<Enter the names and titles of your committee members. >
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	<A narrative on the technology planning process to include a description of the district technology committee’s role in developing, implementing, evaluating, and updating the district’s technology plan.  This description should include how committee members were selected, and the role each is expected to play. Tentative plans for scheduling meetings for the next school year should also be included.  Acknowledge any others who were involved in the development of the technology plan. >


Vision and Mission Statements

Vision Statement

<A vision statement expresses thoughts about what the district’s future educational environment should look like.  It should be written in broad terms and guide the development of the technology plan. >

	<INSERT VISION STATEMENT>

Guiding Questions:

• What roles do we desire and see for the future of technology and education in our institution and community?

• What will our classrooms of the future look like and include?

• How will instruction be delivered?

• How and at what levels will students achieve?

• How will the community be involved?

• What do we envision for our learners in the future?


Mission Statement

<A mission statement is a brief, general description of the district’s plans for promoting the effective use of technology to improve student performance.  The mission statement describes the steps that will need to be taken in order to achieve the district’s vision. >
	<INSERT MISSION STATEMENT>


Technology Assessment

<In this section you are to assess your district’s current technology status in four categories: curriculum integration, professional development, infrastructure and telecommunications services, and equitable use of technology.  Use the questions listed beneath each category to guide the assessment. The final section of Technology Assessment requires a summary of the current technology inventory of the district to be attached to the plan.>

A.
Curriculum Integration

[image: image2.png]



1. <Identify your district’s current curriculum strengths and weaknesses and describe the process used to determine these strengths and weaknesses.  Briefly describe the district’s current procedures for using technology to address any perceived curriculum weaknesses. >

2. <Briefly describe how the teachers integrate technology into their lessons.  Include ways technology is presently used for entire classroom and for small group instruction.>

3. <Briefly describe how students use technology.  Include ways students presently use technology for purposes beyond practice of skills.>

4. <If your district is not currently practicing technology integration, list strategies that are being implemented to promote technology integration into the educational process.>

B. Professional Development
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Code

Budget Category

LOCAL

STATE

FEDERAL

LOCAL

STATE

FEDERAL

LOCAL

STATE

FEDERAL

TOTAL EXPENDITURES 

YEARS 1-3

Technology Infrastructure

Hardware

Internal Connections

Telecommunciations Services

Internet Service Provider

Telephone Service (POTS)

High-bandwidth 

Voice/Data/Video 

Connections

Dial-up Internet Connections

Wireless Connections

Telecommunications Equipment

Other

Maintenance and Upgrades

Software

Curriculum 

Administrative

Professional Development

Training

Staff Support

Technical Support

Staffing

Contractual

Supplies and Materials

Other

TOTAL

(might include salaries and fringe benefits of technology coordinator, technician, etc.)

(might include contracts to provide technical services not available within the district)

2000 - 2001

YEAR 2

2001 - 2002

(might include materials, stipends, substitute pay, mileage, conference expenses, salary and fringe benefits of prof dev coordinator)

(might include wiring, file servers, network components

Educational Technology Budget for SY 2000 - 2003

(might include ADE or district level training, online courses for teachers,etc.)

(mignt include phones, pagers, radios, etc.)

(might include work stations, printers, laptops, ect.)

YEAR 3

2002 - 2003

Submitted by

: <District Name>

Total ETE Funds Remaining as of December 

1999 = $

YEAR 1


1. <Describe the process your district uses for assessing the technology professional development needs of teachers, administrators, and non-certified staff.  If your district measures the implementation level of technology in the classroom, include a sample of the tool that is used. >

2. <Briefly describe technology professional development activities that have been offered to teachers.  Describe the method(s) the district uses to determine the effectiveness of the professional development activities. >
C.
Infrastructure and Telecommunication Services


1. <Write a description of the technology infrastructure of each school in your district.  Include schematic drawings that show the location of wiring closets, classrooms with Internet access, and identify the types of LAN and WAN connectivity.  This description should explain the type of data and video networking and Internet access that is available. >

2. <Describe the effectiveness of the present infrastructure and telecommunication services that have been provided by the district. >

3. <Explain how E-Rate has allowed the district to improve or increase its technology infrastructure. >

D.
Equitable use of Technology

1. <Describe the availability of technology to students and staff in the district.  Include in your description the types of assistive technology tools that are provided for students with disabilities. >

E.
Current Technology Inventory and Narrative


1. A brief narrative describing how technology is inventoried.

2. Attach an inventory summary of the technology that is found in your 
district. For each school, include:

· Number & type of computers

· Number of printers

· Number of rooms wired for the Internet

· Number of phone instruments

· Number of phone lines

· Number of fax machines

· Satellite systems/equipment

· Network systems/equipment

· Software/Hardware
Plan Implementation (Action Plan)

A.
District Technology Goals and School Improvement Plan Report

<The plan must establish clear goals or strategies, and timelines for attaining those goals.  The goals should address the following areas: administration, curriculum, student performance, professional development, infrastructure and telecommunication services, and equitable access of technology. The technology goals should support your district’s School Improvement Plan.>

<Technology is of little value if not tied to the school improvement plan or to student achievement goals. To show how your district’s technology plan relates to the school improvement plan, you may also insert copies of the action plans in your ACSIP that deal specifically with technology. Using the Arkansas Consolidated School Improvement Plan (Cimarron Software), generate an Action Report by selecting the Technology Inclusion option. Print the report and attach it to your technology plan.>

Technology Goal:  State the particular goal that supports your technology plan. Use a different template for each goal.
	Activities

To Support this Goal
	Person(s)

Responsible
	Timeframe for this Activity
	Hardware & Software Required
	Professional Development Required
	Cost (Budget) for this Activity
	Source of funds

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Evaluation:  How will the activities listed for this initiative be evaluated? What constitutes success in these activities?  What data will you collect?


B.
Narrative 


<Write an explanation of how the district plans to accomplish the goals of its technology plan in the following areas. Should your district have goals in addition to the ones listed below, include an explanation of how the district plans to achieve those goals as well. >

1. Curriculum Integration 

<Insert explanation>

2. Professional Development 

<Insert explanation>

3. Infrastructure and Telecommunication Services 

<Insert explanation>
4. Equitable use of Technology 

<Insert explanation>
Technology Budget 

<The plan must include a budget to acquire and maintain the hardware, software, professional development, and other technology services that will be needed for three years.  This should be a realistic “guess-timate” of the funds needed. >

A.
Budget Form 


<Attach the district’s estimated 3-year technology plan budget.

This is a sample budget page. Please change the years.



Budget Narrative

<Explain and justify all line items on the budget form. If you are using the ADE budget

 form, you may use the following outline.  If you are using another budget form, you will 

 need to substitute categories so that the categories in your budget narrative correspond

 to those on your budget form. >

Budget Category

A.
Technology Infrastructure
<Insert narrative>

B.
Telecommunications Services

<Insert narrative>

C.
Maintenance and Upgrades

<Insert narrative>

D.
Software

<Insert narrative>

E.
Professional Development

<Insert narrative>

F.
Distance Leaning

<Insert narrative>

G.
Technical Support

<Insert narrative>

H.
Supplies and Materials

<Insert narrative>

I.
Other

<Insert narrative>

<Budget Narrative Example:

If curriculum/instructional software allocation on the budget form = $8,000, then the narrative might read,

“We will purchase and install Wiggle Works software for 15 first grade classes in order to increase the reading skills of our first graders.” 

Local Funds: $ -0-
State Funds:  $-0-
Fed. Funds:  $8,000
Total:  $8,000>
Plan Evaluation

<Evaluation of a technology plan must be continuous and based upon a variety of factors. Major evaluation activities assessing target competencies should be conducted each year. These activities should include performance tasks and/or demonstration of skills listed in the target objectives. Other periodic evaluation activities should focus on the following specific evaluation categories: 1) connectivity/infrastructure; 2) hardware; 3) integration and use of technology; 4) professional development; and 5) fiscal support of technology. >

(Visit http://www.ed.gov/pubs/EdTechGuide/ for information on plan evaluation.)

The following table is optional, but may be used to illustrate the evaluation process that will be used.  Any instruments to be used in the evaluation process may also be attached. If the table is not used, then the district may write a narrative describing the evaluation process.

	GOALS
	TIMELINE

(TIME NEEDED TO REACH GOAL)
	ASSESSMENT METHODS

(Method to be used to determine success of goal)

	
	
	


Acceptable Use Policy

<Insert a copy of the district’s acceptable use policy.  This policy should address:

1. Access by minors to inappropriate material on the Internet and World Wide Web;

2. The safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic communications;

3. Unauthorized access, including so-called hacking and other unlawful activities by minors online;

4. Unauthorized disclosure, use, and dissemination of personal identification information regarding minors;

5. Measures designed to restrict minors access to materials harmful to minors.>
(Visit http://www.netc.org/tech_plans/aup.html for more information on developing an acceptable use policy for your district.)

<This page MUST be submitted with your plan.>

DISTRICT TECHNOLOGY

STATEMENT OF ASSURANCES

School District  ____________________________________________

The LEA, in accordance with the Arkansas Department of Education policies and procedures, by submitting this local technology plan, hereby assures that: 

1. The LEA is an equal opportunity employee and shall perform to all affirmative action and other applicable requirements; accordingly, the applicant does not discriminate nor permit discrimination in its operations or employment practices against any person or group of persons on the grounds of race, color, religion, national origin, handicap or sex in any manner prohibited by law. Further, the applicant agrees to comply with the Civil Rights Acts of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975 and the Americans with Disabilities Act. 

2. The LEA agrees that the Arkansas Department of Education, or any of its duly authorized representatives, at any time during the terms of this technology plan, shall have access to, and the right to audit examine any pertinent books, documents, papers, and records of grantee related to this plan. 

3. The LEA certifies that they have not been barred from contracting or otherwise doing business with the State or Federal Governments. 

4. This plan, and all matters or issues collateral to it, shall be governed by, and construed in accordance with, the laws of the State of Arkansas. 

5. This plan has been reviewed and approved by the District Technology Committee, the District Superintendent, and the approved by the School Board.

	Signature of School Board President
	Date

	
	

	Signature of Superintendent
	Date

	
	

	Chairperson, District Technology Committee
	Date

	
	


=============================================================

District Technology Coordinator/Contact:

	Name:
	Telephone #:

	School District:
	Fax #:

	Address:


	E-mail:
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		Educational Technology Budget for SY 2000 - 2003

		Submitted by: <District Name>
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