Literacy Coaching Model 

 Site Administrator Commitment Form

2003-2004

School__________________________________________________________________

District__________________________________________________________________

Principal ________________________________________________________________

SchoolAddress___________________________________________________________

Phone (______)______________________________ 

FAX (_______)______________________________

E-mail _____________________________________

------------------------------------------------------------------------------------------------------------
________________________________ Elementary School accepts the opportunity to participate in the Arkansas Literacy Coaching Model project.  The site administrator (principal) will adhere to the following assurances:

· Agree to participate in an orientation and administrators’ training relevant to the Literacy Coaching Model pilot project provided by the Arkansas Department of Education and the Reading Recovery Training Center

· Agree to participate in the professional development offered to teachers in order to ensure the successful implementation of a balanced literacy program within the school

· Assure time and support for the site-based professional literacy team to meet on a regular basis

· The site administrator agrees to support the implementation of the Literacy Coaching Model as outlined in the Literacy Coaching Model roles and responsibilities

· Agree to support the Literacy Coach to completion of the required training

· Assure that the school’s primary grade students will be heterogeneously assigned to classrooms

· Assure the Literacy Coach a work space/office area

· Assure that during the second year of implementation, funds will be allocated to support the development of additional classrooms demonstrating a balanced literacy approach

      ________________________________________________________________________Site Administrator’s Signature                                         Date
