TITLE IV COMMUNITY SERVICE GRANT PROGRAM

FOR

STUDENTS EXPELLED OR SUSPENDED FROM SCHOOL

REQUEST FOR PROPOSALS (RFP)

2004 – 2006 CONTRACT PERIODS
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ARKANSAS DEPARTMENT OF EDUCATION

#4 CAPITOL MALL

LITTLE ROCK, AR  72201

I.
GENERAL INFORMATION

DIVISION/OFFICE

Student Support Services

Guidance and School Counseling Office

TITLE


Title IV Community Service Grants

SPECIFIC FUNDING AUTHORITY

Federal, No Child Left Behind Act of 2002


Title IV, Part A, Subpart 2, Section 4126

FUNDING PURPOSE

To implement and coordinate programs under which students expelled or suspended from school are required to perform community service.

FUNDING PRIORITIES

Pilot and model programs that engage this student population in community service that 

meets real community needs and helps reduce suspension and expulsion rates will receive

priority.

Programs that involve students and community partners in the identification, design, and 

implementation of community service projects will receive priority.

Programs with community service projects that allow participants to practice the skills and behaviors they need to return to the regular classroom and function productively in society as well as to improve attendance and behavior, personal responsibility, social competence, and job skills will receive priority.

TARGET POPULATION

Elementary and secondary school students who have been suspended or expelled from 

school and are required to perform community services (excluding in-school suspension

programs) will be targeted.

ELIGIBLE PROPOSERS

Local Education Agencies (LEAs) that serve suspended and/or expelled students or a 

school working with community-based organizations whose mission includes 

developmental programs for students at-risk.

TYPE OF AWARD

Discretionary Competitive Grants

TOTAL FUNDS AVAILABLE

$473,321.00 for 2004-2005

$473,376.00 for 2005-2006

CONTRACT AMOUNTS

$2,000 to $75,000

FUNDING PERIODS

2004 Summer (June – August)

2004 – 2005 School Year (September – May)

2005 Summer (June – August)

2005 – 2006 School Year (September – May)

TECHNICAL SUPPORT

J.B. Robertson, Supervisor

ADE – Guidance and School Counseling

501-682-4354


jrobertson@arkedu.k12.ar.us
PROPOSAL DUE DATES

Summer 2004 Proposals will be due May 1, 2004

School Year 2004 – 2005 Proposals will be due August 1, 2004

Summer 2005 Proposals will be due May 1, 2005

School Year 2005-2006 Proposals will be due August 1, 2005

Proposals arriving after the deadline or proposals that are faxed or e-mailed will not be 

accepted.

WHERE TO SUBMIT GRANT PROPOSAL


J.B. Robertson, Supervisor


Arkansas Department of Education


Guidance and School Counseling


#4 Capitol Mall, Room 202-B


Little Rock, AR  72201

II.
BACKGROUND INFORMATION

PROGRAM HISTORY

Title IV, Part A, Subpart 2, Section 4126, of the No Child Left Behind Act of 2002 (Safe and Drug-Free Schools and Communities) authorized state departments of education to apply for funding to “carry out programs under which students expelled or suspended from school are required to perform community service.”

PROGRAM PURPOSE

The purpose of the Community Service Grant program is to enable states to implement and coordinate programs under which students expelled or suspended from school are required to perform community service.  The goal of this program is to provide suspended and expelled students with meaningful activities during their absence from regular school; to help them avoid negative behaviors; and to teach them the value of service to others and their communities.

PROGRAM IMPLEMENTATION

Community service programs are characterized by mandatory or voluntary activities that are not based on curriculum and can be arranged through schools, community agencies, or private companies.  These services can encompass a variety of activities, including activities such as volunteering at the local homeless shelters, sanitation and community clean up, or working with the elderly.  They may or may not be related to a student’s future career choice.  Since it is not curriculum-based and does not contain specific learning objectives, community service usually does not allow its participants to earn course credit toward graduation.

However, thoughtful community service may provide opportunities to enhance student mastery of curricular and other learning objectives without, in fact, being based on curriculum.  For example, students may provide a community service by tutoring others in reading while enhancing their own reading and social skills.  Although this program focuses primarily on engaging suspended and expelled students in community service projects, it also incorporates many elements of service learning.

DESCRIPTION OF SERVICE-LEARNING

Service Learning is a teaching and learning strategy through which young people learn and develop by designing, organizing, and participating in meaningful community service experiences.

This process involves four key steps that go beyond traditional community service:  (1) preparing for service;  (2) taking action; (3) reflecting on and demonstrating learning; and (4) recognizing participants and celebrating success.

Motivating students to participate is part of the structure of service learning and fits very well with suspended and expelled students.  The students are highly motivated to participate in the hands-on activities which helps focus their attention and energy.

The preparation steps of service-learning projects are both instructive and evaluative as they give students opportunities to show they can be trusted to participate in the project activities.  They also serve as a preview to the project itself and build student interest and anticipation.  The staff will rate student conduct, attitude, and engagement.  Students prove they are ready for the hands-on activities by their effort and attitude leading up to the activities.

Designing service projects for suspended and expelled students is both a challenge and an opportunity.  It makes sense to focus activities in ways that address inappropriate behaviors.  Service-learning projects allow students to apply the skills, behaviors, and attitudes they themselves need to learn.  The application is hands-on and directed toward a real need the students have learned about through investigation and discussion.  It is the combination of experiential learning and the personal satisfaction students gain from helping others that makes service-learning such an effective teaching and learning tool.

FOCUSING SERVICE TO ADDRESS SPECIFIC NEEDS AND BEHAVIORS

Projects can take many forms and different forms lead to different impacts on the students:

1. Direct Service-Learning (person to person, face-to-face service such as tutoring, conflict resolution, performing, working with the sick or infirm or injured animals) allows the students to practice direct skills of caring for others, responsibility, patience, dependability, appreciating cultural differences, and emotional control and response.

2. Indirect Service-Learning (environmental, construction, restoration, food/clothing drives) engages students in cooperative work, being part of a team, playing different roles, organizing, prioritizing, and project-specific skills that a classroom may never measure.

3. Advocacy (working, writing, acting, speaking, lobbying, presenting, on topics in the public) provides life experience in understanding rules, systems, and processes; persuasion, perseverance, community involvement, and working with adults.

4. Research (conducting surveys, gathering information, conducting experiments, interviewing, testing water, counting endangered species or exotics plants in a state park) requires skills in finding answers, learning how to learn, making discriminating judgments, working systemically, being organized, assessing, and evaluating.

COMMUNITY SERVICE AND RESEARCH-BASED PREVENTION PROGRAMS:

Serving others is one of the approved and proven strategies that district and their schools can employ under Safe & Drug-Free Schools and Communities (SDFS) for alcohol, tobacco, and other drug and violence prevention/intervention.  Linkages with SDFS can support the engagement of students in service that addresses violence and alcohol, tobacco, and drug abuse prevention and that adheres to SDFS guidelines as a promising or effective practice that meets the U.S. Department of Education’s Principles of Effectiveness Requirements.  A database of these programs is available through the National Resource Center for Safe Schools at www.safetyzone.org.

Several research-based strategies and proven programs employ service, particularly student-to-student activities.

Substance Abuse/Prevention Strategies

· Refusal/Resilience Skills Training

· Social Skills Training

· Peer Leaders

· Mentoring

· Social Influences

Violence/Antisocial Behaviors Strategies

· Conflict Resolution/Peer Mediation

· Role Play

· Mentoring
The Center for Substance Abuse and Prevention (CSAP) has compiled a list of model programs that focus on substance abuse prevention and creating positive community change.  The majority of the model programs focus on providing service to students.  Some of the programs, however, such as “Peers for Peace,” incorporate service by students as a major or fundamental element – see http://modelprograms.samhsa.gov/ for the complete program list.

Project Directors may (but are not required to) choose to utilize one or more of the Proven Programs and Strategies listed.  Complete lists are available on the Safe and Drug-Free Schools website at http://www.unf.edu/dept/fie/sdfs/
The Center for Substance Abuse and Prevention (CSAP) has also compiled a list of model programs that focus on substance abuse prevention and creating positive community change.  Some of the model programs incorporate student service.  A complete list can be found at http://modelprograms.samhsa..gov/.

RESEARCH ON THE EFFECTIVENESS OF SERVICE-LEARNING

There is a significant and growing body of research on the positive impacts of engaging students in meaningful service that applies learning.  Recent national studies show that students who participate in service-learning projects show gains in a wide range of areas, including academic performance, behavior, attendance, personal responsibility, civic engagement, appreciation for different cultures, and respect for teachers.  See the following web site for free copies of key research on service learning: http://learningindeed.org/research/slresearch.

III.
PROGRAM REQUIREMENTS

FEDERAL AND STATE REQUIREMENTS

This project is subject to all applicable federal requirements, including, but not limited to Education Department General Administration Regulations (EDGAR), and the General Education Provisions Act (GEPA).  A series of General and Special Provisions and Assurances will be incorporated into the final approved grants.

To be considered to receive funds for a Community Service Grant, the Local Education Agency (LEA) must submit an original and four copies of the application, signed by the School Superintendent and the Project Director, with all the required components.

PRIVATE NON-PROFIT SCHOOL NOTIFICATION REQUIREMENTS

All proposals must follow the guidelines outlined in 34 CFR § 76.652 of the Education Department General Administrative Regulations (EDGAR) which require prior consultation with appropriate private nonprofit school officials for every grant proposal submitted and, if private school participation is requested, measures to provide for the benefit of private nonprofit school children and assure equitable participation in services, materials, and equipment, and in training programs for teachers of such children.

FISCAL REQUIREMENTS

Expenditures paid for with Title IV Community Service Grant funds must be reasonable and justifiable as evidenced by the information in the proposal.  All expenditures must be integral to the service-learning project(s) proposed.  Contract funds may not be used to replace state or local funding for previously existing programs nor to duplicate or replace these programs.  The absence of state or local funding for service-learning projects does not, by itself, constitute a compelling need to justify a contract for this program.

Restrictions on expenditures include the following:

· Gifts or items that appear to be gifts are not allowable.  Minimal cost certificates, plaques, ribbons, small trophies, or instruction-related items are acceptable as awards for participation in program activities.  T-shirts are allowable only if they serve an integral program function and are used as uniforms that identify student participants.

· No funds shall be used to pay for food costs (i.e., refreshments, banquets, group meals, etc.) unless requested as a specific line item in the budget.  Only food costs that are justifiable and necessary to accomplish the objectives of the project are allowable.

REPORTING REQUIREMENTS

Grantee may be required to submit additional expenditure reports as well as progress reports.  There may be site visits by person from the Arkansas Department of Education.  Required Reports will be due as follows:


Expenditure Report and Program Report Periods



First Report Due at the end of the Second Month of the Project Period



Mid-Year Report for School Year Projects are Due at the end of the Fifth Month



Final Report Due by the end of the last Month of the Project Period

IV.
PROPOSAL REQUIREMENTS

Proposals will consist of eight required sections: (1) Cover Page,  (2) Executive Summary,  (3) Final Report,  (4) Proposal Narrative,  (5) Timeline, and (6) Budget Summary Form and Budget Narrative, (7) Fiscal Assurances, and  (8) Attachments.  Margins for the submission must be at least one inch on all sides, and the font used must be at least 12 points.  Each section must address the information specified below.

(1.) COVER PAGE (REQUIRED – NO POINTS)

1. Title of Grant Proposal Program______________________________________________

2. Name of proposing organization ______________________________________________

3. Type of organization _______________________________________________________

4. Address ________________________City ______________Zip ____________________

5. Phone __________________________Fax _____________________________________

6. Name of Project Director____________________________________________________

7. Position/title of Project Director ______________________________________________

8. Address (if different from above) _____________________________________________

9. Phone __________________________Fax______________________________________

10. Email of Project Director ___________________________________________________

11. Name of Secondary Project Director__________________________________________​​​_

12. Position/title of Secondary Project Director______________________________________

13. Address (if different from above) _____________________________________________

14. Phone __________________________Fax______________________________________

15. Email address of Secondary Project Director_____________________________________

16. Name of person writing proposal _____________________________________________

17. Title of person writing proposal ______________________________________________

18. Phone/fax/e-mail of person writing proposal (if different from Project Director ) ________

________________________________________________________________________

19. Amount of Funding Requested _______________________________________________

20. Dates of Project Period______________________________________________________

21. Grades of Students to be Served______________________________________________

22. Number of Students to be served _____________________________________________

23. Signature of Project Director _________________________________________________

24. Signature of individual able to obligate funds for the school ____________ ____________

________________________________________________________________________

25.Signature of School Superintendent____________________________________________

(2.) EXECUTIVE SUMMARY (REQUIRED – NO P0INTS)

Briefly summarize the proposal (not to exceed one page, double-spaced, 12-point font) and include the following information to be used for publicity:

· Name of the school district and any program partners;

· Projected number of student participants;

· Program goals (i.e., what you plan to accomplish);

· Proposed activities (i.e., what students will be doing); and

· Plans for tracking progress (i.e., how to know the program made a difference).

(3.) FINAL REPORT (REQUIRED – NO POINTS)      
Develop a reporting form that will be aligned to the grant proposal program and will be used in the First Report, the Mid-Year Report with additional information/evaluations for the Final Report.  Issues to be addressed include the following, as applicable:

· Progress made in meeting the objectives;

· Meeting the timeline of original proposal or amended proposal;

· Impact of service-learning activities on the community;

· Impact of service-learning activities on students, including those who have been transitioned from the program;

· Evaluation data;

· Pre-Survey and Post-Survey;

· Report individual attendance for student participants;

· Data indicating student time spent in the facility;

· Data indicating student time spent actively participating in service activities;

· Evaluate the activities described in grant proposal;

· Contributions of community partners;

· Nature and level of administrative support for the program;

· Challenges and obstacles in implementing the program and;

· Information that demonstrated commitment to implement this Title IV Community Service Grant.

(4.) PROPOSAL NARRATIVE (TOTAL OF 80 POINTS)
This section of the proposal describes the services proposed.  The proposal narrative must not exceed 8 pages, double-spaced, in 12-point font and must address each of the following issues in paragraphs using headings for each category:

Student Data (Required – no points)

· Indicate the total number of student participants served in Title IV programs

· Indicate the total number of student participants projected for next year

· Indicate number of students to be served with this grant

Community Needs to be Addressed (10 points)

· Describe the need or needs to be met through the community service projects.

· Provide appropriate data to support the need(s) and describe the compelling nature of the needs.

Proposal Goals (10 points)

· State the goals for improving quality of life in the community

· State the goals for impacting student participants through this program

· Be sure the goals are stated to know when these goals have been achieved and be able to measure the progress

Plans to Track Progress Toward Goals (10 points)

· Describe how progress can be tracked toward achieving the goals.  Identify the instruments, systems, and approaches that will be used , such as teacher observation, student surveys, surveys of parents and community partners, point sheets, test scores, grades, recidivism rates, etc.

· Consider involving students, as appropriate, in tracking progress toward goals.

Proposal Design and Implementation Plans (50 Points)

· Provide detailed plans for using student leadership and input in identifying a real problem, need or issue in the community and designing a solution. (10)

· Describe the process used to solicit community partners’ involvement in determining their needs and expected roles. (10)

· Describe the community service project(s) the students will perform, including the nature, frequency, and duration of activities proposed. (15)

· Describe the plans for program coordination, training, student safety, and student supervision. (5)

· Describe the plans to involve parents, legal guardians, and other community members. (5)

· Describe the plans for reflection, recognition and celebration activities to aid in positive student transition from the program (certificates, public recognition, newspaper articles, presentations, recommendation letters). (5)

(5.) TIMELINE  (5) POINTS
Proposal must include a timeline of activities that includes key events and tasks to be completed, including tasks to be completed by partnering organizations.  This section may be single-spaced or in tabular format and should not exceed 2 pages in 12-point font.

(6.) BUDGET SUMMARY FORM AND BUDGET NARRATIVE  (15) POINTS
First, the proposal should include a Budget Summary Form to summarize proposed expenditures.  Second, the proposal must describe in the Budget Narrative the detailed expenditures to complete the proposal.  The Budget Narrative must not exceed 4 pages (including double-spaced text) and must ensure that:

· Requested resources address the identified community needs;

· Budget items are clearly described and sufficiently detailed;

· Budget items are justified and are required to conduct proposed activities and;

· Optional in-kind contributions of partners are identified.

The following criteria will be applied in reviewing all permanent or large budget items:

1.  The item is critical to the project;

2.  The project cannot succeed without the item;

3.  A justification is provided to show no other way to buy, obtain or borrow the item; and

4.  The dedicated and permanent use of the item will be for the service-learning program.

Proposals requesting such items need to make the importance clear in the main narrative and provide additional justification in the budget narrative.

(7.) FISCAL ASSURANCES (REQUIRED – NO POINTS)
Include VII. Fiscal Assurances sheet signed as part of the application and have it signed by the School Superintendent.

(8.) ATTACHMENTS (OPTIONAL – NO POINTS)
If desired, include letters of collaboration from your program partners and any supporting materials such as back-up data on community and/or student needs, copies of point sheets or surveys.  This section must not exceed 5 pages, which may be single-spaced.

V.
PROPOSAL REVIEW NEGOTIATIONS AND APPROVAL
Arkansas Department of Education staff will read and review each proposal.  Scores will be used to identify strengths and weaknesses of the proposal for use during negotiations.  Proposals will be approved based on the ability of each project director to carry out all requirements contained in the RFP, the completeness of the material submitted, the demonstrated competence and qualifications of the project director, the likelihood of success, and demonstration of satisfactory progress with current Title IV programs.  Project Directors will be contacted following the review to complete any required negotiations.

VI.
APPLICATION PROCEDURES
SUBMIT
Four copies (one-sided) and one copy with original signatures should be mailed.

(1) Cover Page (required)

(2) Executive Summary (no more than 1 page, double-spaced, in 12-point font)

(3) Final Report (no page limit, double-spaced, in 12-point font; may include


single-spaced charts)                 

(4) Proposal Narrative (no more than 8 double-spaced pages, in 12-point font)

(5) Timeline (no more than 2 pages in 12-point font)

(6) Budget Summary form and Budget Narrative (include only necessary information)

(7) Fiscal Assurances (Include all information given in section VII with signature)

(8) Attachments (optional: no more than 5 pages)

The proposal should consist of single-sided pages, stapled in the upper left corner, with the items in order as listed above.  The proposal must be in 12-point font with 1” margins.  Do not submit the application and copies as facsimiles, in folders, binders or other presentation formats.  Incomplete proposals, proposals that are single-spaced or in a font smaller than 12 points will not be accepted for review.  Each funding period requires a separate application process.

VII.
FISCAL ASSURANCES

· The LEA assures that it has made application and has been approved to receive grant funding for the Safe and Drug-Free Schools; Community Service for Expelled or Suspended Students, CFDA #84, 184C awarded by the U.S. Department of Education.

· The LEA has been informed of the requirements imposed by Federal laws, regulations, and the provisions of contracts or grant agreements as well as any supplemental requirements imposed by the Arkansas Department of Education.

· The LEA has provided the TOTAL AMOUNT of prior year expenditures of Federal Funds according to regulations issued by Office of Management and Budget Circular A-133 from all sources (described as funds received as direct or pass thru funds) in the Budget Detail Section under (Purchased Professional and Technical Services).

· The LEA assures that it has been advised that sub recipients expending $300,000 or more in Federal awards (funds received as direct or pass thru funds) during the sub recipient’s fiscal year receive a single audit or program specific audit for that year according to regulations.

· The LEA assures that it will permit the Arkansas Department of Education, the Legislative Auditors, and all other required personnel to have access to the records and financial statements as necessary.

______________________________________________________________________________

Name of School District






City

______________________________________________________________________________

Signature of School Superintendent




Date

