Smart Step Literacy Lab Classroom Project
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Project Information

March 24, 2004
Goals of the Project:

■   Achievement Goal: To enhance the achievement of mid-level students in literacy through explicit instruction that develops strategic learners.  

■   Project Goal: To establish middle level grade (5-8) classrooms across the state that can provide models of exemplary literacy instruction in reading/language arts.

Guidelines:

■  School personnel must participate as a team whose members must include the following:  principal and reading/language arts teacher(s).

· Participants (including the principal) must agree to participate in long-term professional development:

  Year I     3 days summer training (July 7-9, 2004) 

                                 4 days follow-up training during the school year (substitutes required)

  Year II     3 days summer training  (2005)



       4 days follow-up training during the school year (substitutes required)


    Year III    Serve as a lab classroom 

■  Schools must agree to provide assessment data as requested to satisfy the 

      requirements of the evaluation study.

■    Schools must agree to purchase a minimum of $500 in additional reading 

materials and instructional supplies over the two years of the training to support implementation of the professional development. 

Arkansas Department of Education (ADE) 

Commitment and Support

· On-site support and technical assistance:

· ADE/Cooperative Literacy Specialist

· Financial support for the following:

· Consultant 

· Professional texts

· Classroom reading materials

Next Steps

1. Schools will identify participants:  principal and reading/language arts teacher(s).

2. Schools will complete the Intent to Participate form and e-mail to the ADE (bellis@arkedu.k12.ar.us).  Orientation information will be e-mailed to the principal’s e-mail address on the Intent to Participate form.  

3. School teams will attend the orientation session to be held Wednesday, April 21, 2004 at Harding University, Searcy, Arkansas.  Each team member must be in attendance at the orientation to complete the registration process.

4. Interested schools will complete the registration and commitment forms and return them to ADE.

5. The ADE will approve/disapprove schools for training.  Priority will be given to schools in school improvement or distress.

