DATE:

November 4, 2003

MEMO TO:
Administrators of Schools Provisionally Identified on Alert or in School Improvement

FROM:
Janinne Riggs, Assistant Director, School Improvement and Professional Development

SUBJECT:
Additional Information concerning Safe Harbor

Since Subgroup data information was mailed to schools, many questions have been received seeking clarity in the process for applying for Safe Harbor Status.

A revised form is provided that more clearly leads the applicant through the steps of qualifying for Safe Harbor.  The following conditions must be in place to apply Safe Harbor:

· The school’s combined population must meet standards.  (The form asks for the percent proficient from both mathematics and literacy for the combined population.  This information was provided on the August 15 school report.)

· The school must have included at least 95% of eligible students in the assessments given during the 2002-2003 test cycle.  (This data was calculated based on APSCN enrollment information as of April 8, 2003.)  Schools having fewer than 95% completing the assessment that can document an error in data collection or reporting should file an appeal
 with the Department of Education within the allowed 30-day time period.

· The school must meet the appropriate secondary indicator: attendance for elementary and middle/jr. high schools or graduation rate for high schools. Data provided on the 2003 summary sheet dated on October 28, 2003.  Attendance was computed based on 3rd quarter ADA/ADM as reported on APSCN.  (Schools may appeal( if they can document higher percentages by using the first three quarters or even full year - four quarters.)

If all of the above conditions are met, then the school is eligible to consider Safe Harbor.  By definition, the Safe Harbor condition states – Between the 2001-2002 and 2002-2003 school years, the percent of students performing below proficient must be reduced by at least ten (10) percent.  (Mathematics and literacy are considered independently.)  

Assuming the three conditions are met, here are examples for computing Safe Harbor.



	Description
	Mathematics
	Literacy

	Percent of students performing below proficient – 2001-2002
	83%
	91%

	Percent of students performing below proficient – 2002-2003
	77%
	78%

	Percent decrease in students performing below proficient
	6%
	13%



This school meets Safe Harbor condition in literacy but failed to meet the condition in mathematics.  Therefore the school remains in school improvement.



	Description
	Mathematics
	Literacy

	Percent of students performing below proficient – 2001-2002
	90%
	84%

	Percent of students performing below proficient – 2002-2003
	73%
	71.5%

	Percent decrease in students performing below proficient
	17%
	12.5%



This school meets Safe Harbor condition in literacy and mathematics, subgroup removed from School Improvement.

Data sheets and any appeals must be received by the Department within 30 calendar days from the date the school received performance subgroup data reports.

Since 91% are below proficient, expected decrease is 9.1 percent





Since 83% are below proficient, expected decrease is 8.3 percent.





6% is less than required 8.3%.  Fails to meet required decrease for mathematics





13% is more than required 9.1%.  Meets required decrease for literacy.





Since 90% are below proficient, expected decrease is 9 percent.





Since 84% are below proficient, expected decrease is 8.4 percent





12.5% is more than required 9.1%.  Meets required decrease for literacy.





17% is greater than required 9%.  Meets required decrease for mathematics








1. Appeals for the 95%, attendance or graduation rate should accompany the Safe Harbor Form.


( (Same as 1 above)





