ARKANSAS DEPARTMENT OF EDUCATION

Request For Proposals

NON-TRADITIONAL TEACHER LICENSURE PROGRAM DELIVERY MODEL

I.
Purpose and Background
This RFP is to solicit applications for funding one or more delivery sites for Non-Traditional Licensure (NTL) teacher preparation instruction.  Non-Traditional Licensure is an intensive, two-year teacher preparation program for college graduates who want to become teachers and help alleviate the teacher shortage needs in Arkansas schools.  The NTL is sponsored by the Arkansas Department of Education (ADE) and provides specialized preparation and the support of a trained mentor to assist with guidance and professional growth of the novice teacher during the first year(s) of teaching in Arkansas schools.

The performance-based NTL program supports and develops the knowledge, skills and dispositions needed by beginning teachers.  ADE invites proposals consistent with the Arkansas Teacher Licensure Standards (Appendix A) that are designed to help P-12 students reach high academic achievement levels.

II.
Eligibility
All Arkansas Educational Service Cooperatives, two- and four-year colleges and universities, and local school districts are eligible to apply for funding.

II.a.
Submission
Applicants must submit three hard copies of the proposal.  Faxed copies will not be accepted.  ADE must receive proposals no later than Tuesday, March 15, 2005.

Mail to: ADE PQE NTL Proposal, 501 Woodlane (Suite 220-C), Little Rock, AR  72201.

For additional information contact Ms. Donna Zornes, ADE, Office of Professional Quality Enhancement (dzornes@arkedu.k12.ar.us) or Ms. Ann DeLoney, ADE, Office of Professional Quality Enhancement (adeloney@arkedu.k12.ar.us).

III. 
Funding Criteria

Each submission must include a proposal narrative that indicates how the delivery site will address the components indicated in Section IV below.  Funding will be awarded based primarily on a point system; however, geographic location will be a consideration when necessary.  Points will be awarded in the categories of: a) Teacher Preparation, b) Monitoring and Evaluation, and c) Administration and fiscal oversight.  A Statement of Assurances and Institutional Endorsement are also required.  A maximum of 100 points are available, and a minimum score of 75 points is required for a proposal to be considered for funding.  Only those current sites receiving a satisfactory rating or above by external review will be considered for future funding.

IV. Proposal Narrative

Each submitted proposal must provide a narrative explaining how the following components will be addressed in program delivery.

a. Teacher Preparation and Instructional Delivery (maximum 50 points)

b. Monitoring and Evaluation of the Modules and the Site (maximum 25 points)

c. Capacity to Provide Fiscal and Administrative Oversight (maximum 25 points)
Assurances and Endorsement (required) are addressed in Section V.

The proposal narrative must be double-spaced, using 12 point Times New Roman font.  Major headings must be bold and underlined.  The narrative must not exceed ten pages in length.  Syllabi, schedules of activities, timeline, and résumés must be attached as appendices.

IV.a. Teacher Preparation and Instructional Delivery (50 points maximum)

Each proposal narrative must provide a detailed description (including a schedule matrix) of how the proposed instruction will be provided for participants in each instructional module.  The teacher preparation modules that must be included are listed in Table 1.  The number of hours to be devoted to each topic appears with each.  All topics must be covered and instruction must adhere to the times specified.  Delivery at all sites must include 2 weeks of summer instruction, and 7 days of Saturday instruction (monthly) during the school year in both years of the program.

  Table 1.  Teacher Preparation Instructional Modules
	Summer I:

	Day 1
	Orientation, learning expectations, portfolio requirements
a
	3 hrs

	
	Pathwise instruction for NTL candidates
b
	3 hrs

	Day 2
	Pathwise instruction for NTL candidates
c
	6 hrs

	Day 3
	Pathwise instruction for NTL candidates
d
	6 hrs

	Day 4
	Implementing human growth and development in curriculum development
e
	6 hrs

	Days 5 & 6
	Establishing student learning goals



            f

Meeting diverse learner needs




            g
	12 hrs

	Day 7
	How to write lesson plans (incorporate Reading and Writing across the curriculum)






            h
	6 hrs

	Day 8
	Choosing appropriate teaching methods, materials, and activities
i
	6 hrs

	Day 9
	Appropriate evaluation methods & techniques.


            j

Making standards work.  Assessment and rubric development.
            k
	6 hrs

	Day 10
	Student record keeping and classroom management and organization.
l
	6 hrs

	Fall / Spring I:

	September
	Legal issues for teachers                                                                            m
	  3 hrs

	
	Standards and frameworks
n
	  3 hrs

	October
	Content standards
o
	3 hrs

	
	Parent-teacher relations/conferences
p
	3 hrs

	November 
	Further development of Reading and Writing across the curriculum
q
	6 hrs

	January
	Behavior management
r
	3 hrs

	
	Meeting diverse learning needs in the classroom
s
	3 hrs

	February
	Working with colleagues to develop authentic assessment methods to improve student learning
t
	3 hrs

	
	Further development of Reading and Writing across the curriculum
u
	3 hrs

	March 
	Current Arkansas practices; Smart Step, Middle Start, etc.
v
	3 hrs

	
	Data driven decision making for positive student learning opportunities w
	3 hrs

	April
	Closing the school year, including record keeping, student test scores, recording grades





            x
	2 hrs

	
	Technology in the classroom
y
	2 hrs

	
	Portfolio development and evaluation
z
	2 hrs

	
	Debriefing
	 1 hr


  Table 1. (cont’d)

	Summer II:

	Day 1
	Orientation & learning expectations
bb
	1 hr  

	
	Pathwise review, continued portfolio development, and parent relations
bc
	5 hrs

	Day 2
	Human growth & development: student motivation
bd
	6 hrs

	Day 3
	Classroom management, organization, and positive discipline 
be
	6 hrs

	Day 4
	Data driven decision making for positive student learning opportunities bf
	6 hrs 

	Day 5
	Lesson planning, including student goal setting, choosing appropriate methods, materials, activities, and assessments.


          bg
	6 hrs



	Day 6
	Values, ethics, and professional behavioral practices for classroom teachers






          bh
	6 hrs

	Day 7
	Meeting diverse students’ learning needs, including ESL, special education, IDEA, and G/T




          bi
	6 hrs

	Day 8
	
bj

PLT and case studies

	6 hrs

	Day 9
	Further development of Reading and Writing across the curriculum
bl
	6 hrs

	Day 10
	Connecting student learning: past, present, and future
bm
	6 hrs

	Fall / Spring II:

	September 
	Student assessment and rubric development
bn
	6 hrs

	October 
	Classroom management and the student learning environment
bo
	6 hrs

	November 
	Learning needs for ESL students
bp
	6 hrs

	January 
	Praxis III preparation
bq
	6 hrs

	February 
	Curriculum/Assessment/Technology
br
	6 hrs

	March
	Portfolio completion and final evaluation
bs
	3 hrs

	
	Arkansas content standards and curriculum frameworks
bt
	3 hrs

	April
	Pathwise Domain D: scholarship and future professional growth, teachers as life-long learners                                                                                   bu
	6 hrs


NOTE:  Instructional delivery for the NTL candidates will include all topics outlined in Table 1.  The entire training cycle must be offered.
Because P-12 student learning is the driving force behind all preparation for traditional and non-traditionally prepared teachers instructors in this program must have successfully completed training in the Arkansas Pathwise Observation Mentoring Model.  All instructional delivery must model best practice in use of technology, and various teaching and assessment methodologies.  Program instructional delivery must focus on what new teachers should know and be able to do, with interwoven strands of meeting the learning needs for diverse P-12 student populations.  The modules are to be linked to the Pathwise learning model, and the proposal must indicate how the module leader addresses the Pathwise domains.  A syllabus for each module must be included in the proposal, and each syllabus must include candidate expectations and assessment methodology.  Résumés of proposed instructors should also be included.

The following materials will be provided by ADE and are to be used by the candidates in the program.


1) Tools for Teaching, by Fred Jones


2) First Days of School, by Harry Wong


3) Pathwise Orientation Guide

IV.b. Monitoring and Evaluation of the Proposed Site (25 points)
The proposal narrative must include details for monitoring instructional effectiveness, including assessment methods planned for each instructional module.  Each must also include internal methods and plans for monitoring and evaluating overall site effectiveness.  Each funded site will self-report a year-end assessment of overall program effectiveness including how this assessment will be used for future program improvement. 

ADE will provide external evaluation.

IV.c. Capacity to provide fiscal and administrative oversight (25 points)

It is expected that approximately 500 new candidates will apply to the NTL program statewide in the year 2005/2006.  If the proposal is funded, $575.00 per enrolled candidate, per year, will be awarded to the delivery site.

In addition to completing Table 2 (below) each proposal must:

· provide details of the proposed physical facilities for housing the instructional setting(s)

· identify the person who will serve as the primary contact (Project Site Coordinator) for the NTL candidates (Include a résumé, and indicate the person’s level of accessibility to candidates.)

· provide an explanation of budgetary expectations for both instructional delivery and administrative oversight of the program

  Table 2.  Budget, etc.

	Project Director name:

	Project Site Coordinator name (if different):

	Maximum number of candidates the site can accommodate
	

	Minimum number of candidates for program viability
	

	Number of candidates expected ______ @ $575 per candidate 

       =
	$ ___________ (a)

	Amount allocated for administrator stipend(s)

(No more than 25% of the funded amount may be applied to administrative oversight.)
	$ ___________

	Amount allocated for all instructors, teachers, presenters, facilitators, etc.
	$ ___________

	Supplies – expendable items that are consumed, or deteriorate through use (reproduction costs, paper, binders, audio and videotapes, books, manuals, etc).  Equipment purchases are not allowed.
	$ ___________

	Other - This category is seldom used, but is included for any expenditure that does not fit any of the other allowable expense categories.
	$ ___________

	Total Operating Budget [should be the same as (a) above]
	$ ____________


V. Assurances and Endorsement (required)
Statement of Assurances

1.
The applicant assures that it has the necessary legal authority to apply for and receive the proposed funding.

2.
The applicant assures that the funding shall be for a project of sufficient duration and of sufficient size, scope, and quality to carry out the purpose of the project as outlined the this RFP.

3.
The applicant assures that it will provide for proper fiscal control and accounting procedures as may be required by fiscal audit.

4.
The applicant assures that the project site will implement an accountability system for monitoring instructional effectiveness.

_____________________________________________________

Institution

_____________________________________________________
__________________

Project Director Name






Date

_____________________________________________________
__________________

Project Director Signature





Date

Institutional Endorsement
Each proposal must be signed by the sponsoring institution’s chief executive officer or a specifically designated representative for funding applications.  The endorsement constitutes a commitment on the part of the institution to support the project.  When two or more eligible institutions or agencies collaborate on a proposal, each institution must submit an endorsement.  In such a case, only one institution would be designated as the custodian of the funds.  An eligible institution may endorse more than one proposal.  In some cases, the ADE NTL funding review committee may request an oral presentation from the proposed Project Director.
Signatures  (must be in ink)
_____________________________________________________________ 
___________

Project Director 







Date

_____________________________________________________________ 
___________

University (where applicable) Authorized Signature and title 


Date

_____________________________________________________________ 
__________

Educational Cooperative (where applicable) Authorized Signature and title 

Date

Appendix A

Arkansas Standards for Licensure for Beginning Teachers

· The teacher understands the central concepts, tools of inquiry, and structures of the discipline(s) he or she teaches, can create learning experiences that make these aspects of subject matter meaningful for students, and teaches in a manner that links the discipline(s) to other subjects.

· The teacher plans curriculum appropriate to the students, to the content, and to course objectives.

· The teacher plans instruction based upon human growth and development, learning theory, and the needs of students.

· The teacher exhibits human relations skills that support the development of human potential.

· The teacher works collaboratively with school colleagues, parents/guardians, and the community to support students’ learning and well-being.

