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	Time
	Topic

	7:30-8:00
	Registration

	8:00-8:30
	Welcome & Introduction

	
	Remarks by AR Department of Education, ADED - Energy Office, AECC, & US Department of Energy/Rebuild America

Dave Floyd, Chris Benson, Doug White & John Brown 

	8:30-9:15
	Overview & Assessment

	
	· Review of AR assessment and how it relates to opportunities for improved energy efficiency and promote higher performance.

             Dave Floyd, Arkansas Department of Education

· Introduction to concepts & benefits of energy improvement/high performance in existing and new schools; advantages of long-term (life cycle) view when making choices. 

            John Brown, National Renewal Energy Laboratory

	9:15-9:30
	Break

	9:30-Noon
	Priority Energy Issues

	Panel
	· Understanding Utilities – Darin Nutter, Ph.D., P.E. -  Arkansas ASHRAE 
· Indoor Air Quality – Sam D. Cummings, Jr., P.E. Arkansas ASHRAE

·  HVAC - Bill Goodman, Jr., P.E. Arkansas ASHRAE

· Energy Management Systems – Alan Hope, CEM, Arkansas ASHRAE

· Lighting – Jim Saldivar, Arkansas ASHRAE 

	Noon-1:00
	Working Lunch

Legislative Update – Senator Shane Broadway – Introduction by ADED 

	1:00-2:30
	Financing Strategies

Options and opportunities for energy efficiency and high performance practices in existing school retrofits and new school construction.

· Energy Performance Contracting–Michael Ashworth, Florida Energy Office
· Leasing  – Ted Sniegocki, Utilitch Finance Company
· Other Financing Options – Heartsill Ragon III, P.A. - Gill Elrod Ragon Owen & Sherman, P.A. 

	2:30-2:45
	Break

	2:45-3:45
	Experience in AR Schools

	
	Panel of School District Superintendents

	3:45-4:30
	Achieving & Implementing Improvements

	
	· Experiences and success achieved and challenges encountered to implementing energy improvements for retrofit and new construction. 

            Michael Ashworth, Florida Energy Office
· High Performance School examples.
           John Brown, National Renewal Energy Laboratory

	4:30-5:00
	Long Term Benefits of Operations & Maintenance

	
	· Cutting costs and improving the educational environment by incorporating sound maintenance and operation practices.

             David Millay, University of Arkansas at Little Rock

· School Facilities Maintenance Standards (per manual)

            Dave Floyd, Arkansas Department of Education

	5:00–5:30
	Informal Roundtable Discussions with Presenters


