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4 State Capitol Mall, Room 306-B, Little Rock, Arkansas  72201

Telephone: 501-683-4800 / Fax:  501-683-4802
COMPREHENSIVE SCHOOL IMPROVEMENT MODEL-TRAINING

*Recommended but not required

**Number of days includes Orientation 

Elementary School Level

	Professional Development

& Technical Assistance
	Year 1

Summer Training-Number of Days

	Leadership Institute

· Principal

· Asst. Principal and/or Design Coach

· Counselor*

· Parent Coordinator
	3**

	Literacy Institute

· Primary Literacy Coach

· Upper Elementary Literacy Coach*

· Designated Teachers (at least one per grade level)

· Special Education Teacher*

· Media Specialist*
	4**

	Math Institute

· Math Specialists or Lead Teachers in grades 3-5 (one per grade level)

· Math Coach* (if have on staff)
	3**


Middle School Level

	Professional Development

& Technical Assistance
	Year 1

Summer Training-Number of Days

	Leadership Institute

· Principal

· Asst. Principal and/or Design Coach

· Parent Coordinator

· Counselor
	3**

	Literacy Institute: Ramp-Up

· Literacy Coach (or lead teacher)

· Teachers (2)* designated to teach Ramp Up to Middle Grades Literacy
	5**

	Math Institute: Ramp-Up

· Math Coach (or lead teacher)

· Teachers (2)* designated to teach Ramp Up to Pre-Algebra
	4**


High School Level

	Professional Development

& Technical Assistance
	Year 1

Summer Training-Number of Days

	Leadership Team Retreat/Principals Institute

· 15-20 persons for retreat (TBD)
	2**

	Literacy Institute: Ramp-Up

· Literacy Coach (or lead teacher)

· Teachers (2)* designated to teach Ramp-Up to Literacy I (RUAL)
	5**

	Math Institute: Ramp-Up

· Math Coach (or lead teacher)

· Teachers (2)* designated to teach Ramp-Up to Algebra
	4**


