
If selected to participate, schools should complete and return this document before final admission to the School Support Program.
TEACHER DEMOGRAPHICS

	# Classroom Teachers: _____
	% Male: _____
	% Female: _____
	% Black: _____
	% White: _____
	% Hispanic: _____


	% Native Am: _____
	% Asian: _____
	% Pacific Isl: _____
	# Pre-School: _____
	# Elementary School: _____


	# Middle/Junior High School: _____
	# High School: _____
	% Turnover Rate 2005-06: _____
	 # Mathematics Coaches: _____


	# Literacy Coaches: _____


PLEASE ANSWER THE FOLLOWING QUESTIONS IN THE SPACE PROVIDED.

WHAT CURRENT INITIATIVES/PROGRAMS EXIST IN YOUR SCHOOL TO IMPROVE STUDENT LEARNING?
	INITIATIVE NAME AND FOCUS
	BEGINNING DATE
	PARTNER ORGANIZATIONS

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


WHAT INITIATIVES/PROGRAMS TO IMPROVE STUDENT LEARNING HAVE EXISTED IN THE PAST FIVE YEARS BEYOND YOUR CURRENT INITIATIVES/PROGRAMS? 
	INITIATIVE NAME AND FOCUS
	BEGINNING DATE 
	ENDING DATE 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


WHY IS IT IMPORTANT FOR THE DISTRICT TO PARTICIPATE IN SCHOOL SUPPORT? 

WHAT DO YOU THINK ARE THE TOP 3-5 FACTORS (REASONS) THAT CONTRIBUTED TO YOUR DISTRICT/SCHOOL BEING IN SCHOOL IMPROVEMENT AT A LEVEL 1 OR LEVEL 2?

WHAT HAVE BEEN YOUR TOP 3-5 SUCCESSFUL STRATEGIES IN RAISING STUDENT ACHIEVEMENT IN THE PAST THREE YEARS?

BASED ON YOUR STUDENT ACHIEVEMENT TREND DATA, WHAT ARE 3-5 KEY STRATEGIES (INTERVENTIONS) YOU ARE IMPLEMENTING THIS SCHOOL YEAR? (ACSIP)

EXPECTATIONS FOR DISTRICT COORDINATOR FOR SCHOOL SUPPORT PROGRAM

IF ______________________________________SCHOOL IS SELECTED TO PARTICIPATE IN THE ARKANSAS LEADERSHIP ACADEMY SCHOOL SUPPORT PROGRAM, THE DISTRICT COORDINATOR IS EXPECTED TO COMMIT TO THE FOLLOWING:  

· Work collaboratively with the School Support Capacity-Building Team, administrators, and teachers to make the changes necessary to improve student learning.

· Act as internal co-leader of the Capacity-Building Team.

· Facilitate district alignment of resources to support student and adult learning.

· Assist superintendent and board in implementing a community-engagement process.

· Model continuous learning though reading, participation in district efforts, questioning, and reflective practice.

· Use technology effectively to communicate with Arkansas Leadership Academy. 

· Coordinate and monitor documentation of evidence of effective practices, policies, and progress in increasing student achievement.
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