Division of Public School Academic Facilities and Transportation Computerized Maintenance Management Implementation plan.
Funding for the first year, for multiple users in each school district, will be the responsibility of the Division. Funding in each succeeding year will be prorated between the division and the school district, with the division funding the base access for each school district and the school district funding additional users and additional tracking modules at their discretion. The basic parameters of implementation are as follows:

1. 
The first year of the initial two year contract, consisting of system setup, statewide training, and operating costs, for unlimited users, for base work order and preventative maintenance tracking components, along with a training allowance, will be funded from the division budget. 

2. 
The second year of the contract and subsequent renewals, the division and the school districts will co-share the system cost, consisting of the work order tracking module and the preventative maintenance tracking module.

a. The division will budget for initial access for each school district plus any state wide training deemed to be appropriate by the division. 

b. The school district will fund any additional users they choose to have, and any tracking components above the work order and preventative maintenance tracking components, at their discretion. 

c. The school district cost will be determined utilizing a size formula based on district enrollment. A chart depicting anticipated school district share of the program, should the district elect to retain multiple users, beginning with the second year of the program, may be seen below.

	District Costs for Years 2 and beyond

	MaintenanceDirect
	PMDirect

	Student Population
	Annual Fee
	Annual Fee
	Grand Total 

	 0-499 
	 $       298.80 
	 $       119.40
	 $        418.20 

	 500-2,499
	 $       597.00
	 $       179.10 
	 $        776.10

	 2,500-4,999
	 $    1,194.00 
	 $       358.20
	 $     1,552.20

	 5,000-7,499
	 $    1,791.00 
	 $       537.30 
	 $     2,328.30

	 7,500-9,999
	 $    2,388.00 
	 $       716.40 
	 $     3,104.40

	 10,000-14,999
	 $    2,985.00
	 $       895.50
	 $     3,880.50

	 15,000-19,999
	 $    3,450.00
	 $    1,035.00
	 $     4,485.00 

	 20,000-25,000 
	 $    4,110.00
	 $    1,233.00 
	 $     5,343.00

	 
	 
	 
	 


The Grand Total represents the total costs to a District for each year of service for both the Maintenance Work Order and Preventive Maintenance Systems.  There are no additional charges or hidden costs.  There are no restrictions to the number of users within a District, no hardware requirements, and no local IT support, beyond an Internet connection, is required. 

The State of Arkansas has negotiated preferred pricing for the Districts and after the first year of full funding, will partner with the Districts to fund initial access of the ongoing service.  The table above represents the remaining balance for each District.  

The State has fully funded all associated training for the life of the relationship.  Training is unlimited to every District and is available to an unlimited number of staff within each District. For as long as a District uses these Systems, they will have unlimited training and support from SchoolDude.  This will protect the District should they experience staff turnover or add personnel.
SchoolDude
3.
School districts presently on the SchoolDude system will not be reimbursed for training nor operating costs already obligated and paid for under any existing contracts.


a. The Division will not pay for any tracking components above the work order and preventative maintenance tracking components, either on existing or future contracts. But will allow credits for remaining costs; to the end of the current contract year be applied to district user and tracking components.

4.
School districts utilizing any maintenance system with companies other than SchoolDude will not be reimbursed for any costs disbursed or obligated under existing contracts, nor will financial assistance for any termination charges for any maintenance system be allowed.

5.
School districts that choose to remain on their existing system and not convert to the state wide system will not be financially supported by the Division. If the school district converts to the SchoolDude system, the Division will pay the costs as explained herein. 
6.
The Division will not incur any cost associated with conversion from any existing systems presently used by school districts to the system implemented under the terms of the state wide contract, outside of the provision stated in 1 above.

7. 
All school districts will have the first year paid in accordance with paragraph 1, above and subsequent years paid as per paragraph 2 above, regardless of starting date. 

8. 
Subsequent renewals after the initial two year contract are subject to availability of state funds.
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