ARKANSAS DEPARTMENT OF EDUCATION

OFFICE OF TEACHER QUALITY
Beginning Administrator Induction Training - July 2009
The Arkansas Department of Education Office of Teacher Quality is hosting the Beginning Administrator Induction Training on Tuesday, Wednesday, and Thursday, July 7-9, 2009.  This required training is only for the following individuals. 
· Administrator Mentors – must attend day one and two
· First Year Building Level Administrators – must attend day two and three
· First Year Curriculum/Program Administrators – must attend day two and three
· Administrators employed on an Administrator Licensure Completion Plan (1st, 2nd or 3rd year) – must attend day two and three
The first day provides administrator mentors with intensive training based on the Arkansas Administrator Mentoring Model developed by the Office of Teacher Quality Beginning Administrator Induction Advisory Committee.  Mentors are presented with the skills necessary to encourage, support and promote reflective practices with beginning administrators.  The second day features guest speaker, Todd Whitaker author of “What Great Principals Do Differently”.  Administrator/Mentor pairs will have the opportunity to work collaboratively to develop a Professional Learning Plan specifically targeting areas of Instructional Leadership development.  Day three focuses on the challenges facing new administrators.  Educational Administrator Organizations are highlighted, and the practice of building leadership capacity in a collaborative work environment is explored along with other timely topics.  Day three is optional for Mentors.
· Who is this training for?

· Administrator Mentor –  a licensed administrator with at least one, but preferably two years of administrator experience willing to spend time to support, encourage, guide, and reflect on best practices with a beginning administrator through the induction period
· Beginning Administrator (Building Level or Curriculum/Program Administrator)

· Holding an Initial Administrator License employed as a first year administrator, or

· Employed on an Administrator Licensure Completion Program (1st, 2nd or 3rd year), or

· Building Level or Curriculum/Program Administrator holding a Standard Administrator License, with less than one year of administrator experience in the state of Arkansas
· Building Level Administrators Include:  Principals, Assistant Principals and Vice-Principals

(Dean of Students is not an administrator position.) 

· Curriculum/Program Administrators include:  Special Education, Gifted/Talented Education, Career and Technical Education, Curriculum Specialist and Content Area Specialist employed by a school district, and coded as a Curriculum/Program Administrator in the specific content area requiring a licensed administrator
· When and where is the training?

· Tuesday, July 7, 2009, 7:30 a.m. – 4:00 p.m.

· Wednesday July 8, 2009, 7:30 a.m. – 4:00 p.m.
· Thursday, July 9, 2009, 8:00 a.m. – 3:30 p.m.
· The Holiday Inn – Airport, Little Rock, Arkansas

· Registration is required no later than Friday, June 19, 2009.
· Both Mentor and Beginning Administrator must complete individual registration forms.
· On-line Registration is available at:
Beginning Administrator - http://ArkansasEd.org/reg/beginning.htm
Administrator Mentor - http://ArkansasEd.org/reg/mentor.htm
On-Line advanced registration is mandatory.  Attendees who have not registered in advance will be turned away.  Dress is casual for all meetings.  Breakfast and lunch will be provided by ADE. Overnight accommodations for single occupancy rooms will be available for those living 50 miles or more from Little Rock.  Reimbursement information will be shared at the training.  Reservations for the night or nights prior to the meeting dates may be made by contacting the Airport Holiday Inn at 501-490-2289 or 501-490-1000.  Reservations must be made and paid for by the attendee.  Reimbursable expenses: mileage, evening meals (with receipts) and overnight accommodations (with a receipt showing a $0.00 balance) must be paid by the attendee.  Expenses should not be placed on a school district account.  If circumstances arise making the reservation unnecessary, the attendee must contact the hotel no less than 24 hours prior to the meeting date in order to avoid the cost of an unoccupied room (which will not be reimbursed).
