
School Improvement Fund

2008-2009 Grant Application

Applicants should carefully read the program criteria. Applicants are instructed to provide a summary of their grant application plan, to conduct a needs assessment, to identify the specific strategies to be implemented and the justification for selecting those strategies, to identify the goals, measurable objectives and expected student achievement outcomes, to develop an evaluation plan and implementation timeline, and to explain how the program will be sustained beyond the grant period. 

Eligible applicants are districts applying on behalf of their Title I recipient schools in School Improvement Year 2 or beyond. Priority is given to schools in School Improvement Year 3 or beyond. Grant awards may be made up to a maximum of $100,000.
Grant funds are only for use in eligible schools to implement specified strategies and carry out grant activities relative to those strategies. Strategies and activities should focus on capacity-building and must be sustainable after the funding cycle ends. Funds must provide support to the activities as approved in ACSIP.
Program Summary and Abstract
Complete the attached Grant Application Information form and the Program Summary & Abstract form. Provide a brief description of the strategy/strategies to be implemented and a brief description of the expected outcomes of the strategies on the Program Abstract form provided. Indicate how the strategy/strategies will be sustained after the funding cycle ends and how capacity for improving student achievement will be increased. 
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Arkansas Department of Education

School Improvement Fund

2008-2009 Grant Application Information

Amount of Request: $


Applicant Information Sheet
School Name:

LEA#




Grades in this School:

Enrollment:




School District:






Contact Person:

Position:




Mailing Address:






City, State, Zip:






Phone:


Fax:




E-mail:







Superintendent Name:






The undersigned certify that the information in this application is correct and will comply with current Federal laws and regulations and the provisions of this application

Signature of Applicant Superintendent:
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Program Summary & Abstract
	Indicate the strategy/strategies applicant proposes to implement under the School Improvement Fund Grant. 


	Check strategies for which funding is sought

	1. Provide customized technical assistance and/or professional development that are designed to build the capacity of the LEA and school staff to improve schools and are informed by student achievement and other out-come related measures.
	

	2. Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.
	

	3. Pay for the person providing assistance to attend professional development as a member of the support team members.
	

	4. Employ personnel, support tutoring or establish small learning communities. 
	


Overall School Improvement Status 07-08


Check subpopulations which did not meet AYP for the 07-08 academic year
Indicate last year subpopulations met AYP prior to 07-08 

	Subpopulation
	Combined Population Math
	Combined Population Literacy
	African American Math
	African American Literacy
	Hispanic Math
	Hispanic Literacy
	Caucasian Math
	Caucasian Literacy
	Economically Disadvantaged Math
	Economically Disadvantaged Literacy
	Limited English Proficiency Math
	Limited English Proficiency Literacy
	Students with Disabilities Math
	Students with Disabilities Literacy

	Did Not Meet AYP 07-08
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Last Year Met AYP
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Provide a summary of the proposed program in the space below, not to exceed 300 words.
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The following grant preparation guidelines must be followed:

· Complete and label each heading section within the proposal

· Follow RFP outline

· Table of Contents should be the 4th sheet in the application packet. 
· Complete the Table of Contents by inserting the appropriate page numbers on the Table of Contents form
· Limit the application to 25 (twenty-five) pages. This does not include the budget justification or additional forms which may be placed in the appendix

· Staple securely. Do not include additional coversheets. Do not place application in binder of any type. The 2007-2008 School Improvement Fund Applicant Information sheet should be visible

· Use 12 point font, one-inch margins, double-space and number all pages 

STATEMENT OF NEED (30 points)
Provide a detailed narrative, results and a copy of a needs assessment of your schools, students, and/or teachers. Discuss how the proposed program strategies will address those needs and provide services, activities, or opportunities identified in the Needs Assessment. Provide a copy of your needs assessment in the appendix.
The needs assessment should include the following information for any strategy for which funding is sought:

· A description of current professional development activities and customized technical assistance and/or professional development designed to build the capacity of the school and school staff to improvement schools that are informed by student achievement and other outcome-related measures (Strategy 1)
· A description of current pedagogical practices and a description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring (Strategy 2)
· A description of current professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the support team. (Strategy 3)
· A description of the needs related to employment of personnel, support for tutoring or establishment of small learning communities. (Strategy 4)
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Provide a description of the current services, activities, and opportunities available to your schools, students, and/or teachers. Include subpopulation Benchmark/Augmented Benchmark Grade Level Examination results and include research-based citations relevant to the strategy/strategies proposed under this application.

Points will be awarded on the basis of the completeness of the information provided, justification of need, and the relevance of the research-based citations to the strategy/strategies proposed under this application along with the sustainability of the strategy/strategies proposed and the degree to which capacity to increase student achievement is increased.
QUALITY OF PROGRAM DESIGN (30 points)
Provide a narrative of the applicant’s previous experience with similar grant funded projects. Explain how strategies will be implemented, monitored, evaluated and refined. Explain how strategies will be sustained beyond the period of this grant. Support strategy selection with scientifically based research. Provide citations in the appendix section of the grant application.
You must include the following information for the strategy/strategies proposed:

Strategy 1 – Include a schedule of professional development activities required for each level of instructional personnel in the school, and identify the specific needs for professional development and technical assistance related to capacity building at each level leading to improved student achievement. 

Professional development requested must be:
· Aligned to the Rules Governing Professional Development

· Describe fully how the activities meet the Standards developed by the National Staff Development Council (5.01.1, 5.01.2, 5.01.3)

· Describe fully how the activities relate to approved focus areas (5.02) 

· Describe the form(s) in which the activities will be delivered (5.04)

· Tied to specific, identified needs (data must be included as part of the justification)

· Justified for each person proposed to participate in the above activities

· Sustainable ( if appropriate ) after the grant funding ends

· Fully described in the budget

Technical assistance requested must be:

· Tied to specific, identified needs

· Described fully, including the name or entity requested to provide the technical assistance, the date and location preferred for the technical assistance, and the 
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costs associated with the technical assistance including travel, meals, materials, etc.
· Justified based on the particular program content, cost, and applicability to identified needs

· Sustainable after the grant funding ends

Strategy 2 – Include a description of current pedagogical practices and a description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.
Strategies or practices must be:
· Scientifically-research based

· Tied to specific, identified needs 

· Appropriate for the target audience

· Representative of a departure from current practice

· Implemented in all applicable settings in the applicant school

· Monitored by school and/or district personnel

· Reflected in lesson plans and the school’s curriculum guide/curriculum map
· Sustainable after the grant funding ends

Strategy 3 – Include a schedule of technical assistance activities and professional development required for members of the school support team members and other technical assistance providers. 

Provide information about the professional development needs related to enhancing the capacity of school support team members and other technical assistance providers who are part of the statewide system of support. The needed professional development and technical assistance must be informed by student achievement and other outcome-related measures. 
The Arkansas statewide system of support includes scholastic audit, mathematics and literacy coaches, and a state-selected uniform school design. The statewide system of support focuses on these five key areas:
· Standards and assessment

· Aligned Instructional systems

· High performance leadership, management and organization

· Professional learning communities

· Parent and community engagement
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Professional development requested must be:

· Aligned to the Rules Governing Professional Development

· Describe fully how the activities meet the Standards developed by the National Staff Development Council (5.01.1, 5.01.2, 5.01.3)

· Describe fully how the activities relate to approved focus areas (5.02) 

· Describe the form(s) in which the activities will be delivered (5.04)

· Tied to specific, identified needs (data must be included as part of the justification)

· Justified for each person proposed to participate in the above activities

· Sustainable ( if appropriate ) after the grant funding ends

· Fully described in the budget

Technical assistance requested must be:

· Tied to specific, identified needs

· Informed by student achievement and/or other outcome measures

· Described fully, including the name or entity requested to provide the technical assistance, the date and location preferred for the technical assistance, and the costs associated with the technical assistance including travel, materials, etc.

· Justified based on the particular program content, cost, and applicability to identified needs

· Sustainable after the grant program ends

Strategy 4 – Provide a description of the current use of instructional personnel, any existing tutoring programs, and any existing small professional learning communities. Include information about the hiring of personnel, expanding or implementing tutoring programs, and establishing small professional learning communities.
If previous changes in personnel, programs and/or learning communities occurred as a consequence of the school being identified in school improvement, corrective action, or restructuring, describe those changes and any impact on student achievement or other outcome measures.
Personnel requests must:
· Include a description of current staffing levels

· Be justified on a person-by-person basis
· Indicate how and why the request is expected to have a positive impact on student academic achievement
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· Be a part of a comprehensive plan for establishing, re-establishing, or expanding the use of instructional personnel
· Include specific job duties for each person proposed to be funded or partially funded using grant monies

· Clearly show how eligible students with lowest academic achievement will benefit from the additional personnel
· Include a plan for instructional personnel to provide professional development to teachers 

· Include monitoring by administrators

· Include a plan for sustaining the additional personnel after grant funding ends

Requests for tutoring program(s) must:
· Include a description of current tutoring programs

· Be a part of a comprehensive plan for increasing student academic achievement

· Clearly show how eligible students with lowest academic achievement will benefit from the tutoring program

· Include a plan for monitoring the tutoring program including student achievement and other outcomes measures such as discipline, attendance, and graduation (if applicable)

· Include a plan for professional development and recruitment of instructional personnel to serve in the program

· Include a plan for sustaining the program after grant funding ends

Requests to establish small professional learning communities must:

· Be supported by scientific research base

· Be appropriate for the target audience and include all members of the school’s faculty, administration, and support personnel

· Include a plan for on-going professional development for all learning community members

· Describe a plan for monitoring both by members of the learning communities and by administrators. Monitoring must describe changes in student academic achievement and other outcomes indicators

· Identify a means for sharing information and monitoring results throughout the school and school district
· Include a plan for sustaining the learning communities beyond the grant funding period
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GOALS AND PROGRESS INDICATORS (20 points)

In a narrative, describe the program goals, and how responsibility for the various aspects of each strategy will be shared. Indicate the objectives and activities needed to implement each strategy and how each strategy will support and supplement student academic achievement and other applicable outcomes indicators (access to highly-qualified teachers, retention, attendance, discipline and graduation (if applicable))  

Applicants must develop specific objectives, activities and timelines in measurable terms for each strategy proposed for funding. Applicants must indicate the program objectives, activities and timeline form provided. The form may be copied as needed.
EVALUATION PLAN (20 points)
Submit a detailed project evaluation plan that will monitor progress toward the overall project goal(s) and the objectives associated with each strategy to be implemented.
· Define measurable evaluation indicators for each objective identified

· Describe how student achievement data will be gathered and analyzed and the results incorporated into the evaluation.

· Describe how the evaluation results will be used to refine, improve and strengthen program performance and impact throughout the funding period

· Describe how the results will be made available to the school and district administration and faculty as well as the public and the Arkansas Department of Education

Supporting Documentation

Documentation provided in this section will NOT be included in the 25 page grant application maximum.

NEEDS ASSESSMENT DOCUMENTATION – Include any supporting material which provides evidence of the needs identified within this application. 
Documentation must include:

· Relevant sections of the school’s ACSIP plan
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· Student academic achievement data such as Benchmark, Augmented Benchmark, Iowa Test of Basic Skills, National Assessment of Educational Progress or other standardized test results
· Other outcomes indicators including access to highly qualified teachers, retention, graduation, attendance, and discipline data

· Changes in personnel and staffing levels
· Records of participation in professional development for administrators, faculty, or support personnel

GOALS AND OBJECTIVES – Use the attached form to identify overall program goals, goals for each strategy to be implemented, program objectives and activities, persons responsible for the various aspects of implementing each objective, a timeline for accomplishing the implementation, and the progress indicators relative to each activity.

BUDGET – Use the attached budget form. Complete the budget columns for both Year 1 and Year 2 of the project if you plan to apply for additional year funding. 
Nothing in this application should be construed to imply that grant funds will be available after the initial year of funding. Additional year funding is contingent upon the School Improvement Fund grant being available in subsequent years.

BUDGET JUSTIFICATION – Justify each budgetary item requested in a narrative. The justification must include all relevant information – number of personnel, projected travel and projected material costs on a person/unit basis, and any matching funds or in-kind contributions to be used to help support this program. 

No matching funds or in-kind contributions are required, but this information may provide clarification when budgeted items are not fully funded by the grant.
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Strategy 1: Provide customized technical assistance and/or professional development that are designed to build the capacity of the LEA and school staff to improve schools and are informed by student achievement and other out-come related measures.

	Objectives
	Activities
	Timeline
	Responsible Persons
	Measurable Indicators
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Strategy 2: Utilize research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring.

	Objectives
	Activities
	Timeline
	Responsible Persons
	Measurable Indicators
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Strategy 3: Pay for the person providing assistance to attend professional development as a member of the support team.

	Objectives
	Activities
	Timeline
	Responsible Persons
	Measurable Indicators
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Strategy 4: Employ instructional personnel, support tutoring or establish small learning communities.

	Objectives
	Activities
	Timeline
	Responsible Persons
	Measurable Indicators
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Arkansas Department of Education

School Improvement Fund Grant

Budget

Name of District and School:





Initial Funding Date:  February 1, 2008

*You must include the AMOUNT of Matching Funds and In-Kind Contributions. You must identify the SOURCE of Matching Funds and In-Kind Contributions in the Budget Justification

	Category
	Project Yr 1
	Project Yr 2
	Matching Funds*
	In-Kind Contribution*

	PERSONNEL
	
	
	
	

	Salary/Wages by Position
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	Combined Benefits
	
	
	
	

	Combined Adm. Costs
	
	
	
	

	PURCHASED SVC.
	
	
	
	

	Professional Development
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	Technical Assistance
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	TRAVEL (by occasion)
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
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Budget Page 2

	MATERIALS (by source)
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	OTHER (by item)
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	TOTAL
	
	
	
	


BUDGET JUSTIFICATION

Provide a detailed item by item budget justification for Project Year 1 ONLY that clarifies the cost of items from the budget form. This page may be copied as many times as needed.

The SOURCE of all matching funds and in-kind contributions must be identified in this budget justification if an AMOUNT is included in the budget.

	Budget Category
	Justification/Description
	Source of Funds
	Amount of Funds

	
	
	
	

	
	
	
	

	TOTAL
	
	
	$
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1

