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	· Recommended for Funding as Submitted
	· Recommended for Funding after Revisions
	· Not Recommended for Funding


	Item from Scoring Rubric
	Maximum Points

(or Yes/No)
	Earned Points (or Yes/No)

	Statement of Need
	30
	

	Quality of Program Design

Strategy/Strategies to be Implemented
	30
	

	1. Customized Technical Assistance and/or Professional Development
	Yes/No
	

	2. Change Instructional Practices
	Yes/No
	

	3. Improve Capacity of Support Team
	Yes/No
	

	4. Paraprofessionals, Tutoring and/or Small Learning Communities
	Yes/No
	

	Goals and Process Indicators
	20
	

	Evaluation Plan
	20
	

	Supporting Documentation
	
	

	· Needs Assessment Results
	Yes/No
	

	· Goals and Objectives
	Yes/No
	

	· Budget
	Yes/No
	

	· Budget Justification
	Yes/No
	

	· Priority Points
	
	

	
	TOTAL POINTS
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Priority Points

Up to 15 priority points will be awarded based upon the following school characteristics:

School is in Year 2 of School Improvement




1 point
School is in Year 3 of School Improvement




2 points

School is in Year 4 of School Improvement




3 points

School is in Year 5 of School Improvement




4 points

School is beyond Year 5 of School Improvement



5 points

5 or more Subpopulations failed to make AYP for 07-08 


2 points

8 or more Subpopulations failed to make AYP for 07-08


4 points

5 or more Subpopulations failed to make AYP for more than 2 years
4 points

8 or more subpopulations failed to make AYP for more than 2 years
6 points
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Statement of Need – Needs Assessment General and for Each Proposed Strategy

	Complete Information

Recommended for Approval

20-30 points
	Moderate Information

May Require Revisions to be Considered for Approval

10-20 points
	No/Limited Information

Not Recommended for Approval

0-10 points

	General
Includes a narrative, results and copy of the needs assessment of schools, students, and/or teachers.

Includes a discussion of how proposed strategies will address needs and will provide services, activities, or opportunities identified in the Needs Assessment.

Includes a description of the current services, activities, and opportunities available to schools, students, and/or teachers.

Includes subpopulation Benchmark/Augmented Benchmark results

Includes research-based citations related to each strategy proposed for implementation

Needs Assessment Strategy 1

A description of current professional development activities and customized technical assistance and/or professional development designed to build the capacity of the school and school staff to improvement schools that are informed by student achievement and other outcome-related measures is included and supports implementing this strategy
Needs Assessment Strategy 2

A description of current pedagogical practices and a description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring is included and supports implementing this strategy
Needs Assessment Strategy 3
A description of current professional development activities and professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures is included and supports implementing this strategy
Needs Assessment Strategy 4
A description of the needs related to paraprofessionals, tutoring, and establishing small learning communities within schools is included and supports implementing this strategy
	General
Includes general or vague information about the results of the needs assessment of schools, students, and/or teachers.

Includes general or vague discussion of how proposed strategies will address needs and will provide services, activities, or opportunities identified in the Needs Assessment.

Includes a vague or general description of the current services, activities, and opportunities available to schools, students, and/or teachers.

Subpopulation Benchmark/Augmented Benchmark results are incomplete, or not most recent

Includes research-based citations unrelated to each strategy proposed for implementation

Needs Assessment Strategy 1

A general, vague or incomplete description of current professional development activities and customized technical assistance and/or professional development designed to build the capacity of the school and school staff to improvement schools that are informed by student achievement and other outcome-related measures is included 
Needs Assessment Strategy 2

A general, vague or incomplete description of current pedagogical practices and a description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring is included
Needs Assessment Strategy 3
A general, vague or incomplete description of current professional development activities and professional development to enhance the capacity of school support team members and other technical assistance providers who are part of the statewide system of support and that is informed by student achievement and other outcome-related measures is included
Needs Assessment Strategy 4
A general, vague or incomplete description of the needs related to paraprofessionals, tutoring, and establishing small learning communities within schools is included
	General
Narrative is lacking in detail regarding results of the needs assessment of schools, students, and/or teachers or needs assessment copy is not included in application

Discussion of how proposed strategies will address needs and will provide services, activities, or opportunities identified in the Needs Assessment is not provided or is incomplete 

Description of the current services, activities, and opportunities available to schools, students, and/or teachers is incomplete or lacking

Benchmark/Augmented Benchmark results are incomplete, not timely, or lacking

Research-based citations related to each strategy proposed for implementation are incomplete, irrelevant or lacking

Needs Assessment Strategy 1

Description of current professional development activities and customized technical assistance and/or professional development designed to build the capacity of the school and school staff to improvement schools is not informed by student achievement and other outcome-related measures, is incomplete or lacking, or does not support this strategy
Needs Assessment Strategy 2
Description of current pedagogical practices and research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring is incomplete, lacking or does not support this strategy
Needs Assessment Strategy 3
Description of current professional development activities and professional development to enhance the capacity of school support team members and other technical assistance providers and that is informed by student achievement and other outcome-related measures is incomplete or lacking, or does not support implementing this strategy
Needs Assessment Strategy 4
Description of the needs related to paraprofessionals, tutoring, and establishing small learning communities within schools is incomplete or lacking, or does not support implementing this strategy
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Quality of Program Design          Strategy 1

	Complete Information

Recommended for Approval

20-30 points
	Moderate Information

May Require Revisions to be Considered for Approval

10-20 points
	No/Limited Information

Not Recommended for Approval

0-10 points

	Includes a schedule of professional development activities for each level of personnel in the school is included

Individual professional and technical assistance needs are identified for each building and/or administrative level

Professional development is:

Tied to specific, identified needs

Described fully, including the name of the session(s) to be offered, person or entity offering the professional development, date and location preferred, and cost per person, including any travel or related costs

Justified for each person proposed to attend the professional development including content, cost, and applicability to identified needs

Sustainable after the grant funding ends

Technical Assistance requested is:
Tied to specific, identified needs

Described fully, including the name or entity requested to provide the technical assistance, the date and location preferred for the technical assistance, and the costs associated with the technical assistance including travel, meals, materials, etc.

Justified based on the particular program content, cost, and applicability to identified needs

Sustainable after the grant funding ends
	Schedule of professional development activities is incomplete or general
Professional Development is:
Vaguely tied to specific identified needs

Not described fully. Only general description is included or incomplete location, cost, etc. information is included

Not fully justified for each person to attend

Plan for sustainability is vague, general or not supportable

Technical Assistance is:
Not clearly tied to specific, identified needs

Not described fully. Only general description is included or incomplete location, cost, etc. information is included

Not fully justified based on the content of the technical assistance, its cost, or the applicability to identified needs

Not sustainable after grant funding ceases or plan for sustainability is vague, general or not supportable
	Schedule of professional development activities is missing or does not support implementation of this strategy
Professional Development is:
Missing or is not tied to specific identified needs

Not described. Description is not included or significantly lacking in detail

Not justified for attendees

Not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail

Technical Assistance is:
Not tied to specific, identified needs

Not described fully. Description is not included or significantly lacking in detail

Not justified based on the content of the technical assistance, its cost, or the applicability to identified needs

Not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail
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Quality of Program Design     Strategy 2

	Complete Information

Recommended for Approval

20-30 points
	Moderate Information

May Require Revisions to be Considered for Approval

10-20 points
	No/Limited Information

Not Recommended for Approval

0-10 points

	Includes a description of current pedagogical practices and a description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring

Strategies or practices are:
Scientifically-research based

Tied to specific, identified needs 

Appropriate for the target audience

Representative of a departure from current practice

Implemented in all applicable settings in the applicant school

Monitored by school and/or district personnel

Reflected in lesson plans and the school’s curriculum guide/curriculum map

Sustainable after the grant funding ends


	Includes a vague or general description of current pedagogical practices and a vague or general description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring

Strategies or practices are:
Generally, though not clearly scientifically-research based

Tied to identified needs in a vague or general way

Not clearly appropriate for the target audience

Not clearly representative of a departure from current practice

Not clearly to be implemented in all applicable settings in the applicant school

Only generally or occasionally monitored by school and/or district personnel

Not clearly expected to be reflected in lesson plans and the school’s curriculum guide/curriculum map

Not sustainable after grant funding ceases or plan for sustainability is vague, general or not supportable 
	Includes a description of current pedagogical practices and a description of research-based strategies or practices to change instructional practice to address the academic achievement problems that caused the school to be identified for improvement, corrective action, or restructuring

Strategies or practices are:
Not scientifically-research based

Not tied to specific, identified needs 

Not appropriate for the target audience

Not representative of a departure from current practice

Not expected to be implemented in all applicable settings in the applicant school

Not monitored by school and/or district personnel

Not reflected in lesson plans and the school’s curriculum guide/curriculum map

Not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail 
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Quality of Program Design     Strategy 3
	Complete Information

Recommended for Approval

20-30 points
	Moderate Information

May Require Revisions to be Considered for Approval

10-20 points
	No/Limited Information

Not Recommended for Approval

0-10 points

	Includes a schedule of technical assistance activities and professional development required for members of the school support team and other technical assistance providers.

Relates the professional development to building capacity of school support team members who are part of the statewide system of support. The needed professional development and technical assistance must be informed by student achievement and other outcome related measures.

Professional development focuses on one of the five key areas: Standards and assessment; Aligned instructional systems; High performance leadership, management and organization; Professional learning communities; Parent and community engagement.

Professional development is:
Tied to specific, identified needs

Informed by student achievement and/or other outcome measures

Described fully, including the name of the session(s) to be offered, person or entity offering the professional development, date and location preferred, and cost per person, including any travel or related costs

Justified for each person proposed to attend the professional development including content, cost, and applicability to identified needs

Sustainable after the grant program ends

Technical Assistance is:
Tied to specific, identified needs

Informed by student achievement and/or other outcome measures

Described fully, including the name or entity requested to provide the technical assistance, the date and location preferred for the technical assistance, and the costs associated with the technical assistance including travel, materials, etc.

Justified based on the particular program content, cost, and applicability to identified needs

Sustainable after the grant program ends
	Includes a vague, general or incomplete schedule of technical assistance activities and professional development required for members of the school support team and other technical assistance providers.

Provides general, vague or incomplete relationship to the professional development to building capacity of school support team members who are part of the statewide system of support. The needed professional development and technical assistance are not clearly informed by student achievement and other outcome related measures.

Professional development focus on the five key areas is not clear, or only general information is provided

Professional development is:
Generally, though not clearly tied to specific, identified needs

Generally, though not clearly, informed by student achievement and/or other measures

Not described fully. Pertinent information is missing or vague
Not fully justified for each person proposed to attend the professional development 

Not sustainable after grant funding ceases or plan for sustainability is vague, general or not supportable 

Technical Assistance is:
Generally, though not specifically, tied to specific, identified needs

Generally, though not clearly, informed by student achievement and/or other outcome measures

Includes an incomplete description of the technical assistance requested
Is generally, though not specifically, justified based on the particular program content, cost, and applicability to identified needs

Not sustainable after grant funding ceases or plan for sustainability is vague or general.
	Schedule of technical assistance activities and professional development is missing or significantly lacking in detail
Professional development is not specific to school support team members. The needed professional development and technical assistance are not informed by student achievement and other outcome related measures.

Professional development does not focus on the five key areas: Standards and assessment; Aligned instructional systems; High performance leadership, management and organization; Professional learning communities; Parent and community engagement.

Professional development is:
Not tied to specific, identified needs

Not informed by student achievement and/or other outcome measures

Not described fully, or information provided is significantly lacking in detail
Not justified for each person proposed to attend the professional development 

Not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail 

Technical Assistance is:
Not tied to specific, identified needs

Not informed by student achievement and/or other outcome measures

Not described fully, or description is significantly lacking in detail
Not justified based on the particular program content, cost, and applicability to identified needs

Not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail 
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Quality of Program Design     Strategy 4
	Complete Information

Recommended for Approval

20-30 points
	Moderate Information

May Require Revisions to be Considered for Approval

10-20 points
	No/Limited Information

Not Recommended for Approval

0-10 points

	Provide a description of the current use of instructional coaches and paraprofessionals, any existing tutoring programs, and any existing small professional learning communities. Include information about the hiring of personnel, expanding or implementing tutoring programs, and establishing small professional learning communities.

Includes information about previous changes in personnel, programs and/or learning communities occurring as a consequence of the school being identified in school improvement, corrective action, or restructuring. Describes those changes and any impact on student achievement or other outcome measures completely

Personnel requests:
Include a description of current staffing levels

Are justified on a person-by-person basis

Indicate how and why the request is expected to have a positive impact on student academic achievement

Are a part of a comprehensive plan for establishing, re-establishing, or expanding the use of paraprofessionals and/or instructional coaches

Include specific job duties for each person proposed to be funded or partially funded using grant monies

Clearly show how eligible students with lowest academic achievement will benefit from the additional personnel

Include a plan for professional development for paraprofessionals

Include a plan for instructional coaches to provide professional development to teachers and paraprofessionals

Include monitoring by administrators

Include a plan for sustaining the additional personnel after grant funding ends

Requests for tutoring program(s):
Include a description of current tutoring programs

Are a part of a comprehensive plan for increasing student academic achievement

Clearly show how eligible students with lowest academic achievement will benefit from the tutoring program

Include a plan for monitoring the tutoring program including student achievement and other outcomes measures such as discipline, attendance, and graduation (if applicable)

Include a plan for professional development and recruitment of teachers/tutors to serve in the program

Include a plan for sustaining the program after grant funding ends

Requests to establish small professional learning communities:

Are supported by scientific research base

Are appropriate for the target audience and include all members of the school’s faculty, administration, and support personnel

Include a plan for on-going professional development for all learning community members

Include a plan for monitoring both by members of the learning communities and by administrators. Monitoring must describe changes in student academic achievement and other outcomes indicators

Identify a means for sharing information and monitoring results throughout the school and school district

Include a plan for sustaining the learning communities beyond the grant funding period
	Provide a general or vague description of the current use of instructional coaches and paraprofessionals, any existing tutoring programs, and any existing small professional learning communities. General information about the hiring of personnel, expanding or implementing tutoring programs, and establishing small professional learning communities is included

Includes only general or vague information about previous changes in personnel, programs and/or learning communities occurring as a consequence of the school being identified in school improvement, corrective action, or restructuring. Those changes and any impact on student achievement or other outcome measures are described, although not completely

Personnel requests:
Include a vague or general description of current staffing levels

Are not clearly justified on a person-by-person basis

Indicate in general terms the expected impact on student academic achievement

Are a part of a general or vague plan for establishing, re-establishing, or expanding the use of paraprofessionals and/or instructional coaches

Include general, non-specific job duties for each person proposed to be funded or partially funded using grant monies

Indicate in general terms that eligible students with lowest academic achievement will benefit from the additional personnel

Include a general plan for professional development for paraprofessionals

Include a vague or general plan for instructional coaches to provide professional development

Include a vague or general monitoring plan

Are not sustainable after grant funding ceases or plan for sustainability is vague or general.

Requests for tutoring program(s):
Include a vague, general or incomplete description of current tutoring programs

Are a part of a general or incomplete plan for increasing student academic achievement

Indicate, but do not provide detail about how eligible students with lowest academic achievement will benefit from the tutoring program

Include a vague or general plan for monitoring the tutoring program 

Include a vague or general plan for professional development and recruitment of teachers/tutors

Are not sustainable after grant funding ceases or plan for sustainability is vague or general.

Requests to establish small professional learning communities:

Are supported by scientific research base generally, but not specifically

Are generally appropriate for the target audience or do not include all members of the school’s faculty, administration, and support personnel

Include a vague or general plan for on-going professional development for all learning community members

Include a vague or general plan for monitoring both by members of the learning communities and by administrators. Monitoring does not fully describe changes in student academic achievement and other outcomes indicators

Identifies a vague or general means for sharing information and monitoring results throughout the school and school district

Are not sustainable after grant funding ceases or plan for sustainability is vague or general.
	Lacks a description of the current use of instructional coaches and paraprofessionals, existing tutoring programs, and existing small professional learning communities. Lacks information about the hiring of personnel, expanding or implementing tutoring programs, or establishing small professional learning communities or information is significantly lacking in detail

Lacks information about previous changes in personnel, programs and/or learning communities occurring as a consequence of the school being identified in school improvement, corrective action, or restructuring. Lacks information about changes and any impact on student achievement or other outcome measures, or information is significantly lacking in detail.

Personnel requests:
Lack description of current staffing levels

Are not justified on a person-by-person basis

Do not indicate the expected impact on student academic achievement

Do not include a plan for establishing, re-establishing, or expanding the use of paraprofessionals and/or instructional coaches

Lack job duties for each person proposed to be funded or partially funded using grant monies

Do not indicate that eligible students with lowest academic achievement will benefit from the additional personnel

Lack a plan for professional development for paraprofessionals

Lack a  plan for instructional coaches to provide professional development

Do not include a monitoring plan

Are not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail.

Requests for tutoring program(s):
Lack a description of current tutoring programs

Do not include a plan for increasing student academic achievement

Do not indicate how eligible students with lowest academic achievement will benefit from the tutoring program

Lack a plan for monitoring the tutoring program 

Do not include a  plan for professional development and recruitment of teachers/tutors

Are not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail.

Requests to establish small professional learning communities:

Are not supported by scientific research base 

Are not appropriate for the target audience or do not include all members of the school’s faculty, administration, and support personnel

Do not include a plan for on-going professional development for all learning community members

Do not include a plan for monitoring both by members of the learning communities and by administrators. 

Does not identify a means for sharing information and monitoring results throughout the school and school district

Are not sustainable after grant funding ceases or plan for sustainability is significantly lacking in detail.
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Goals and Process Indicators
	Complete Information

Recommended for Approval

14-20 points
	Moderate Information

May Require Revisions to be Considered for Approval

7-13 points
	No/Limited Information

Not Recommended for Approval

0-6 points

	Program goals are clearly defined

Responsibility for the various aspects of each strategy is clearly indicated

A timeline for implementation is developed with specific beginning and ending dates for each step of the process

The implementation process is complete with no steps left out

Objectives and activities are indicated, along with how they will support and supplement student achievement and other applicable indicators (access to highly-qualified teachers, retention, attendance, discipline and graduation (if applicable))  


	Program goals are defined in vague or general terms

Responsibility for the various aspects of each strategy is indicated in general term, or the division of responsibility is unclear or responsibility is not shared equitably among parties

A timeline for implementation is included, but lacks specific beginning and ending dates for each step of the process

The implementation process is incomplete with some steps left out

Objectives and activities are not clearly indicated. Or information about with how the objectives and activities will support and supplement student achievement and other applicable indicators is incomplete, general or vague  


	Program goals are not defined

Responsibility for the various aspects of each strategy is not indicated, or the division of responsibility is significantly inequitable

A timeline for implementation is not included, or beginning and ending dates for the process

The implementation process is incomplete or missing

Objectives and activities are not included. Information about with how the objectives and activities will support and supplement student achievement and other applicable indicators is missing or significantly lacking in detail.
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Evaluation Plan
	Complete Information

Recommended for Approval

14-20 points
	Moderate Information

May Require Revisions to be Considered for Approval

7-13 points
	No/Limited Information

Not Recommended for Approval

0-6 points

	A detailed project evaluation plan that will monitor progress toward the overall project goal(s) and the objectives associated with each strategy to be implemented is included

Includes a clear description of how program data will be gathered and incorporated into the evaluation.

Describes fully how the evaluation results will be used to refine, improve and strengthen program performance and impact throughout the funding period

Describes fully how the results will be made available to the school and district administration and faculty as well as the public and the Arkansas Department of Education

Clearly defines measurable evaluation indicators for each objective identified


	A general or vague project evaluation plan is included

Includes a vague, general or incomplete description of how program data will be gathered and incorporated into the evaluation.

Describes in general or vague terms how the evaluation results will be used to refine, improve and strengthen program performance and impact throughout the funding period

Describes in vague or general terms how the results will be made available to the school and district administration and faculty as well as the public and the Arkansas Department of Education

Defines some or all of the  measurable evaluation indicators for each objective identified in vague or general terms 


	Lacks a project evaluation plan 

Lacks a description of how program data will be gathered and incorporated into the evaluation.

Lacks a description of how evaluation results will be used to refine, improve and strengthen program performance and impact throughout the funding period

Lacks a description of how the results will be made available to the school and district administration and faculty as well as the public and the Arkansas Department of Education

Lacks a definition for most or all of the  measurable evaluation indicators 
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