1003(a) GRANT AWARD APPLICATION GUIDANCE 
INTRODUCTION

Section 1116 of The Elementary Secondary Education Act (ESEA) requires each State Education Agency (SEA) to reserve four percent of the Title I funds allocated to the state to support local improvement efforts and initiatives aimed at raising student achievement in Title I schools identified for improvement, corrective action or restructuring.  At least ninety-five percent of the reserved funds (1003a) must be allocated to local education agencies (LEAs) for support to identified schools, with priority being given to the lowest-achieving schools. 1003(a) funds are only available to LEAs with schools in Title I school improvement, corrective action or alternative governance (restructuring years 4 and 5).
GOALS

The Arkansas Department of Education has established the following outcome-based goals for this grant award: academic performance, learning environment, efficiency, parental notifications, parental involvement and partnerships.  The indicators listed for each goal meet requirements as outlined in Smart Accountability. However, some indicators require actions beyond the requirements and support that the LEAs and schools have committed for ensuring their lowest-achieving schools meet progress goals and improve academic achievement.  Applicants who are awarded this grant must provide assurances that they will outline and execute a plan to meet these goals.
Academic Performance
The LEA and schools will implement Root Cause Analysis, a decision-making rationale based on data from district and school comprehensive needs assessments.  The LEA and schools will analyze test data and all possible indicators (root causes) that could be contributing to identified area(s) of low academic achievement including, but not limited to: the organizational culture of the school, the organizational structure of the school, instructional methods, instructional preparation time, external factors, student demographics and/or curriculum.  The LEA and each school will:
· Develop a plan that clearly identifies the expected outcomes for students.  For each root cause identified as causing low academic achievement, the plan will include: 1) the data/documents reviewed to determine this as a cause of low academic achievement, 2) how strategies implemented through this application will eliminate the root cause, and 3) the anticipated outcomes of focusing resources to address the identified root cause.
· Utilize a math and literacy “Assessment Wall” to track grade level, classroom and student growth.
Learning Environment

Schools will coordinate with the LEA to create a professional development plan that is designed to build the capacity of the school staff and directly address the academic achievement problems that led to the school being identified for improvement.  The plan must:  
· Take into consideration the various needs of the entire instructional staff;
· Provide for teacher participation in professional development on how to analyze and effectively use data;

· Allow for the implementation of a quality instructional coaching model with trained educators and/or teams that meet regularly to examine student work, collaborate on lesson design and implement instruction that is based on proven effective strategies, and

· Require teachers to make individual professional development plans based on student data and classroom observations.

Efficiency
The LEA and each school will collaborate to identify best practices, tools and resources to help schools realize greater effectiveness and efficiency in the areas of leadership, teaching and learning, organizational direction and human resources.  The LEA will ensure that:

· Each school creates a comprehensive school profile which identifies any possible barriers to enhanced efficiency and effectiveness;
· Building administrators maintain documentation of the monitoring of classroom instruction through daily “classroom walk-through” observations;
· School leadership provides regular updates to the superintendent and all stakeholders on the progress of the school’s improvement plan; and
· School leaders are involved in teacher recruitment decisions to improve the match between teaching candidates and their school’s needs.
Parental Notifications

LEAs must notify parents of the option to transfer their child to another public school not identified for improvement and provide details about the available options as far in advance as possible, but no later than 14 days before the start of the school year. Parents must also be given a minimum of 14 calendar days to choose a school after receiving notice of their options. The LEA must also notify parents of eligible children of the availability of Supplemental Education Services (SES) in a manner that is clear and concise, as well as clearly distinguishable from other school-related information that parents receive*.  LEAs must:
· Describe the LEA process for the development and dissemination of parent notification letters for Title I schools in school improvement, corrective action and restructuring.
·  
Describe the LEA procedures for providing public school choice options to parents. 

· Describe the LEA processes and procedures for offering and providing SES to parents of eligible students.  If all of the eligible students cannot be served, the LEA must develop and describe the process that will be used to select the lowest achieving students from the list of eligible children.
· Describe how the SES application will be disseminated and marketed to the appropriate populations.
*NOTE:  Sample parental notification letters and other resources can be found at http://arkansased.org/programs/acsip/resources.html
Parental Involvement

Schools may consider strengthening the parental involvement component of the school improvement plan and may work with other technical assistance providers to provide opportunities for parents to become more involved in the educational process.
Partnerships

Schools may create partnerships among external entities to obtain technical assistance, professional development and management advice.  Grantees are encouraged to create partnerships that can be cultivated to leverage assistance in meeting the individual needs of each school.  
Application Instructions

The attached LEA application should:
1. Demonstrate understanding of the sub-populations, areas, groups, age ranges, etc. that need to be addressed based on available data.
2. Establish activities and timelines for an effective program.
3. Explain how the LEA/school(s) plan to incorporate scientifically based research into the activities.
4. Explain how the program will be evaluated on a continuous basis.

Each school applying for 1003a funds should complete Section I and Section II of the application.  The LEA should complete the remaining sections (III-V) and submit the application to:



Arkansas Department of Education



Division of Learning Services



Four Capitol Mall, Room 301-B



Little Rock, AR    72201

