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Arkansas 21st Century Community Learning Centers

Guidelines

The Arkansas Department of Education (ADE) is pleased to announce the 2010-2011 21st Century Community Learning Centers (21st CCLC) Grants.  The grants are supported through the federal No Child Left Behind Act of 2001. The Arkansas 21st CCLC grants will be awarded on a competitive basis.  Programs awarded this grant will receive five (5) years of continuation funding for new grantees and three (3) year’s of continuation funding for reapplying grantees, based on annual evaluation, phasing in of local effort, and pending continuing federal allocations. 

Authorized under Title IV, Part B, Sec. 4201 of the Elementary and Secondary Education Act (ESEA), as amended by the No Child Left Behind Act of 2001, the law’s specific purposes are to: 

(1) provide opportunities for academic enrichment, including providing tutorial services to help students (those who attend low-performing schools) meet State and local student performance standards in core academic subjects, such as reading and mathematics,

(2) offer students a broad array of additional services, programs, and activities, such as youth development activities, drug and violence prevention programs, counseling programs, art, music, and recreation programs, technology education programs and character education programs, that are designed to reinforce and complement the regular academic program of participating students, and

(3) offer families of students served by community learning centers opportunities for literacy and related educational development.

Purpose of the 21st Century Community Learning Centers

The primary purpose of the Arkansas 21st Century Community Learning Centers Program is to establish or expand community learning centers that operate during out-of-school hours or prekindergarten (PK) (**4 yr. olds**) programs.   The program must provide students in high poverty schools with intensive academic enrichment opportunities along with other activities designed to complement the students’ regular academic program.  Community learning centers must also offer literacy and related educational services to families of the targeted student.

Community learning centers offer academic, artistic, and cultural enrichment opportunities to students and their families when school is not in session (before school, after school, or during holidays or summer recess or in a full day PK (4 year olds) setting).  According to section 4201 (1)(B) of the program statute, a community learning center assists students in meeting State and local academic achievement standards in core academic subjects, such as reading and mathematics, by providing the students with opportunities for academic enrichment.

Purpose of the 21st CCLC Guidelines
The information in this manual supports the involvement of all 21st CCLC stakeholders in the development and implementation of 21st CCLC services to Arkansas students and their families.  This manual is intended to provide guidance on compliance with the statutory and regulatory requirements of the 21st CCLC program. It is intended to be read in conjunction the USDE Non-Regulatory Guidance, the Office of Management and Budget Circulars (OMB) and Education Department General Administrative Regulations (EDGAR.) The information in this manual replaces all prior policies for all Arkansas 21st CCLC programs.

Program Expectation

Grantees are expected to comply with all guidelines set forth in this document as well as, goals and objectives proposed in the original application approved by the ADE. Changes to the original grant application must be approved by the ADE before the changes are implemented.
DEFINITIONS
ADE – Arkansas Department of Education
ACSIP – Arkansas Consolidated School Improvement Plan. 

APSCN – Arkansas Public School Computer Network. APSCN is Arkansas public school data collect system.

CCLC – Century Community Learning Centers
CBO – Community Based Organization, a private nonprofit organization which is representative of a community or significant segments of a community and which provides educational or related services to individuals in the community [Section 9101 (6) of Title IX, Part A].

COMMUNITY LEARNING CENTER – A community learning center offers academic, artistic, and cultural enrichment opportunities to students and their families when school is not in session (before school, after school, or during holidays or summer recess). According to section 4201(b)(1) of the program statute, a community learning center assists students in meeting State and local academic achievement standards in core academic subjects such as reading and mathematics, by providing the students with opportunities for academic enrichment. Centers also provide students with a broad array of other activities, such as drug and violence prevention, counseling, art, music, recreation, technology, and character education programs, during periods when school is not in session. Community learning centers also serve the families of participating students through family literacy programs [Section 4201(b)(1) of Title IV, Part B].

DHS – Department of Human Services

EDGAR – Education Department General Administrative Regulations (EDGAR). The U.S. Department of Education code of federal regulations. These regulations may be reviewed at http://www.ed.gov/offices/OCFO/grants/edgar.html.

ESEA – The Elementary and Secondary Education Act (ESEA).

FAMILY LITERACY SERVICES – Services are provided to participants on a voluntary basis that are of sufficient intensity in terms of hours, and of sufficient duration, to make sustainable changes in a family, and that integrates (1) interactive literacy activities between parents and their children; (2) training for parents regarding how to be the primary teacher for their children and full partners in the education of their children; (3) parent literacy training that leads to economic self-sufficiency; and (4) an age-appropriate education to prepare children for success in school and life experiences [Section 9101(20) of Title IX, Part A].

FBO – Faith-based organization include churches, religious or parochial schools, and other faith-based groups.

FREE AND REDUCED PRICE MEALS – Are free meals or reduced price meals available to children eligible under National School Lunch Program (NSLP) guidelines. Those guidelines are based on family size and income or benefits such as Food Stamps or Temporary Assistance to Needy Families.

GRANTEE - A school district (LEA), community based organization (CBO), faith based organization (FBO), or a institution of higher education seeking a 21st CCLC award from the Arkansas Department of Education.

LEA – For the purposes of the 21st CCLC program, local education agency (LEA) is defined as a local school district.

LEP – Limited English Proficiency.

MGT – MGT is Arkansas 21st CCLC data collection system.

NCLB – The Federal No Child Left Behind Act of 2001.

Needs Assessment – a process for determining and addressing needs, or "gaps" between current conditions and desired conditions. 
NRG – Non-Regulatory Guidance. The Non-Regulatory Guidance is provided by the USDE. http://www2.ed.gov/programs/21stcclc/guidance2003.doc
OMB – The United States Office of Management and Budget. http://www.whitehouse.gov/omb/circulars/
PARAPROFESSIONAL – An employee, not the teacher, who provides instructional support in the program. 

PARENTAL INVOLVEMENT – The participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring that parents play an integral role in assisting their child’s learning; that parents are encouraged to be actively involved in their child’s education at school; and that parents are full partners in their child’s education and are included, as appropriate, in decision making and on advisory committees.

PROGRAM DIRECTOR – Manages more than one 21st CCLC program. This is an optional program position and will not be needed if an LEA, CBO, or FBO operates only one 21st CCLC program. Programs may use up to 5% of the awarded amount each year to fund the program director position.
PROJECT AWARD NOTIFICATION – A contract documenting the project recipient, amount of the project award and other identifying information, such as project period, standard and special terms and conditions of the award.

SEA – State Educational Agency.

SITE COORDINATOR – Manages one 21st CCLC program. This is a required position and must designate at least 50% of the work week toward the 21st CCLC program.

USDOE – United States Department of Education

2010-2011 CALENDAR

	Month
	Event
	Who should attend

	June 23-25
	National Summer Institute 

Washington, DC


	Site Coordinators

Lead Teachers

	July 1


	New Fiscal Year begins 
	

	July


	New grantee meeting
	Mandatory for site coordinator and one other program lead

	June - July


	Workshops:
The Arkansas Department of Education will conduct various 21st CCLC trainings throughout the summer.

	

	August 9


	End of year report due August 
	

	September 15
	Program start date for existing programs 


	

	October 1
	Program start date for new programs


	

	October 15
	MGT profile and student data must be entered into MGT

	

	October 21


	Lights on Afterschool
	

	October 23-25
	Statewide Conference 

Hot Springs, AR


	Mandatory for site coordinator 
Others- principals, lead teachers, community partners


	October
	Parent Involvement month


	

	November
	Arkansas Parental Engagement Network Conference
Hot Springs, AR

	Site coordinators, lead teachers, principals, parent facilitator

	December
	Mid year fiscal data ends December 31, 2010

Regional mid year budget meetings


	

	December
	MGT deadline for PPICS Entry – No changes to MGT after this date


	

	January
	National Mentoring Month – Check about specific week for Arkansas 


	

	February
	Mid Year report due


	

	February


	New RFP released


	

	February


	RFP technical assistance
	

	March
	Spring  Break


	

	April
	Arkansas Children’s Week


	

	May
	End of year budget/technical assistance meetings


	

	June
	Fiscal Year Ends June 30, 2011


	


Entities That Are Eligible
Eligible entities are local educational agencies (LEA/Target School) that meet the Targeted School requirement of 40% Free/Reduced Lunch criteria, community-based (CBO), faith-based organizations (FBO), other public or private entities, or a consortium or two or more or such agencies, organizations or entities. Grants will be limited per program and/or school site for ensuring accessibility, intensive services and academic enrichment.
Schools are the eligible entity.  A school district may ONLY apply if the program site is located on the same area campus.  (Example) The K-2 building and the 3-6 building are in close proximity and are both targeted schools 40% F/R lunch.  The programs must be easily accessible to the area where students live and meet the “community area” requirement.  The site must submit the proposal not the district.

Current 21st CCLC grantees will be eligible to apply as part of the competitive process provided they meet the stated eligibility requirements and priorities and are applying for additional funding to significantly expand or build new programs. Funds may be used to enhance current activities to previous Federal funded programs, in non-participating 21st CCLC schools or programs that have ended or are ending this year.

Each school district is eligible to receive grants according to the district enrollment. The following guidelines will be followed:
	Number of Students in Applying Districts
	Number of Grants Awarded Per Grant Cycle

	0-1000
	1 Grant

	1001-5000
	2 Grants

	5001- 30,000
	3 Grants

	
	


Each CBO and FBO is eligible to receive up to three (3) grants per grant cycle.
*LEA refers to the target school/site with 40% free/reduced lunch

Priorities of the 21st Century Community Learning Centers

Section 4204(b)(2)(H) requires schools applying for local grants to provide a description of the partnership between a local educational agency, a community-based organization, and other public or private organizations, if appropriate.  If the local applicant is another public or private organization, it must provide an assurance that its program was developed and will be carried out in active collaboration with a targeted school.  The public target school must be actually involved in the development of the public grant.

Partnership is defined as collaboration and is not seen as only a support service.  The partner will have “ownership” and assist in activities contributing to the program’s instruction or services.  This collaborative partner must be ACTIVELY participating in the program and not a “support” or “add-on.”  (Example) – Retired teachers group will volunteer to tutor students three days a week.  The local fire department bringing the fire truck for the children to “climb on” is an excellent learning partner but would not be considered a Collaborative Partner.

In determining whether a grant application/proposal has been “submitted jointly,” the state will look for evidence in the proposal that the site and at least one other organization collaborated in the planning and design of the program. Each collaborative partner will have substantial roles to play in the delivery of services, share grant resources to carry out those roles, and have significant ongoing involvement in the management and oversight of the program.  Letters of endorsement are not by themselves sufficient evidence that organizations or schools have substantially been involved in the design of the program.  Narratives must state and document the participation of the partner.

Section 4204(i)(1)(B) requires that priority be given to applications submitted jointly by a school receiving Title I funds and a CBO or other agency proposing to serve students in schools in need of improvement under Section 1116.

The State’s 21st CCLC Advisory Committee recommends the following:

· A twelve (12) hour Out of School operational week is recommended. Ten operational hours are mandated;
· Encourage a minimum number of program attendance hours per individual participant in order to make an academic impact;
· Drop-in programs are discouraged but are allowed.  Program should select and designate priority group of students to target.  Any slots available following priority group may be designated for drop in; 

· Serve youth on a year-round basis, including a summer program, but not mandated; and
· Programs are encouraged to provide homework assistance to participants.
Demonstration of Experience

Organizations do not have to demonstrate prior experience in providing after-school programs to be eligible to apply for a grant.  However, an organization that does not have such experience must demonstrate promise of success in providing educational and related activities that will complement and enhance the academic performance, achievement, and positive youth development of the students.

Relationships between the 21st CCLC and Other Federal Programs and Entities

The 21st Century Community Learning Centers serve as a supplementary program that can enhance efforts to improve student academic achievement, as indicated on local and State assessments.  These funds will create and/or expand after-school programs or prekindergarten programs (4 year olds) that offer extended learning opportunities for children and their families.  Once these programs have been established with 21st CCLC funds, other Federal, State, or local funds must also be used to provide activities and services in the programs.  Examples of how 21st CCLC programs can operate in conjunction with other funds to meet mutual goals and provide additional resources to target populations:

· Funds can provide extended learning programs in schools to integrate enrichment and recreation opportunities with the academic services that are provided.
· Funds can meet the needs of parents seeking educational services, such as tutoring and academic enrichment for their children.
· Funds may work in collaboration with programs to supplement services to target populations, i.e. Title I, Migrant Education, Homeless, Early Childhood, Learn and Serve, Gifted and Talented, Special Education, etc.
· Funds may work in collaboration with any of the eight components of Arkansas’ Coordinated School Health Programs to promote student and family well being.
Applicants are encouraged to consider a wide range of school and community-based programs, people, and resources to be effectively incorporated into the 21st CCLC to help enhance student achievement and youth development.  Examples may include the following: student peer tutors, mentors, retired teachers and senior citizens qualified to provide educational services, licensed teachers, library services, service learning, and increased use of library facilities.

Funding Criteria and Guidelines

· Applicants are encouraged to consider the number of students, the needs of the families, and the community when determining the amount of request. Regardless of the size of the grant, proposed costs must be reasonable and necessary to carry out the program’s purpose and objectives.

· The average grant award will be a range of $100,000 to $150,000 per grant. 
· The estimated cost per student will vary between programs and must be reported on the grant application. Applicants should refer to the Wallace Foundation website at http://www.wallacefoundation.org/cost-of-quality/pages/default.aspx for assistance with estimating cost per student calculations.
· The program site coordinator and/or program director salary should be based and reported on a percentage of the time designated for 21st CCLC salaries. The program site coordinator and/or program director should be paid a stipend, not an hourly rate. The site coordinator is required to allot a minimum of 50% of their work week (20 hours) toward the 21st CCLC grant program.
· Program director salaries are limited to 5% of program funding. 
· Contracting with partners is discouraged. Purchased services are allowable but must be considered a reasonable and qualified expense. For example programs may purchase services from a private agency. 

· Indirect costs are the expenses incurred by an entity in administering or providing program services.  A Local Educational Agency (LEA/school) must use the Restrictive Indirect Cost Rate. Other entities must refer to EDGAR §75.560. All nonrestrictive Indirect Cost Rates will be negotiated.
· Funds must be used only to supplement, not supplant, any Federal, State, or local dollars available to support activities allowable under the 21st CCLC program, NCLB 4204 (G).
· All programs will submit a mid-year and end of year budget report to the Arkansas Department of Education. These reports will document program expenditures throughout each year.

· Any single item exceeding $1,000.00 purchased with 21st CCLC funds must be pre-approved by ADE and appropriate program personnel. (All items presented on an approved budget are considered pre-approved.) 
· Community Based Organizations (CBO) and Faith Based Organizations (FBO) shall comply with general applicable cost accounting requirements to ensure that funds are used to support applicable activities.  
· FBO and CBO shall keep 21st CCLC funds separate from all other funds to ensure monies are used appropriately.  
· FBO and CBO grantees shall have annual budget and expenditure reviews by an outside company/accountant. 
· FBO and CBO grantees must have two signatures to approve request for expenditures and payments.
· LEA grantees will follow audit procedures of the district.  
· LEA grantees shall follow purchase order and/or expenditure policies of the school district.  
· LEA grantees shall follow all district policies.  These include, but are not limited to: purchasing, hiring of personnel, professional development opportunities, etc.
· Programs may use up to 5% of the total amount available for school principal/administration costs as long as the administrator is involved in the daily operation of the program. 
· Programs may obtain further guidance regarding accounting requirements by referencing OMB A-21 for educational institutions and A-122 for non-profit organizations.
Allowable/Unallowable Expenses
Expenditures must follow Federal and State guidelines and must be clearly tied to goals and objectives of the program. Supporting documentation for expenditures is required. Examples of such documentation may include an APSCN (Arkansas Public School Computer Network) generated Expenditure Audit Trail, purchase orders, invoices with check numbers, payroll records, bank statements, etc. 

Some examples of non-allowable expenditures are: 

· District level expenses, not directly or clearly related to the program

· Entertainment (amusement, diversion, social activities)

· Incentives for students (limit on incentives is $5.00 per student per year)

· Gift cards
· Decorative items

· Facilities or vehicles

· Lobbying

· Capital Improvement (permanent fixtures or renovations)

· Travel expenses for individuals not involved with the project

· Promotional or marketing items (flags or banners)

· Grant writing services

· Non-academic field trips
Some examples of allowable expenditures are:

· Staff salaries

· Professional development activities

· Educational equipment

· Materials and supplies

· Student transportation

Note: this is NOT an all-inclusive list of allowable and non-allowable expenses. For further guidance refer to 2 CFR Part 225 (OMB Circular A-87) for local school districts, 2 CFR Part 230 (OMB Circular A-122) for non-profit organizations, and 2 CFR Part 220 (OMB Circular A-21) for institutions of higher education.
Program Inventory
All programs will maintain current inventory to be submitted to the Arkansas Department of Education annually. The inventory form should include all non-consumable items purchased with 21st CCLC funds. These non-consumable products include items that will last the life of the program and beyond. 

Upon completion of the 5 year program or early closure of a program, the program assets remain the property of the USDE. It is the common practice of the ADE and the grantee to work together to reassign assets to other Federal programs operating within the district. 
Each item included on the program inventory must be permanently marked indicating the item was purchased by the 21st CCLC Program, unless marking would significantly impair the item. This is necessary to establish its identity and ownership by the grantee. 
Project Duration

Prekindergarten grantees will be licensed by the Arkansas Department of Human Services (DHS).   An application for a DHS license must be submitted by the program start up date.  

Pre-kindergarten must obtain a rating 4.5 on Early Childhood Environment Rating Scale – Revised (ECERS-R) by the end of the first grant cycle.  All PK (4 year olds) sites are encouraged to obtain/achieve quality approval ratings and recognition.
Elementary programs should be licensed by the Arkansas Department of Human Services.
Continuation of funding will be awarded for a grant period of five (5) years for new grantees and three (3) years for reapplying grantees, based on the United States Department of Education (USDE) budget appropriations.  

· Yearly continuation funding will be based on Federal allocations, yearly progress toward meeting the objectives set forth in the approved application, and phasing in of local efforts.  
· Beginning year 2 of funding, grantees should be serving at least 80% of the projected number of students indicated in the approved application. 
· A Continuation Report will be completed annually.
· New Grantees must be in operation by the first week of October; grantees in the 2nd year of funding and beyond should start their programs by September 15th.
· Grantees must have the program’s profile and students entered into the  MGT Data Collection System by October 15th.
An example of the percent of an annual grant fund distribution, based on the original grant award is provided below:  
21st CCLC Grantee

Funding Recommendation Cycle
	Year of Funding
	% of Grant Award


	Example of Yearly Grant Funds
	Example of Yearly Grant Funds

	
	
	
	

	Year 1
	100%


	$100,000
	$150,000

	Year 2
	80%


	$ 80,000
	$120,000

	Year 3
	70%


	$ 70,000
	$105,000

	Year 4
	60%


	$ 60,000
	$90,000

	Year 5

	50%
	$ 50,000
	$75,000


Grantees who have completed an initial five year cycle may reapply for funding. The second cycle of funding is based on a three year period. An example of a second cycle of funding is provided.
Re-Applying Grantees
Funding Recommendation Cycle
	Year of Funding
	Percentage of Grant Award
	Example of Yearly Grant Funds

	
	
	

	Year 1
	100%
	$100,000

	Year 2
	80%
	$80,000

	Year 3
	70%
	$70,000


Allowable Programming Services Supporting Academic Improvement

Services and programming should be provided in core academic areas where scientifically based research has been conducted and is available, such as reading, mathematics and early childhood. A community learning center shall employ strategies based on such research.  The proposed programming must be supported by the research.

Each eligible organization receiving an award may use the funds to carry out a broad array of before and after school activities (including during summer recess periods) or pre-kindergarten (4 year olds) that advance student achievement.  (NCLB Section 4205 (a)).   

Grantees are not required to provide all of the programming service areas.  Specific program areas are to be selected based on the needs assessment that was conducted during the grant writing process.

· Remedial education activities and academic enrichment learning programs

· Mathematics and science education activities

· Arts and music education activities

· Entrepreneurial education programs

· Tutoring services (including those provided by senior citizen volunteers) and mentoring programs

· Programs that provide after-school activities for Limited English Proficient students that emphasize language skills and academic achievement

· Recreational activities 
· Telecommunications and technology education programs

· Expanded library service hours

· Programs that promote parental involvement and family literacy

· Programs that provide assistance to students who have been truant, suspended, or expelled, to allow the students to improve their academic achievement 

· Drug and violence prevention programs, counseling programs, and character education programs’ and

· Pre-Kindergarten (4 year olds) Full day Classes
· Credit Recovery  (Arkansas)
	Experience & Practice

After- School Programs and the K-8 Principals, developed by the National Association for Elementary School Principals (NAESP), in cooperation with the National Institute on Out of School Time, The National School-Age Care Alliance, and the U.S. Department of Education, and identify standards for quality school-age child care.  One of the standards of excellence that specifically pertains to after-school programming reflects a commitment to promoting knowledge, skills, and understandings through enriching learning opportunities that complement the school day.  Specifically, high-quality after-school programs should offer opportunities for children to develop in the following areas:  
· Communication skills in reading, writing, speaking, spelling, and listening;
· Math skills in computation, application, and problem solving;
· Scientific inquiry into the natural and physical world, as well as practical applications of science and technology;
· The interrelationships of people and cultures to historic, geographic and economic environments;
· Participation in the arts, including visual arts, music, dance, and drama;
· Development of physical fitness and motor skills through sports and other physical activity;
· Opportunities for problem-solving that strengthen decision-making and higher-level thinking skills;
· Study and time-management skills to encourage children’s responsibility for their own learning; 

· Personal and civic responsibility and the significance of service to others;
· Appreciation of, and respect for, differences in culture, race, and gender and
· Skill development in computer and multimedia technology.
(Source:  The National Association of Elementary School Principals. After-School Programs & The K-8 Principal, p.7.)
The National School-Age Care Alliance (NSACA) has developed the NSACA Standards for Quality School-Age Care, which may be a useful tool in developing and evaluating programs.  In addition, NSACA publishes the journal School-Age Review, which contains important developments in theory, research and practice in the after-school field.


	Experience and Practice Enrichment
Academic enrichment can include tutoring in core academic subjects, and provide extra learning opportunities that provide students with ways to practice their academic skills through engaging, hands-on activities. Such activities might include: 

· Chess clubs, to foster critical thinking skills, persistence and other positive work habits; 

· Service-learning programs to apply academic learning, meet community needs, and reinforce civic education; 

· Theater programs, to encourage reading, writing and speaking, as well as teamwork, goal-setting and decision-making; 

· Book clubs, to encourage reading and writing for pleasure; 

· Math and Science clubs, to foster appreciation of math and science; 

· Cooking programs, to foster application of reading, writing, math and science skills; 

· Poetry contests, to encourage reading, writing and speaking; 

· Woodworking programs, to encourage planning, measurement, estimation and other calculation skills; and 
· Computer clubs, including newspaper publishing, to promote writing, editing and knowledge of and comfort with technology. 


A 21st CCLC program can be an important component in the Arkansas Comprehensive School Improvement Plan (ACSIP) as it offers extended learning time to help students meet State and local academic standards.  Local programs must ensure that the academic services they provide are aligned with the school’s curriculum in the core subject areas.
Requirements and Exceptions to Out-of-School Services

Community Learning Centers may only offer K-12 services during non-school hours or periods when school is not in session, including before school, after school, evenings, weekends and during the summer.  Programs must provide an effective and efficient delivery of services.  The recommended number of operational hours is twelve (12) to fifteen (15) hours per week,  ten (10) hours per week are mandated. The operational hours will be dependent upon the individual program and community needs.

Adult family members of students participating in a community learning center may participate in educational services or activities appropriate for adults.  In particular, local programs may offer services to support parental involvement and family literacy.  Services may be provided to families of the targeted students to advance the students’ academic achievement.  However, programs are open only to those adults who are members of the families of participating children in the targeted school.
Family Support Services may include, but are not limited to: 

· GED Classes

· Access to a computer, copier, or fax machine

· Family Literacy Resources

· Parenting Classes

· Available resources in the community
· Translation services for non English speaking families
Students are designated in the statute as the intended beneficiaries of the program. Younger children, who will become students in the schools being served, can also participate in program activities designed in preparing them for successful school entry.
Activities targeting pre-kindergarten (4 year olds) children and adult family members may take place during regular school hours, as these times may be the most suitable for serving these populations.

Principles of Effectiveness 

No Child Left Behind Section 4205(b)(1) requires a project to use the “principles of effectiveness” as a guide in developing the project.  Such program or activity shall:

· Be based upon an assessment of objective data regarding the need for before- and after-school programs (including summer school programs) and activities in schools and communities;

· Be based upon an established set of performance measures aimed at ensuring high-quality academic enrichment opportunities; and

· If appropriate, be scientifically based research that provides evidence that the program or activity will help students meet the State and local academic achievement standards. 

Appendix A to this document – Resources on After-school – provides additional information that can be used by local grantees to design and implement effective, research-based after-school programs.

Staff Qualifications/Personnel Records
The Site Coordinator must collaborate with the target school to ensure appropriate academic instruction. Designated support staff must have appropriate expertise and education experience to work with the specified age group(s) in the activities proposed.  Paraprofessionals will abide by the NCLB paraprofessional qualifications (NCLB Section 1119) (amended 4-11-03).

All staff shall have on file a statewide and nationwide criminal record check, conducted by the Federal Bureau of Investigation.  (Arkansas Code Annotated 6-17-410 & 6-17-414) and Child Abuse Registry, as mandated by Arkansas Division of Human Services.

Newly hired employees shall present a certificate of health dated not more than (90) days prior to the date of its presentation stating that the employee is free from Tuberculosis. (AR Annotated Code 6-17-101).  Individuals currently employed with the program site must demonstrate meeting this guideline.  Annual Tuberculosis certificate is mandated for all direct care personnel according to Arkansas Division of Human Services.

Schools shall adhere to district/school board policy for hiring of all 21st CCLC staff.
For intentional learning to take place, a site coordinator must have time devoted to planning, monitoring and evaluating afterschool activities.  Programs shall budget and plan for a site coordinator whose position is devoted to the afterschool program. The site coordinator is required to allot a minimum of 50% of their work week (20 hours) toward the 21st CCLC grant program.
All personnel, including site coordinator and program directors, must keep time sheets documenting employees are paid for activities directly related to the 21st CCLC Program.
Facility Requirements

The program facility will be of high quality and shall meet all mandated facility, health and safety standards.  It will meet the Arkansas Department of Education Physical Plant criteria, Arkansas Health Department requirements and if applicable, the Arkansas Department of Human Services License requirements.

	Grade Level
	Total # Students/Per Adult

	PK – 
	18 

	Kindergarten
	20

	1st – 3rd
	25 

	4th – 6th
	28 

	7th – 12th
	30 


Health

· Restrooms must meet Arkansas Department of Health state inspection

· Facility and restrooms must be handicapped accessible

· All facilities must have access to a health area and access to a nurse

· All facilities must have access to first aid supplies

Safety

· Facilities must meet Heat Ventilation Air Condition (HVAC) regulations

· All facilities are recommended to have air conditioning.

· All fire and life safety codes must be met; and

· 21st CCLC Programs must have monthly fire drill and annual safety drills
Professional Development

To sustain a quality program, staff and volunteers who will be delivering academic support and enrichment services shall participate in ongoing training and learning opportunities, to ensure that they interact appropriately with students, and also to prevent high rates of staff turnover.  Staff training should focus on how to work with children, how to address the needs of children of different ages, races, cultures, and children with disabilities.  

Training can also provide staff ideas for enrichment and hands-on activities, greater expertise in academic subject matter, knowledge in assessing student progress, and strategies for implementing the different program components of academics, enrichment, and recreation.

All staff shall participate, receive and document training in the following areas:

· First Aid
· CPR (at least one staff member present)
· Recognizing Child Abuse

· Recognizing Drug Abuse

· Classroom/Behavior Management

· Multicultural Awareness
Programs shall allocate funds for at least one staff member to attend the National 21st CCLC conference and/or one out of state training event each year of the grant award.  Site Coordinator and, at least one program staff member shall attend the Statewide 21st CCLC Annual Conference.
Programs shall follow all district policies concerning professional development and travel related to professional development.
Field Trips

Programs are encouraged to expose students to learning outside of the local community.  Field trips are allowed. The program should document how all field trips are linked to academic learning and how all trips will assist with meeting program goals. 
All out-of-state field trips must be pre-approved by the Arkansas Department of Education one month prior to the trip. Pre-approval consists of written notification from the superintendent submitted to the ADE 21st CCLC Office; followed by written approved provided by the ADE 21st CCLC office.
Field trips over $1,000.00 must be pre-approved at least one month prior to the trip.
All field trips must be included in the proposed budget.
Evaluation

Program sites will be required to participate in a comprehensive evaluation of the effectiveness of programs and activities provided with 21st CCLC funds.  The performance indicators and performance measures will be used to evaluate local programs.  The ADE will monitor the programs to ensure high-quality opportunities and to provide training and support for the 21st Century Community Learning Centers.

· Recipients will be required to enter pre and post assessment data into the Arkansas 21st CCLC Data Collection System MGT, a minimum of twice a year, on students who are enrolled in programs and/or services funded through the 21st CCLC grant.

· All grantees will enter attendance and activity data into MGT weekly.  The states’ 21st CCLC overall evaluation will be monitored through MGT.
· Grantees are encouraged to maintain self evaluations to ensure quality programming and student performance.
Student Assessment
Grantees will provide a formative pre and post assessment to all students. Programs along with school district administrators may choose the specific assessment to be given. Pre-assessments must be completed by November 15th of each year; ongoing assessments will be given according to individual programs. Post assessments must be completed before the close of the end of the programs fiscal year, June 30th of each year.
Overall assessment will be determined by State benchmark data. State benchmark data will be reported/submitted to the USDE through MGT. Site coordinators are to make sure all 21st CCLC students are identified in APSCN so Benchmark data can be retrieved.
Partnerships & Community Involvement

Strong partnerships with community agencies and organizations help programs offer a variety of activities; as well as help with community visibility, an important step in sustainability. A significant effort on your part to involve schools, partnerships and community support is critical to your program’s continued success. 
Programs should be familiar with the Partnership Information and Agreement Forms that have been signed with partners. These agreements should clearly spell out the role that each agency has agreed to fulfill in providing services to the students. These agreements should be revisited often. When reviewing the agreements, determine what the partners’ needs and expectations are from the 21st Century program in addition to noting what they have promised to contribute. Addressing their needs will help strengthen the partnership. 

Meeting on a regular basis with partners is important. It is necessary to establish a regular schedule early in the partnership. The frequency that programs meet with partners will depend on the level of involvement.
Successful collaboration begins with successful relationships. Like any relationship, successful partnerships require clear communication, a commitment of time and effort and meeting each other’s needs. Another important aspect of successful partnerships is shared leadership. 

· The community shall be given notice of intent to submit an application.  The application will be available for public review after submission of the application, NCLB 4204 (L).
· Applicants shall form an advisory committee to serve as a council for coordination of services and program goals. See the attached Advisory Committee Membership and Agreement form
· The community, private schools, charter schools, and home school students shall be notified the receipt of the grant which shall include:
· Goals of program;
· Participation eligibility; and
· Partnerships.
Sustainability
The 21st CCLC Program will gradually sustain the program within 5 years and beyond the grant period. Successful 21st CCLC applicants identified a sustainability plan. Each plan identified Federal, State, and local funds that will be combined with the proposed program to make the most effective use of resources. It is important to identify and maintain partnerships with local community organizations, in order to sustain the program. In addition to building strong supportive partnerships, other sustainability strategies are: 
· Start discussions with community members about sustaining the program. 

· Ensure that the needs of the community are driving this program and that the community is aware of what the program is contributing to the community. 

· Ensure that the program is achieving, measuring and articulating the program outcomes. 

· Begin an assessment of the community’s local resources to identify potential “homes” or at least “helpers” for the program. 

· Create a strong organizational base for the program (for example, policies, procedures, systems, schedules, partners know their roles and are comfortable in them, etc.).

· Consider integrating the program with other afterschool programs. 

· Develop program goals that can be adapted to the needs of the local community. 

· Identify a respected program “champion” – a champion is a public figure who is respected and listened to who will promote and support your cause with other public figures and with funders. 

· Develop a program that is endorsed from the top leadership (may be a principal, school board, community members, etc.)

· Start planning early and work on sustainability continually. 

· Familiarize yourself with the funding landscape. 

· Consider diverse funding sources.

· If possible, research and write proposals for grants for funding related to your mission.
Accessibility

The 21st Century Community Learning Centers may be located in a facility other than an elementary or secondary school.  However, the alternate facility shall be at least as available and accessible to the participants as if the program was located at an elementary or secondary school.

All applicants must have a student transportation plan ensuring that all eligible students interested in the 21st CCLC program are able to attend and participate. Whether the program takes place in a school building or other facility, the applicant must address how students will travel safely to and from the center and home. Transportation is not mandated but access to the building site cannot be a barrier for students participating in the out-of-school program.

All students are eligible to participate in 21st CCLC programs on an equitable basis.  A public school or other private organization that is awarded a grant must provide equitable services to private school, charter school and home school students and their families within the community.  Grantees must document consulting with necessary school officials during the design and development of the 21st CCLC program on issues such as how the children’s needs will be identified and what services will be offered.

Any recipient of Federal grants, whether public or private shall abide by the following laws:

Title VI of the Civil Rights Act

Title IX of the Education Amendments of 1972

Section 504 of the Rehabilitation Act of 1973

Age Discrimination Act of 1975

Student data shall not be released to a non LEA without written parental permission.

Student Confidentiality

A grantee responsible for implementing and evaluating the local program must ensure access to student achievement data through priority partnerships.  Because of the legal obligation to maintain confidentiality of student data, the Arkansas Department of Education highly encourages the collaborative LEA to gather the achievement data necessary to evaluate the effectiveness of the program.  The LEA should also be responsible for sharing information regarding the Benchmarks and frameworks with the partners.

Community Based Organizations (CBO), Faith Based Organizations (FBO), or other public or private organizations shall take all precautions in assuring student confidentiality and must adhere to Family Education Rights and Privacy Act (FERPA).
Data Collection

All grantees must enter data the via Arkansas 21st CCLC data Collection System, MGT of America throughout the year and at reporting periods.  See the calendar for specific dates.
Review Process

All applications will be evaluated and rated through a peer review system.   The review panel will have knowledge of out-of-school time programs and strategies to improve the success of at-risk students. Award selection will be based on merit and quality of information and meeting the criteria of the 21st Century Community Learning Centers Guidelines.  The recommendations of the panel will be presented to the ADE Commissioner for final approval for funding.

Goals and Performance Indicators
Grantees will address the appropriate State Performance Indicator by developing specific objectives and activities that will support the ESEA and State Education Agency (SEA) goals.

21st Century Community Learning Centers Goal:  To enable elementary and secondary schools to plan, implement, or expand extended learning opportunities for the benefit of the educational, health, social service, cultural, and recreational needs of their communities.

ESEA Goal 1.  All students will reach high standards, at a minimum, attaining proficiency or better in reading and mathematics by 2013-2014.

· 1.1
State Performance Indicator:  Each 21st CCLC site will offer reading and mathematics remediation and enrichment services for every student enrolled to increase student proficiency.

· 1.2
State Performance Indicator:  Each 21st CCLC program site will offer opportunities to develop proficiency in reading by the end of the third grade for all enrolled K-3 students.

· 1.3
State Performance Indicator:  Students participating in the 21st CCLC program will show improvement in school attendance, classroom performance, and decreased disciplinary actions.

ESEA Goal 2.  All limited English proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in reading/ language arts and mathematics.

· 2.1
State Performance Indicator:  All 21st CCLC program sites will offer activities for all identified LEP students to become proficient in English.

ESEA Goal 5.  All students will graduate from High School

· 5.2
State Performance Indicator:  Each program site will collaborate with other entities to provide participating students and family’s opportunities that support completion of local and state high school graduation requirements.

Appendix A

Resources on After-school

The list below describes some key resources on after-school programs.  The U.S. Department of Education does not endorse the findings or programs that are featured at the web sites.  This list is not meant to be exclusive.  

Academy for Educational Development – www.afterschool.org
This website is hosted by AED to share practices that are working in after-school programs.  The website contains practices from programs around the country, and also enables users to talk with other after-school staff and share their own practices. 
The After-school Alliance – www.afterschoolalliance.org
This private organization provides information and resources for after-school programs.

Arkansas Out of School Network—http://www.aosn.org/
The Arkansas Out of School Network (AOSN) partners with the ADE to provide technical assistance opportunities to out of school time programs in Arkansas.
Benton Foundation Kids Campaign - www.connectforkids.org  

This website contains information for adults about opportunities to improve their community for children.  It has specific information and resources on after-school time. 


Specific Resources: 

· Choosing a Good Program answers “How can you know a good program when you see it?”  Items published by the National Parent-Teacher Association on what parents should be looking for in quality after-school care.

· Financing Help for Out-of-School Programs helps to figure out the range of costs that out-of-school time and community school initiatives incur, and develops cost estimates for continuing or expanding programs.

C. S. Mott Foundation - www.mott.org 

The Mott Foundation is a partner of the U.S. Department of Education’s 21st Century Community Learning Centers initiative.  The foundation is a private philanthropy that awards grants, in four program areas, in the United States and selected regions internationally.

Specific Resources:

· Learning Together:  The Developing Field of School-Community Issues, a report chronicling the ideas, approaches, and strategies employed by 20 school-community initiatives across the United States.

· Making After-School Count (numerous volumes):  a publication on issues of after-school care.

· Philosophy, Programs, and Procedures:  Pathways Out of Poverty provides guidelines and application procedures for the Pathways Out of Poverty program that provides funding for improved education.

Specific Resources: 

· Resource Guide for Planning and Operating After-School Programs, a
description of resources to support after-school programs for school-aged children. Also included are resources for before-school, summer programs and community learning centers. 
The Finance Project - www.financeproject.org
This website is part of a series of technical assistance resources on financing and sustaining out-of-school time and community school initiatives developed by The Finance Project, with support from the DeWitt Wallace-Reader's Digest Fund.


Specific Resources: 

· The Child Care Partnership Project is an initiative to develop and disseminate technical assistance materials on public-private partnerships for childcare, as well as to provide direct assistance to the state child-care administrators on how to create and sustain effective partnerships.

· Out-of-School-Time Project provides technical assistance on financing and sustainability of after-school programs.
· Starting Points is an initiative to provide and develop a series of publications and technical assistance materials designed to promote young children’s readiness for school.
· Using Title I to Support Out-of-School Time and Community Initiatives (January 2002, Vol. 2. No. 4): a strategy brief about using Title I funds.
Federal Resources for Educational Excellence (FREE) - www.ed.gov/free
Resources for teaching and learning from 30 federal agencies with search tools and a bulletin board for teachers and federal agencies to communicate about potential collaboration on new teaching and learning resources.

General Services Administration - www.afterschool.gov
A website for parents, teachers, after-school providers, and children to learn about after-school resources from many different government and non-profit agencies.


Specific Resources: 

· Bringing Education to After-school Programs

· After-school Action Kit
Harvard Family Research Project – http://www.hfrp.org
The Harvard Family Research Project website, sponsored by the Harvard Graduate School of Education, provides information on evaluation and ways to evaluate after-school programs.  


Specific Resources: 
· Federal Funding in Out-of-School Time with Accountability Requirements and Evaluations is a map of the after-school field and detailed federal funding streams for after-school programs.  In addition, related programming is provided alongside their accountability requirements and evaluations.

· Out-of-School Time Evaluation Database offers an investigation of the overall picture of evaluation work in the field of out-of-school time and a way to investigate how different programs approach the evaluation task in order to support development of the field and its programs.

· Out-of-School Time Issues of the Evaluation Exchange:  quarterly newsletter highlighting issues in the out-of-school time arena and featuring articles by out-of-school time evaluators, researchers, and practitioners.

National Institute for Out-of-School Time - www.wellesley.edu/WCW/CRW/SAC 
Located at the Center for Research on Women at Wellesley College, the National Institute for Out-of-School Time studies issues and policy regarding children’s out-of-school time.   Their website contains research and publications about quality management and curriculum for after-school programs.


Specific Resources: 

· After-School Issues are a series of publications produced by NIOST on core after-school issues of interest including emerging roles in the field, focus on staffing, and focus on accountability.

· Literacy:  Exploring Strategies to Enhance Learning in Out-of-School Time (1999) explores, through research, different ways that after-school programs can support children’s literacy development.

· Making an Impact on Out-of-School Time is a new publication giving a comprehensive investigation to after-school care.

The National Governor’s Association - www.nga.org
The National Governor’s Association has information on schools and after-school programs.  

Specific Resources: 

· Extra Learning Opportunities, a web-based publication on giving information regarding practices and recent activities in after-school programs.

· EXTRA: Quarterly publication used to disseminate information on after-school issues and practices
National Network for Child Care (NNCC) - www.nncc.org
The NNCC website houses a database of publications and a listserv supported by the U.S. Department of Agriculture’s Cooperative Extension Service.


Specific Resources:

· NNCC School-Age Child Care Database: a resource that contains articles and abstracts about before- and after-school care.  Topics include not-for-profit status for school-age care programs, selecting staff, and preventing conflict.
North Central Regional Educational Laboratory (NCREL) - www.ncrel.org/after
Internet resources and examples of after-school programs compiled by one of the U.S. Department of Education-funded regional education laboratories.


Specific Resources:

· Beyond the Bell:  A Toolkit for Creating Effective After-School Programs provides guidance on critical issues such as management, collaboration, programming, evaluation, and communication.

· Strengthening Connections: a study by NCREL involving multiple facets of after-school care.
U.S. Department of Agriculture - www.fns.usda.gov/cnd
The Child Nutrition program of the Food and Nutrition Service provides information on the after-school snack program, including eligibility and reimbursement.

U.S. Department of Education - www.ed.gov
The Department presents information about national education issues, publications, education statistics, and information about its different offices and programs. For more about after-school programs, visit 21st Century Community Learning Centers at: www.ed.gov/21stcclc/. 


Specific Resources: 

· 21st Century Community Learning Centers:  Providing Quality After-school Learning Opportunities for America’s Families is a publication on aspects of the 21st CCLC and a description of the initial challenges and successes of the program.

· Bringing Education to After-school Programs:  helps after-school providers understand how to integrate academic content (e.g., reading and mathematics) into their programs to enhance children’s learning.

· Information for Parents and Families:  the Department of Education provides resources, ideas, funding, and conferences relevant to family and community involvement in education, including after-school programs, and other resources.  

· Keeping Schools Open as Community Learning Centers:  Extended Learning in a Safe, Drug-Free Environment Before and After-school is designed to help schools and community-based organizations begin their process of keeping neighborhood schools open for children and families.

· Safe and Smart:  Making After-School Hours Work for Kids highlights research evidence on the potential of after-school programs to increase the safety of children, reduce their risk-taking, and improve learning.
· When Schools Stay Open Late:  The National Evaluation of the 21st-Century Community Learning Centers Program presents the first-year findings of a large and rigorous examination of school-based after-school programs
U.S. Department of Health and Human Services - www.hhs.gov
The section on Health and Human Child Care Programs, including the Child Care Development Fund, offer useful resources.


Specific Resources: 

· Promoting Better Health for Young People Through Physical Activity and Sports:  a report to the President from the Secretary of Health and Human Services and the Secretary of Education, available at: www.cdc.gov/nccdphp/dash/healthtopics/physical_activity/promoting_health/
U.S. Department of Justice - usdoj.gov/kidspage
This site provides information for children and youth on crime prevention, staying safe, volunteer and community service opportunities, and the criminal justice system.
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