
Request for Proposals


Comprehensive School Reform Demonstration Program (CSRD)


Arkansas Department of Education
Introduction
The CSRD program provides financial incentive for schools in need of substantially improving student achievement, particularly in schools that demonstrate the greatest need to implement comprehensive school reform programs based on reliable research and effective practices.  In Arkansas these schools are defined to be schools in any phase of academic distress, schools in Title I school improvement, and generally any schools with an identifiable sub-group of students who do not currently meet the content standards as identified in the Arkansas frameworks as demonstrated by the State assessment system.  Such programs include an emphasis on basic academics and parental involvement, as are intended to stimulate schoolwide changes covering virtually all aspects of school operations, rather than a piecemeal, fragmented approach to reform.  Thus to be considered comprehensive, a program must integrate, in a coherent manner, the nine specific components of comprehensive school reform listed in the legislation.  Through supporting comprehensive school reform, the CSRD program aims to enable all children served in the school, particularly low-achieving children, to meet the States content and performance standards.

The purpose of this Request for Proposals (RFP) is to solicit proposals from schools or consortia of schools in Arkansas wishing to make application for CSRD funds.  Funds will be awarded to schools based on competitive proposals.

The CSRD legislation and program guidelines intend coordination of programming at the school to support, in a coordinated fashion, comprehensive education improvement strategies to enable all children - including children from low-income families, children with limited English proficiency, and children with disabilities - to reach the States content and performance standards.  There is a special emphasis in the CSRD legislation on supporting the initial implementation of comprehensive school reform programs that have a strong research base and that have been successfully replicated.

The CSRD program is intended to provide incentives for schools, particularly Title 1 schools in program improvement and academically distressed schools to engage in comprehensive school reform in order in order to raise the achievement of children in those schools.  It is not a separate project that is added on to existing projects in a school.  Rather, its purpose is to stimulate schools to revamp their overall educational operation by implementing a comprehensive reform program.  CSRD funds alone are not intended to support the full implementation of a reform program on an ongoing basis, including possible curriculum change, sustained professional development, enhanced parental involvement, and the like.  Rather, a school engaging in comprehensive school reform must coordinate all the resources available to it - including Federal, State, local and private sources to support its reform efforts.

Required Components of all CSRD Proposals
All comprehensive school reform programs supported with CSRD funds must integrate, in a coherent manner, all of the following components.  It is the interrelation of the components that makes a program comprehensive.  Thus, in designing its program, a school should exercise care that the models and strategies it incorporates, include the following which are included in the authorizing legislation.

(1) 
Effective, research-based methods and strategies: A comprehensive school reform program employs innovative strategies and proven methods for student learning, teaching, and school management that are based on reliable research and effective practices, and have been replicated successfully in schools with diverse characteristics.

(2) 
Comprehensive design with aligned components: The program has a comprehensive design for effective school functioning, including instruction, assessment, classroom management, professional development, parental involvement, and school management, that aligns the schools curriculum, technology, and professional development into a school wide reform plan designed to enable all students  including children from low-income families, children with limited English proficiency, and children with disabilities   to meet challenging State content and performance standards and addresses needs identified through a school needs assessment.

(3)
Professional development: The program provides high-quality and continuous teacher and staff professional development and training.

(4)
Measurable goals and benchmarks: A comprehensive school reform program has measurable goals for student performance tied to the States challenging content and student performance standards, as those standards are implemented, and benchmarks for meeting the goals.

(5)
Support within the school: The program is supported by school faculty, administrators, and staff.

(6)
Parental and community involvement: The program provides for the meaningful involvement of parents and the local community in planning and implementing school improvement activities.

(7)
External technical support and assistance: A comprehensive reform program utilizes high-quality external support and assistance from a comprehensive school reform entity (which may be a university) with experience or expertise in school wide reform and improvement.

(8)
Evaluation strategies: The program includes a plan for the evaluation of the implementation of school reforms and the student results achieved.

(9)
Coordination of resources: The program identifies how other resources (Federal, State, local, and private) available to the school will be utilized to coordinate services to support and sustain the school reform.

Evidence of Successful Models
Any model adopted as the schools comprehensive strategy to school reform must document evidence that the model meets the following criteria.  The proposal must provide data that student achievement improved following the implementation of the program, and should be able to describe what it took to fully implement the strategies in one or more sites.  Finally, models should show that they have been successfully replicated in sites other than the site of their original implementation. 

The Arkansas Department of Education will consider the following four dimensions in determining the degree to which proposed models are research-based and effective.

(1)
The theoretical or research foundation for the program: A theory or research findings explain why a comprehensive model and the practices included in the model work together to produce gains in student performance;

(2)
Evaluation-based evidence of improvements in student achievement: Evidence of educationally significant improvement is shown through reliable measures of student achievement in major subject areas before and after model implementation;

(3)
Evidence of effective implementation: Implementation is a description of what it takes to make the model fully operational in schools; and

(4)
Evidence of replicability: Replicability means that the model has been successfully implemented in more than one school.

Funding Levels of the CSRD Program in Arkansas
Federal guidelines provide funding for two types of grants.  Section 1502 Funds are only available to schools eligible to receive funds under Title 1, Part A of the Improving Americas Schools Act.  These funds may only be used to implement comprehensive reform programs in schools that are eligible to participate under Title 1, Part A.  The second category of funding, known as FIE Funds, may be awarded to any school.  These funds may be used to implement comprehensive school reform programs in any school.  Arkansas allocation for Section 1502 is $1,181,429 and FIE funds $234,365.  Ninety-five percent (95%) of these funds will be awarded by competitive grant to eligible LEAs or consortia of LEAs.

The Arkansas Department of Education has established the following priorities for funding grants to LEAs.  

· For Section 1502 Funds, the Agency will give priority funding to schools listed in any category of Academic Distress, including the watch list.  These schools are identified as high needs schools and schools in which student achievement lags behind other schools in the state.  These schools generally are located in the Arkansas Delta area which experiences higher percentages of students in poverty as well as higher percentages of minority students.

· A second priority for Section 1502 Funds will be schools who are listed in Title I school improvement for failure to make sufficient adequate yearly progress during the preceding two years.

· For FIE funds, the Agency will give priority to funding proposals from schools with grades inclusive of kindergarten through grade four.  This priority is identified in keeping with the State initiative Smart Start focusing on all children in those grade levels performing on grade level prior to leaving fourth grade.  Through this priority the State hopes to demonstrate through proven models that through school-wide efforts focusing on high achievement goals, all students can and will meet the challenge of working at grade level prior to leaving fourth grade.  Twenty bonus points will be given to proposals in this category from schools that have any combination of grades K-4 provided that the plan addresses improving student achievement in reading and mathematics.  

In keeping with the legislation, the minimum grant to any school will be $50,000.  Department of Education proposal guidelines limit the amount that a school will be awarded to $50,000 per school. Schools may apply individually or as a consortia of schools.  Consortia applications should prepare budgets based on $50,000 per school participating in the consortium.

Required Components of CSRD Proposal
Part 1
Cover Sheet  - District and Building Information - Use form provided in this RFP

Part 2
School Profile - Use form format provided in the RFP based on school achievement results

Part 3
Description of the Comprehensive School Reform Demonstration Program - Maximum of 12 double spaced pages to respond to the questions describing the adoption model.

Part 4
District Support and Evaluation of the CSRD Local School Plan - Maximum of 2 pages

Part 5
Budget and Budget Summary- Use form provided in RFP

Quality Assurance of Proposals
Each proposal will be evaluated by an expert panel based on the scoring guide that follows.  It is the intent of the Department of Education to fund only quality proposals that meet or substantially meet the nine criteria outlined in the legislation.  A maximum of 235 points are possible based on the scoring guide.  Additionally, some schools qualify for bonus points as noted earlier.  The Department has determined that for a proposal to be considered for funding, it must receive an average of 160 points (including any bonus points) from all reviewers. 

      
COMPREHENSIVE SCHOOL REFORM


DEMONSTRATION PROGRAM


LOCAL EDUCATION AGENCY GRANT APPLICATION

PART 1.
DISTRICT AND BUILDING INFORMATION

A.  District Information
School District Name

NCES Code

Name and Title of District Contact for Grant Application



Address

Telephone Number

City                  

                                                                                                                                    
Zip

E-mail Address                                                   
Fax

Authorized District Signature                                                                                                         
Date

B.  Building Information
School Name                                                                                                                                                                               

Grade Span

Name of Principal                                                                                                                             

Telephone Number              

Address                                                                                                                                              

Fax

City                                                                                                                                                     

Zip

Poverty Rate 
E-mail Address                                                                      


Award Period Beginning Date:                                                              Award Period Ending Date:



Budget Request:                                        

Is Model Externally Developed or Locally Developed?              External_______                      Internal_______



Is this a Title I School?                 Yes_______                             No_______              

If Title I School, indicate schoolwide or targeted assistance:                    SW_______                 TA_______

Has school been identified for improvement under ESEA Section 116 in Title I?            Yes_______                    No_______

Has school been identified by state as being in Academic Distress?              Yes_______                       No_______

If yes, please indicate level of Academic Distress:      Watch List_______     Level 1_______        Level 2_______ 



Building Principals Signature                                                                                                      Date

                                   


For ADE Use Only
Approved      
Not Approved
Amount Awarded
Date

SEA Signature





Part 2

Complete School Profile, COE NRT Profile and COE CRT Profile forms and attach to the proposal. Describe the process that was used by the school to collect the data, set priorities, and how the data were used to shape the proposed improvement plan. (40 Points)

Part 3 

Description of the Comprehensive School Reform Demonstration Program

For each of the following, describe in some detail the schools response to the item.  The total response to these items should not exceed 12 double-spaced pages.  Refer to the scoring rubric that follows for information that will be used by the scorers in reviewing each proposal.  The number of points being awarded for each item is indicated.

15 Points

1. Identify priority needs of the school based on desegregated achievement data or other measures linked to student achievement.  Identify any group or sub-group for which special attention is warranted.





20 Points

2. Describe the proposed school improvement plan.  Identify which, if any, of the reform models will be implemented as part of the schools plan. Describe how the schools adoption of this model will help to integrate and engage innovative strategies and proven methods for student learning, teaching, and school management based on reliable research and effective practice.





15 Points

3. Describe the research base that supports the adopted plan/model.  Identify schools that have successfully adopted this model.





15 Points

4. Explain how the schools adoption of this model incorporates a comprehensive design for effective school functioning, including instruction, assessment, classroom management and professional development.  Describe how this model integrates instruction, professional development and assessment to assist all students in meeting challenging standards.





15 Points

5. Describe specific professional development activities that will be part of the adoption process.  Include a time line for events scheduled during the first year and indicators for evaluation of the professional development activities.





15 Points

6. List measurable goals (benchmarks) for student performance based on test scores from the Arkansas Assessment system or other reliable measures of student performance.





10 Points

7. Describe the process to determine support of the reform model by school faculty, administration and staff.





10 Points

8. Describe the schools plan to utilize high-quality external support and assistance from a comprehensive school reform entity (which may be a university) with experience or expertise in school wide reform and improvement.





10 Points

9. 
Describe the process for meaningful involvement of parents and the local community in planning and implementing school improvement activities required by the reform model.





15 Points

9. Describe the process the school will utilize to evaluate the comprehensive school reform effort and the results achieved by students.  Describe how multiple indicators chosen to evaluate the implementation of the program and/or evaluations conducted by model developers will be used.





15 Points

10. Describe how the implementation of the comprehensive school reform design integrates with and supports other school/district efforts such as Title I, Eisenhower Professional Development Program, Smart Start, COE, Title VI, etc.





10 Points

11. Provide a timeline for the proposed implementation of the school improvement plan.





Required      No Points     Assigned

13.  Provide written verification that the model developer, if appropriate, will provide technical assistance and staff development to the school to ensure implementation of the school reform effort.  (This letter of verification does not count in the 12 page limit.)





Part 4
District Support and Evaluation of the CSRD Local School Plan (10 Points)

In no more than two double-spaced pages, describe the linkage that exists between the school plan and the overall district school improvement plan.  The description should include the following.

· How the district will support the school with on-going technical assistance, professional development and/or other resources from the district office.

· How the schools comprehensive plan is linked to the districts priorities and goals.

· Identify financial resources from the district that may be directly allocated to the implementation of the plan.

· Describe monitoring or evaluation of the schools implementation of the plan that will be provided from the district office. 

· Identify how the district will assist with dissemination activities, both within the district and beyond.

Part 5
Budget and Budget Summary (20 Points)

Comprehensive School Reform Demonstration Program

On the form below, provide proposed expenditures from the Comprehensive School Reform Demonstration (CSRD) program and other source(s) of funding that will be used to support the program.  On separate pages, attach a detailed description of proposed expenditures broken out within each of the expenditure categories listed. (Note Maximum CSRD funding to be approved is $50,000 per school.)

Expenditure Category
CSRD Funds
Other - Source 1

________
Other - Source 2

_______
Total Budget

10
Salaries - 





20
Employee Benefits -





31
Purchased Professional and Technical Services - Includes consultant services and their travel, meals, lodging, honoraria/fees, materials and supplies, stipends for teachers to attend training, etc.





32
Purchased Property Services





39
Other Purchased Services





40
Supplies - Amounts paid for materials and other items to support the adoption of the model.  May include tapes, software, books, printing costs, etc.





50
Equipment  - May include any equipment that must be purchased in keeping with recommendation of the adopted model.





90
Other – Although seldom used, this category is for items that do fit in the above categories.





Total Operating Budget





Timeline for Application, Review of Proposals and Award of Grants
(These dates may change dependent on the review of the States Plan by the U.S. Department of Education.)

November 16, 1998

Statewide Teleconference to announce describe the CSRD program and provide first technical assistance to schools.

December 1, 1998

Release of RFP 

December 10, 1998

Showcase of reform models - Hot Spring Convention Center - Assisted by Comprehensive Assistance Center - Southwest Educational Development Laboratory, Austin, TX.

February 1, 1999

First application deadline

March 1, 1999


Announce awards from first application deadline

April 1, 1999


Second application deadline 

May 1, 1999


Announce awards from second application deadline

Submission of Proposals
All proposals under this RFP should be submitted to the Arkansas Department of Education by the close of business (4:30 p.m.) on either of the application deadlines.  Proposals must include all components arranged in numerical order.  Submit one copy with original signatures and seven(7) additional copies to the following address:

Dr. Charles D. Watson

Program Manager

Arkansas Department of Education

#4 State Capitol Mall - Room 403A

Little Rock, AR 72201
Fax copies of the proposal will not be accepted.
Questions pertaining to the application process should be directed to Dr. Watson at the following number 501-682-4474 or by e-mail cwatson@arkedu.k12.ar.us.


Scoring Guide - Part 2


School and Student Profile

Marginal

(1 - 15 Points)
Somewhat Rigorous

(16 - 30 Points)
Most Rigorous

(31-40 Points)

· Profiles not completed

· School profile complete, no student data

· Data presented with no attempt to identify priorities
· Student data complete, but limited or no school data presented.

· Data fragmented or not consistent

· Data presented, but no or limited attempt to identify priorities
· Data forms complete with consistent data

· Complete data with summary statements as to priorities.

· Rational for selection of reform model is based on needs assessment.


Scoring Guide - Part 3


Arkansas Comprehensive School Reform Demonstration Program

1.
Identify priority needs of the school based on desegregated achievement data or other measures linked to student achievement.  Identify any group or sub-group for which special attention is warranted.

Scoring Rubric

Marginal

(1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11-15 Points)

· Broad general statements of need, no test data

· Needs based on data other than achievement

· Some data presented, but only whole group (no disaggregation)
· Whole group data presented based on multiple assessments

· Data other than achievement data presented and desegregated
· Achievement data and other data are presented including disaggregation among groups.

12. Identify the proposed reform model and describe how the schools adoption of this model will help to integrate and engage innovative strategies and proven methods for student learning, teaching, and school management based on reliable research and effective practices.

Marginal

(1 - 6 Points)
Somewhat Rigorous

(7 - 13 Points)
Most Rigorous

(14 - 20 Points)

· The explanation is not specific as to whether or not the model integrates a comprehensive design.  It may incorporate one or two elements, but not all.

· The design does not align curriculum, and technology, into a school wide plan.

· The plan is not linked back to identified needs in the school.
· The explanation is not specific as to how this model integrates a comprehensive design.  It does include reference to instruction, curriculum, management.

· Schoolwide reform needs may have been identified, but not linked to the reform model.

· The model addresses some of the needs identified.
· The explanation specifies how the adoption of the model integrates a comprehensive design involving all of the issues noted.

· There is evidence of a school wide plan linked to identified needs and based on an adopted reform model.

· The school proposes a research-based reform model with technical assistance from providers with expertise in school wide reform.

· The model addresses the needs of the school and identified groups.

13. Describe the research base that supports the adopted model.  Identify schools that have successfully adopted this model.

Marginal

(1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11 - 15 points)

· Broad general statements are presented with no data to support the adoption.

· No schools are identified where the model has been successful.

· Schools may be identified, but are no evidence is presented to support why the model was successful in those schools.
· A list of schools is identified with some supporting documentation.

· The model is described, but research information is not presented or is marginal

· One school is identified with supporting data
· Multiple schools are identified with sound presentation of factors and data supporting successful adoption.

· Research base of the model is clearly identified and supported with reliable data.

14. Explain how the schools adoption of this model incorporates a comprehensive design for effective school functioning, including instruction, assessment, classroom management and professional development.  Describe how this model integrates instruction, professional development and assessment to assist all students in meeting challenging standards.

Marginal

(1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11 - 15 Points)

· The explanation is not specific as to whether or not the model integrates a comprehensive design.  It includes only one or two of the components.

· The design is not comprehensive it does not align with curriculum, technology, etc.

· It is not clear if the needs were linked with the model.
· The explanation is not specific as to how this model integrates a comprehensive design.  It includes at least two of the components.

· The design is not specific in aligning the schools curriculum, technology, and professional development into a schoolwide reform plan.

· The model addresses some of the needs identified through the needs assessment.
· The explanation is clear and concise and includes references to all of the components.

· The design aligns the curriculum, technology, professional development and assessment with the model.

· Schoolwide reforms are identified through the model.

· The model is linked to the needs assessment.

15. Describe specific professional development activities that will be part of the adoption process.  Include a time line for events scheduled during the first year and indicators for evaluation of the professional development activities.

Marginal

(1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11 - 15 Points)

· The description of the professional development is incomplete.

· There is no alignment with the model and the professional development needs identified through the needs assessment.

· There is no indication that any method will be used to measure changes in teacher effectiveness.

· No Time line is included.

· Professional development is not on-going, but rather one time events.

· Professional development is not results-based, but stresses attendance (seat time).
· The description of the professional development is not specific.

· there is some alignment with  the model and professional development needs are identified.

· There is some indication that an instrument may be used to measure change in teacher effectiveness.

· A time line is included, but lack detail.

· Professional development may or may not be on-going.
· A specific description of the professional development is provided.

· Alignment between the model and the professional development needs identified through the needs assessment is explained in some detail.

· The proposal identifies the process of evaluating professional development activities.

· A detailed time line is included.



16. List measurable goals (benchmarks) for student performance based on test scores from the Arkansas Assessment System.

Marginal

(1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11 - 15 Points)

· The goals are not related to student performance.

· The goals are not based on student performance levels.

· The goals are not measurable.
· The goals may or may not relate to student performance.

· It is not specified upon what the goals are based.

· Some of the goals are measurable but not linked to Arkansas Assessment System.
· Specific goals for student performance linked to the assessment system are included.

· All of the goals are measurable and linked to the assessment.

17. Describe the process to determine support of the reform model by school faculty, administration and staff.

Marginal

( 1 - 3 Points)
Somewhat Rigorous

(4 - 6 Points)
Most Rigorous

(7 - 10)

· Less than 80% of the faculty, administrators and support staff supports the adoption of the model.

· Documentation missing to identify support.

· Process to determine school readiness is not described.
· At least 80% of the faculty and staff support the adoption model.

· Documentation verifying support for adoption of the model is not included.

· Process to determine support is not detailed.
· Over 90% of the faculty and staff support the adoption model.

· There is clear written support from staff.

· Process to determine support is clearly defined.



18. Describe the schools plan to utilize high-quality external support and assistance from a comprehensive school reform entity (which may be a university) with experience or expertise in school wide reform and improvement.

Marginal

(1 - 3 Points)
Somewhat Rigorous

(4 - 7 Points)
Most Rigorous

(8 - 10 Points)

· There is no identifiable plan for external support.

· If a plan is present, there is no documentation that it is from an entity with experience.
· The school indicates that they plan to utilize external support and assistance, but does not document the source.

· The source listed as providing assistance does not meet the criteria of experience and expertise with school wide reform efforts.
· The plan proposes to utilize recognized providers of high quality assistance

· The source has documented expertise with school wide reform efforts.

9.
Describe the process for meaningful involvement of parents and the local community in planning and implementing school improvement activities required by the reform model.

Marginal

(1 - 3 Points)
Somewhat Rigorous

(4 - 6 Points)
Most Rigorous

(7 - 10 Points)

· Limited or no description of parent involvement either in planning or implementation.

· Limited or no description of community involvement either in planning or implementation.
· A description of parent or community involvement is included, but not both.

· A description of parent and/or community involvement in included, but not in a meaningful manner.
· A specific description of how parents will be involved in a meaningful way is included.

· A specific description of how community will be involved in a meaningful way is included.

19. Describe the process the school will utilize to evaluate the comprehensive school reform effort and the results achieved by students.  Describe how multiple indicators chosen to evaluate the implementation of the program and/or evaluations conducted by model developers will be used.

Marginal

( 1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11 - 15 Points)

· There is no process for evaluating the comprehensive school reform effort.

· No standardized measures are proposed.

· Local indicators have not been designed for evaluating the implementation and success of the school reform effort.

· There are no plans for involvement of the model developer in evaluation
· There is a description of the process for evaluating the comprehensive school reform effort.

· Standardized test scores utilized are listed.  Some measures are identified.

· Local indicators are mentioned by they have not been specifically designed for evaluating the implementation success of the school reform effort
· There is a specific process for evaluating the comprehensive school reform effort and the results achieved by students.

· There is an integrated description of multiple, student performance indicators.

· Specific local indicators have been designed for evaluating success of the model.

· There is a specific description as to how an evaluation conducted by the model developer will become part of the evaluation process.

20. Describe how the implementation of the comprehensive school reform design integrates with and supports other school/district efforts such as Title I, Eisenhower Professional Development Program, Smart Start, COE, Title VI, etc.

Marginal

( 1 - 5 Points)
Somewhat Rigorous

(6 - 10 Points)
Most Rigorous

(11 - 15 Points)

· No information about linkage to identified programs is evident.

· The budget is unclear as to linkage of other funds.

· There is no indication as to how the program will be sustained after funding is complete.
· Costs of full implementation have been estimated with no firm budget description.

· Budget narrative provides limited information about funding from other sources.

· It is unclear as to how the reform effort will be sustained after initial funding.
· Costs of full implementation for year one are clearly specified and supported in the budget description.

· Multiple sources of funding are available to support the adoption and implementation of the model.

· Clear explanation is provided of sources of funding for future years of the implementation and sustaining of the adoption.

21. Provide a timeline for the proposed implementation of the school reform model.

Marginal

(1 - 3 Points)
Somewhat Rigorous

(4 - 6 Points)
Most Rigorous

(7 - 10 Points)

· Timeline is missing or incomplete.

· Timeline does not include staff development or supporting activities.

· The description may or may not include the models implementation requirements and procedures.
· A timeline is included, but it is not complete or is unclear.

· Some major components such as staff development are missing from the timeline.

· Timeline lacks sufficient detail for the reader to get a clear picture of the implementation process.
· There is a specified timeline for implementing the school reform model.

· the timeline includes all facets of the process.

· The description includes requirements of the model being adopted.

22. Provide written verification that the model developer will provide technical assistance and staff development to the school to ensure implementation of the school reform effort. (No points assigned - required for funding)


Part 4


District Support and Evaluation of the CSRD Local School Plan

Marginal

(1 - 3 Points)
Somewhat Rigorous

(4 - 6 Points)
Most Rigorous

( 7 - 10 Points)

· Vague and general statements of district support

· No attempt to link with district priorities

· No financial resources provided by district to support school priorities

· Monitoring or evaluation by district vague or missing.
· At least three of the five components complete

· Financial resources from the district alluded to, but not specific.
· All five of the components are included with specific allocation of resources from the district.

· There is evidence of strong linkage with the district improvement plan.


Part 5


Budget and Budget Summary

Marginal

(1 - 7 Points)
Somewhat Rigorous

(8 - 14 Points)
Most Rigorous

(15- 20 Points)

· Budget and budget summary are incomplete

· Budget request exceeds $50,000 per school

· No sources of funds other than CSRD funds are included

· Technical errors exist in either the budget or budget summary


· Budget is complete and accurate but budget summary is inconsistent or lacks specific detail for some categories

· One additional sources of funds  proposed.


· Budget and budget summary are complete and accurate

· Two or more additional sources of funding are projected to support the project.

6

