REQUEST FOR PROPOSAL APPLICATION

COMMUNITY BASED PILOT GRANT  PROGRAM

FISCAL YEAR 1999-2000

THE RULES AND REGULATIONS FOR THIS PROGRAM ARE STILL SUBJECT TO LEGISLATIVE APPROVAL.  

NOTIFICATION OF CHANGES WILL BE FORTHCOMING IF NEEDED.
INSTRUCTIONS: Applications must be received by 4:30 p.m. on August 9, 1999.  Faxed applications will NOT be accepted.  Please submit an original and four (4) copies to:

Karen Ghidotti

Program Manager

#4 Capitol Mall, Room 402 A

Little Rock, AR 72201

Phone: 501/682-4379

  I.
SCHOOL/ DISTRICT/ EDUCATION COOPERATIVE SERVICE NAME: 

 II.
APPLICANT INFORMATION:

Provide the name, address and phone number of the school, school district, or education cooperative service applying for the Community Based Pilot Grant.

Name:
__________________________
Telephone:_______________________


Address:
__________________________
Fax:_____________________________



__________________________



__________________________



__________________________


III.
APPLICATION DATED AND SIGNED BY THE DULY-AUTHORIZED REPRESENTATIVE OF THE ABOVE-STATED AGENCY.

_____________________________________                       

Name (Print or Type)
             



Signature_______________________________     Date ___________________________

COMMUNITY BASED PILOT GRANT PROGRAM

REQUEST FOR PROPOSAL GUIDELINES

The Community Based Pilot Grant Program provides grants to public schools, school districts, or education cooperative services  for innovative programs directed toward meeting the needs of  at-risk children in order to improve their academic achievement and to improve their chances of success in public school.  Programs can be, but are not limited to, before and after school programs, parent centers, parenting classes, literacy and tutorial programs.

The following information describes the application process and the requirements for compiling an application for funds under the Community Based Pilot Grant Program guidelines. 
Applications:
1.
Who may apply?
Public schools, school districts, or education cooperative services are eligible to apply.

Funding:
1.
How much funding is available?
A first year applicant may apply for funding up to $25,700.

2.
How long is the grant period?
Grantees have the opportunity to be funded for up to three years.  The first grant period is from September 1, 1999 - June 30, 2000.  Multi-year support for a proposed program may be available for partial funding for a second year at $20,000 and a third year at one half of their second year funding level.  
Multi-year support will be dependent upon successful completion of established goals, the ability to provide evidence or data of success of the program, indication of finical support to continue the program after the third year, as well as the availability of funds.
3.
How many applications will be funded?
If all successful applicants are funded at the maximum level of $25,700, 17 programs will be funded.  However, if all current grantees are funded for second and third year cycles, then up to 7 new grants could be funded at the level of $25,700.

4.
How may the grant funds be used?
Funds may be used for, but are not limited to, salaries and fringe benefits, office space and utilities, telephones, travel that is related directly to the program or for training for the program, materials, equipment, transportation services, stipends to staff working directly with the program and for activities identified in the Action Plan of the grant application.

Funds can not be used for construction, major renovation, or to purchase vehicles of any type.


Selection Process:
1.
Who will make the determination as to what proposals are funded?
The Department of Education will review and rate the grant applications.  These ratings, as well as the grant applications, will be presented to the Director of the Department of Education for final approval for funding.

The Department of Education will not assume any responsibility for screening applications and notifying applicants of incomplete or missing information.  Incomplete proposals not meeting requirements in each component will not be reviewed.
2.
What criteria will be considered?
The criteria considered: demographic profile of the community, stated needs, linkage between the stated needs and the planned activities, performance goals that are measurable and demonstrate results which shows that  the identified needs are being met, a solid evaluation plan, the extent of program planning, staff and community input into the establishment of the activities and performance goals, and demonstrated commitment through additional resources from the community entities that include financial and in-kind support, etc.

3.
Will any program receive priority consideration?
Yes.  Programming at the elementary level which focuses on early learning, Pre-K through fourth grade.

Required Components

Each of the following sections should be clearly identified within the grant application.  For example each section should be started with a new page having the section title at the top of the page.  Please be conscious of the page limits.  The enclosed Action Plan and Budget formats must be used.  Copies can be made for multiple pages or you can rebuild the page, but the format must be consistent with the enclosed forms.  At the top or bottom of each page indicate the name of the program or the name of the applicant and the page number.

1.
Program Narrative, which clearly defines the goal of the program and should include, but not limited to:
(Page Limit:  4 double spaced pages)


(20 POINTS)

a)
Clear description of the program;


b)
Description and justification of the need for the program;


c)
The target population for the program;


d)
How students and parents would be identified for the program? AND/OR 



How will students and parents be able to access the program?;


e)
Description and justification of the projected time frame for the operation of the program? (Should include day(s) of the week and time parameters for operation of the program, and if it will operate past the school year);


f)
Identify where the program will take place; and


g)
Discuss the major objectives and activities of the program.

2.
Action Plan:  Complete the enclosed Action Plan form with clear program objective(s) and  activities that support the objective(s).  The Action Plan must include the time line for each activity, the projected number of participants or projected number to be impacted, evaluation component for the activity (what indicator will show the impact/effectiveness of the activity/objective), and the person responsible for the activity.  (No page limit)












(20 POINTS)
3.
Support:  Description of Applicant, district support, parent involvement, community support and participating/collaborating agencies (Page Limit:  2 double spaced pages):













(10 POINTS)


a)
Clear description of the entity applying for funding, including mission statement for the program and/or the entity applying;


b)
Describe the district and/or school support of the program, including involvement of school staff in the implementation and operation of the program; and


c)
Describe parent and community involvement in the program and its development.

3.
Coordination:  Describe the coordination with other programs such as, ABC, Even Start, Head Start, HIPPY and programs outside the school with health, human services and non-profits within the community.
(Page Limit:  2 double spaced pages)

(10 POINTS)
5.
Demographics: Population of the community and the school, which supports the need for the program.  Should include, but is not limited to: 
(Page Limit: 2 double spaced pages) 




















(10 POINTS)

a)
Dropout Rate


b)
Gender / Ethic Composition 


c)
Juvenile Crime Statistics


d)
Single Parent Home


e)
Free and Reduced Lunch Rate


f)
Teen Pregnancy Rate


g)
Low Birth Rate


h)
Percentage of Children Living in Poverty

6.
Program Evaluation:  Indicators that will be used to determine the success and/or impact of the program. Examples:  (Page Limit:  2 double spaced pages)

(15 POINTS)

a)
Surveys;


b)
Data reports;


c)
Increased parent involvement; and


d)
Improved student achievement.

7.
Budget and Budget Summary:  Complete the enclosed budget form and provide a detailed budget summary which provides justification for each item such as:
(15 POINTS)

a)
Salaries


b)
Benefits


c)
Office Space and Utilities


d)
Telephone


e)
Travel


f)
Supplies


g)
Capital Outlay


h)
Other

Community Based Pilot Grant Program

Budget Summary
Grant Funds Requested $_____________       Grant period September 1, 1999 - June 30, 2000

Projected Expenditures
Grant Funds
Other

Funds/Contributions



Amount
Amount*
Source

 Regular Salaries:
$
$


 Benefits:
FICA Match




Retirement Match




Insurance




Other (Specify):




Office Space and Utilities:




Telephone:




Travel:




Supplies:




Capital Outlay:




Other (Specify):




Other (Specify):




Other (Specify):




Other (Specify):




Other (Specify):




                          TOTAL




*
By the amount put a (1) in parentheses if it is a direct source for the applicant entity or a (2) if it is a provided “in-kind” or indirectly to the applicant entity.
BUDGET SUMMARY  
 Community Based Pilot GRANT PROGRAM

Detailed Line Item Budget - Supporting Schedule

GRANTEE:

Describe in detail the line items listed on the Budget Summary to provide justification for the 

items and an explanation of how costs were computed.

(Use additional copies as necessary.)



ASSURANCES: This form must be signed and attached to the grant application.
Community Based Pilot Grant Program

Assurances

1.
All activities must be correlated with the development of Smart Start goals for children in K-4 grades.

2.
The Grantee shall complete proposed activities during the grant period of September 1, 1999 -June 30, 2000.
3.
The Grantee shall provide the services under the terms of this agreement in accordance with the purposes, goals, objectives and target groups as stated in the application for funding and any approved addendum.

4.
The Applicant possesses the legal authority to apply for this grant; a resolution or motion has been adopted by the applicant’s governing body which authorizes the submission of this application, including all understanding and assurances contained herein, directing and authorizing the “official representative” to act in connection with the application and to provide such additional information as required.

5.
The Grantee will comply with Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which states that no person in the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which the provider receives financial assistance.  Equal opportunity will also be assured in all employment practices.

6.
Facilities, program and services supported through these funds will be located as to be readily accessible and responsible to the needs of the population without discrimination because of sex, creed, race or duration of residence.

7.
Safeguards will be established to prohibit employees from using their positions for a purpose that is or gives the appearance of being motivated by a desire for the private gain for themselves or others, particularly those with whom they have family, business or other ties.

8.
The Department of Education, through any authorized representative, will have access to and the right to examine all records, books, papers or documents relating to the grant funding.

9.
The applicant understands that awarded funds may be withdrawn if, in the opinion of the Program Manager and the Department of Education, the applicant fails to establish or operate the funded program in accordance with the terms of the funded application.

10.
The Grantee shall provide programmatic reports as requested  as well as a Final Report to the Department of Education within 30 days of the end of the grant period or the end of proposed activities, whichever is sooner.

11.
The Grantee shall provide Expenditure Reports as requested to the Department of Education. Failure to submit these reports will delay the processing of payments.

12.
The Grantee will participate in all technical assistance/information sharing opportunities provided through the Community Based Pilot Grant Program.

By signing in the designated area below the applicant agrees to abide by the stipulations of this application and these assurances.

________________________________________

Applicant Community

________________________________ 

Official Representative                             


________________________________ 

Date


Community Based Pilot Grant Program

Check List for Application Packet
1.
Cover Page (Provided)


2.
Program Narrative (4 pages maximum)


3.
Action Plan (form provided)


4.
Support (2 pages maximum)


5.
Coordination (2 pages maximum)


6.
Demographics (2 pages maximum)


7.
Program Evaluation (2 pages maximum)


8.
Budget & Budget Summary (form provided)


9.
Assurances (provided)


10.
Letter(s) of Support (optional)


Community Based Pilot Grant Program

Action Plan
Objective:
Activity
Time Line
Number Involved / Impacted
Evaluation / How will the results of the activity be measured? / What is the projected result?


 



