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Technology Literacy Challenge Fund Grant
          Local school districts and consortia of districts may compete for awards through the Technology Literacy Challenge Fund.  Approximately $4 million is available for awards to assist districts in the implementation of their local technology plans. The challenge fund is designed to encourage states, local communities, the private sector, schools and individuals to work together to integrate technology into teaching and learning.

Four Goals of the Technology Literacy Challenge Fund Grant

Grant funding under the Technology Literacy Challenge Fund will serve to support ongoing efforts to enhance teaching and learning using technology. These efforts have been a focus in Arkansas since the approval of the Strategic Plan for Educational Technology in Arkansas in October, 1997.  The local technology plan submitted must create an innovative and effective vision by implementing or enhancing their technology plans to achieve the four goals in order to be considered for approval. The following goals are included for continual implementation and support of technology in the classroom:

Goal I:   All teachers will have the training they need to help students learn 

               to use technology and the information superhighway.

Professional development is the key to effective technology integration and to increased student learning. Teachers need access to technology, adequate time to acquire new skills to integrate technology into their schools’ existing programs and activities, and ongoing support while they learn.

Goal II:   All teachers and students will have access to modern multimedia  

               computers in the classroom.

To make technology a viable instructional tool requires schools to have enough computers to provide full, easy access for all students, including students with disabilities. Many studies suggest that full, easy access requires a ratio of about five students to each multimedia computer.

Goal III:   Every classroom will be connected to the information superhighway.

Access to the Internet introduces students and teachers to people, places and ideas from around the world to which they might otherwise not be exposed.

Goal IV:   Effective software and on-line learning resources will be an integral part of

                 every school’ s curriculum.

Computer software, video, distance learning courses, and on-line resources hold promise to improve learning, increase the amount of time students spend learning, and engage students in problem solving, research, and data analysis.

Eligible Applicants

A local public education agency (LEA) may compete for an award individually or in consortium.  A school district  can apply as a member of a consortium, which may include other school districts, institutions of higher education, businesses and industries, intermediate educational units, libraries, scientific and cultural institutions, and other appropriate educational entities.

RANGE AND SCOPE OF FUNDING

Grant funds will be awarded on a scope of work for one year.   Approximately $4 million is available for competitive grant awards.  At least fifty percent (50%) of the funds or services will be awarded to local education agencies (LEAs) that have a greater percentage or number of disadvantaged students than the statewide average when all local districts are considered.

Priority will be given to those projects that are based on local school /district technology plans or technology planning done as part of the COE School improvement process.  Needs must be established based on student impact and linked to one or more of the established goals.   Priority will also be given to districts not previously receiving Technology Literacy Challenge Funds.   The Arkansas Department of Education (ADE) will be responsible for negotiating grant amounts awarded.

Congressional District

Applications are required to include the congressional district in the space designated on the Application Cover Page.  If consortium project, use the congressional district of the administering  LEA.

Congressional  District #1
Congressional  District #2
Congressional  District #3
Congressional District #4

Arkansas          Clay       Cleburne
Van Buren 
Baxter                Benton 

Boone                Carroll
Ashley   Bradley   Calhoun     Chicot

Craighead        Crittenden        Cross
Conway
Crawford             Franklin       Johnson
Clark    Cleveland   Columbia   Dallas

Fulton               Greene       Independence
Faulkner
Logan                  Madison
Desha                Drew          Garland    

Izard                 Jackson    Lawrence          Lee
Pulaski 
Marion                 Newton
Grant                 Hempstead    

Hot Springs   

Lonoke             Mississippi     Monroe
Saline
 Polk                    Pope              
Howard             Jefferson       Lafayette    

Phillips             Prairie             Poinsett
Perry
Sebastian
Lincoln              Little River     Miller    

Randolph         St. Francis        Searcy
Yell
Scott
Montgomery     Nevada      Ouachita     

Sharp               Stone        Woodruff
White
Washington
Pike                  Sevier         Union

Note:   This is a statewide competition.  The use of congressional district identifiers is for reporting purposes only and is not intended or implied to limit competition to regional areas, equalize awards or provide an award in each area of the state.  

Focus of Technology Literacy Challenge Fund Proposals

I.   State Initiative Proposals
Proposals should be developed around one of the three following statewide initiatives.  Priority will be given to applications that include schools with varying demographic characteristics.  Grantees should also have a strategy to assist interested school districts that are not a part of the consortia to prepare for eventual participation.   

   
  A.   Smart Start Technology Initiative – Proposals due April 30, 1999  

                   This proposal should be based on using technology in grades K-4 to increase

                   student learning or improve one of the Arkansas Comprehensive Testing, 

                   Assessment, and Accountability Program Tier 1 indicators.

      
  B.   Advanced Computer Applications Initiative – Proposals due March 19, 1999

                   This proposal should be based on using technology to solve real-life problems 

                   through a project based service learning environment.  

      
  C.   Standards Driven Curriculum – Proposals due March 19, 1999
    This proposal should be based on using advanced technology applications to

    develop and/or implement a program of standards driven curriculum units of

    study.

II.  Local Education Agency Proposals – Proposals due April 30, 1999
Proposals should be based on a local school/district technology plan or on strategies developed as part of the school’s COE school improvement plan if there is no adopted technology plan.  A priority will be given to districts not previously receiving Technology Literacy Challenge funds. 

All Proposals

Additionally, all proposals must address one or more of the following areas as identified in Section 3134 of the Improving America’s Schools Act (IASA):

1.  Developing, adapting, or expanding existing and new applications of technology to

      support  school improvement and student achievement.

2.  Acquiring connectivity, linkages, resources, and services (including the acquisition of hardware and software) for use by teachers, students and school library media centers, in order to improve student learning by supporting the instructional program offered by such agency.

3.  Providing ongoing professional development in the integration of quality educational technologies into school curriculum and long-term planning for implementing educational technologies.

4.  Acquiring connectivity with wide area networks for purposes of accessing information and  educational programming sources, particularly with institutions of higher education and public libraries.

5.  Providing educational services for adults and families.

Technology Literacy Challenge Fund

Deadlines for Proposal Submission 

For Advanced Computer Applications and Standards Driven Curriculum Initiatives  -   Completed applications for the Technology Literacy Challenge Fund Grant must be received by 3:00 p.m. on March 19, 1999.   Applications will not be accepted via facsimile transmission or electronic mail.

For Smart Start Technology Initiative and all LEA Proposals - Completed applications for the Technology Literacy Challenge Fund Grant must be received by 3:00 p.m on 

April 30, 1999.   Applications will not be accepted via facsimile transmission or e- mail.

Number Of Copies To Be Submitted
Each applicant must submit one (1) original signed application (blue ink) and four (4)

copies. The application with original signatures should be clearly marked "Original".

In addition, a copy of the application abstract and narrative must be submitted on a 3.5-inch diskette in either Word or WordPerfect format.

Delivery Of Application

Procedures for Delivery of the Application:

Applicants must submit one (1) original signed in blue ink and four (4) additional copies.

In addition, a copy of the application abstract and narrative must be submitted on a 3.5-inch diskette in either Word or WordPerfect format.  All applications must be received by  3:00 p.m. on March 19, 1999 for Advanced Computer Applications and Standards Driven Curriculum Statewide Initiatives, or by 3:00 p.m. on  April 30, 1999 for Smart Start Technology Statewide Initiative  and all other LEA Proposals.  Please submit proposals to the following address via mail or hand delivery: 

Arkansas Department of Education

#4 Capitol Mall – 301A

Little Rock, Arkansas  72201

Upon receipt, the sealed applications will be opened and recorded in room 301A of the State Education Building.  Confirmation of receipt of application will be sent to each applicant.   The applicant is responsible for ensuring that the competitive application is delivered by the required time and assumes all risks of delivery.  Incomplete applications will not be accepted and cannot be returned for revisions.  Because this process is very competitive, please have someone proof your application.  We strongly recommend that you plan to submit early in order to allow for unforeseen circumstances.  We do not want anyone to work hard on an application and miss the deadline for submission.  Applications may not be submitted via facsimile transmissions or electronic mail.  Letters of commitment that are submitted must accompany the application.

Disposition of Applications

All applications become the property of the State of Arkansas.

TECHNOLOGY LITERACY CHALLENGE FUND
SELECTION CRITERIA

Three over arching criteria will be applied during the review and selection process:   Need, significance and  feasibility.  These criteria will be rated on the following indicators.

Need - determined by the extent to which the proposal....
1. Describes the need for the project related to the LEA’s development or implementation of a  

comprehensive improvement plan to help schools provide a high quality academic and              instructional program.

2.  Describes the needs related to improving student performance and to reaching challenging     

     academic standards. 

3.  Describes the steps proposed to ensure equitable access and participation in the project

     for students, teachers, and other program beneficiaries with special needs (GEPA 

     requirement).

4.  Describes how the project benefits students who demonstrate the greatest need for 

     technology.

Significance - determined by the extent to which the proposal…

1.
Offers a clear vision for the use of technology to help all students learn based on challenging standards.

2.   Develops actions that directly benefit students by integrating acquired technologies into the 

      curriculum to improve teaching and student achievement.

3.   Provides for quality and continuous professional development for teachers, administrators 

      and others to further the use of technology in the classroom, library or the expanded    

      learning community.

Feasibility - determined by the extent to which the proposal....

1.   Links additional sources of funds so as to maximize the impact of technology resources  

toward meeting established educational goals.

2. Ensures successful, effective and efficient uses of technologies for educational reform that can  

      be sustained beyond the period of the grant.

3.
Demonstrates the ability of the local agency in carrying out the proposal and the evaluation plan based on the qualifications and expertise of project staff and resources allocated to implementation of the project.

3. Outlines a reasonable and timely sequence of events that can be achieved during the start-up 

      and operational phases of the project.

5.
Presents a budget that will assure that the project will be of sufficient size and scope to 
improve student learning, assure timely professional development and provide 

administrative support.

Technology Literacy Challenge Fund

GENERAL SUGGESTIONS

· Please keep your project narrative within the 8-page limit allowed. Be sure that the narrative is in a 12-point font. 

· Every application should include a concise, factual, one page (200 words or less)

     Abstract.   Remember, the Abstract is one of the first opportunities to introduce the 

     reviewers to your project.   This summary should describe your project as precisely as

     possible.   The Abstract should cover how your plan meets the four goals of the  

     Technology Literacy Challenge Fund, anticipated outcomes, students to be served, and

     technologies to be employed.   If your project is funded, this abstract will be posted to the 

     Technology Literacy Challenge Fund web page.
· Be clear and concise. Keep in mind that you are writing to a diverse group of readers. 

      Do not assume that the reviewers already know about your LEA or consortium and the 

      individuals you are trying to impact. The reviewers need to clearly understand what you 

      are proposing and how well this correlates to the four goals of the Technology Literacy 

      Challenge Fund.

· You should use the narrative section to clearly address how you plan to accomplish each of the four technology literacy goals. Explain why you believe that the project you are proposing is important and how it will make a difference in the lives of teachers and

      students. Your application will also be rated on the degree to which your project is

      innovative and exemplary.

· Your project should demonstrate district and community support as well as parental involvement. Discuss how the LEA or consortium will provide ongoing support after the project has been completed. Explain the involvement of your community stakeholders in the development of the project.

· Carefully plan and explain your budget. Reviewers will carefully examine all the

      requested budget items to determine whether all items are necessary to accomplish

      the goals and if the resources outlined are sufficient. A timeline can also help reviewers

      gain a clearer perspective of your project.

· Offer a realistic estimate of the project outcomes. Present a clearly defined evaluation plan. Your evaluation plan should be consistent with the goals you wish to accomplish.

·  After completion, have someone read the narrative thoroughly for inconsistencies,

      grammatical errors, and factual omissions.

Technology Literacy Challenge Fund

Application Checklist

The following components must be included in all applications that are submitted.  Incomplete proposals not meeting the stated requirements will not be considered for funding.  The Arkansas Department of Education cannot assume any responsibility for screening packets and notifying applicants of incomplete or missing information.

·  All applicants must submit one (1) original  application signed in blue ink and 

       four (4) additional copies.  All originals must be signed in blue ink.
·   A copy of the application abstract and narrative must be submitted on a 3.5-inch

       diskette in either Word or WordPerfect format.

·  Table of contents should include the following information in order:

·  ADE’s Application Cover Page #1

·  Abstract

·  Demographics Data

·  Project Narrative – Must address the Four Goals –

  

No more than eight (8)  pages in length - double spaced

·  Project Activity/Time Line Matrix

·  Budget Narrative

·  Budget Summary

·  Resume of Project Director

·  Statement of Assurances

·  Attachments; Letters of Support

·  LEAs previously receiving Technology Literacy Challenge Funds will not be  

       considered for funding until their Technology Literacy Site Monitoring Form has 

       been received by the Arkansas Department of Education.

·  Pages must be numbered sequentially beginning with the cover page as page #1.

·  Please use a 12-point font

·  Original should be clearly marked “Original”

·  Staple or bind proposals; avoid paper clips, rubber bands, binder clips, and three- 

       ring binders

Arkansas Department of Education

Technology Literacy Challenge Fund Grant
APPLICATION COVER PAGE

Applicant:

District/Agency:_______________________________________________________ 


         
(Please type or print)

LEA Number:___________________ Congressional District:__________________

Address:_____________________________________________________________

City:______________________________________________Zip:_______________

Phone:   (___)_______________________ FAX: (     )_________________________
Contact Person:_________________________________EMAIL:_______________________



(please type or print)

Proposal Category:     (Indicate one category for which you are applying)

·   Statewide Smart Start Technology Initiative – Due April 30, 1999
·   Statewide Advanced Computer Applications Initiative – Due March 19, 1999
·   Statewide Standards Driven Curriculum Initiative – Due March 19, 1999
·   Local Education Agency Proposals – Due April 30, 1999
Requested Budget Amount:______________________________________________

Authorized Signature:___________________________________________________

A copy of the application abstract and narrative must be submitted on a 3.5-inch diskette in either Word or WordPerfect format.  In addition, submit one (1) original (original signatures signed in blue ink) and four (4) copies of the proposal to:

Melanie Bradford, Program Administrator

Technology Grants and Resources

Arkansas Department of Education, 

#4 Capitol Mall – 301A

Little Rock, AR  72201

Arkansas Department of Education

Technology Literacy Challenge Fund

ABSTRACT

Provide a concise summary of your project in 200 words or less.  This summary should describe your project as precisely as possible.   If your project is funded, this abstract will be posted to the Technology Literacy Challenge Fund web page.  

Project type:

· Statewide Smart Start Initiative -  due April 30, 1999

· Statewide Advanced Computer Applications Initiative –due March 19, 1999
· Statewide Standards Driven Curriculum Initiative – due March 19, 1999
· Local Education Agency Proposal – due April 30, 1999
Applicant:________________________________________________________________

Address:____________________________City:_______________________Zip:_______

Project Administrator:_____________________________________Phone:_________________

Demographics Data

1.  Rural or Urban?    ____________

(A local education agency is considered rural if the average daily membership (ADM) of the district is less             than 1500 students.  All other districts are considered urban.  Consortia projects will be classified as urban if two or more of the consortium members have an ADM in excess of 1500 students.  All other consortium projects will be classified as rural).   


2.  Students who qualify for free/reduced lunch as identified in 1996-97 Annual School District Report Card.   (When applicable, combined percent/total from all parties to consortium.  If this is not a reasonably accurate estimate of the percentage of students from low income families or your school district(s) do not participate in the federally-supported lunch program, specify a more accurate estimate, tell why it was chosen, and explain how this estimate was derived).

       Percent _________    Total __________
   Other____________________


       Explanation:    
3.  Student - to - computer ratio _____________ (District)                  __________Consortium


     (Example: 5:1 in district)

4.  Percent of classrooms in the district connected to the Internet ________;  

     Percent of classrooms in the consortium connected to the Internet  _________

5. Language minority students enrolled, as identified in Home Language Survey?  (If  

      applicable,  combined percent/total from all parties to consortium)

Percent _________     Total _______

4.  Limited English-proficient students in the district/consortium?  Percent _____Total _______

5.  Racial/ethnic composition of the students in the district/consortium?

_______ Percent of Native American or Native Alaskan

_______ Percent of Asian (or Pacific Islander)      

_______ Percent of African American, not Hispanic origin

_______ Percent of Hispanic                         

_______ Percent of White, not Hispanic origin       

6.  Racial/ethnic composition of the professional staff in the district/consortium?

_______ Percent of Native American or Native Alaskan

_______ Percent of Asian (or Pacific Islander)      

_______ Percent of African American, not Hispanic origin


_______ Percent of Hispanic                         

_______ Percent of White, not Hispanic origin       

Addressing The Four Technology Goals In The Project Narrative

The project narrative should address developing, adapting, or expanding existing and new applications of technology to support the school reform effort, including, but not limited, to the following components:

· Describe how the district will ensure ongoing, sustained professional development for teachers, administrators, and school library media personnel served by the district to further the use of technology in the classroom or media center. 

· Provide access for teachers, parents and students to the best teaching practices and curriculum resources through technology.  All teachers and students will have access to modern multimedia computers in the classroom.

· To ensure students with disabilities have access to technological training, school districts will place computers/technology in all comparable targeted age/grade resource and self-contained classrooms that contain students with disabilities.  Every targeted classroom will be connected to the information superhighway.

· Connectivity, file server, Internet, hardware, and software must be directly related to providing services to students.  Effective software and on-line learning resources will be an integral part of every school’ s curriculum.

· Describe how the district will improve student learning through enriched technology--enhanced resources, such as media resources, software, Internet, and other on-line resources. 

· Address innovative ideas that break down the barriers of time and tradition to successfully integrate technology in the classroom.  Demonstrate that the project is of sufficient size, scope, and quality to improve student learning.

· Describe how the district will coordinate with other grant funds available for technology from State and local sources to improve and enhance student achievement.

· Ensure district applications are consistent with district technology plan.

· Explain how the acquired technologies will be integrated into the curriculum to help the district enhance teaching, training, and student achievement.

· Increase parental involvement in the school and assist the community in providing

literacy-related services.

· Describe innovative methods to involve parents in the learning process and establish or enhance parent centers in the schools.

· Explain how programs will be developed in collaboration with existing adult literacy services to maximize the use of technology.
  Establish partnerships with institutions of higher learning, community and junior colleges, medical centers, hospitals, libraries, social services and other institutions/programs to assist in serving the needs of children in poverty.

· Describe any current or planned partnerships. Involve the local community, businesses, and other partners in leveraging  additional funds to provide more technology services or assist in assuring funds for future growth.

· The projected timetable and budget for implementation of the project.

· Include projected cost of technologies to be acquired and related expenses needed to implement the plan.

· Evaluation method to determine the effectiveness of the project. 

· Establish benchmarks and describe process for ongoing evaluation of the project.

· Describe a process for the ongoing evaluation of how technologies acquired under this application will be integrated into the school curriculum and how they will affect student achievement and progress toward meeting the Technology Literacy Challenge Fund goals. 

Technology Literacy Challenge Fund

PROJECT ACTIVITY/TIME LINE MATRIX

 (You may make copies and attach additional sheets)

ACTIVITY
TIME LINE
BUDGET

































Technology Literacy Challenge Fund

Budget and Budget Summary

In the space below, list the proposed expenditures by category.  These categories are consistent with the Arkansas School Financial Accounting Manual.  Arkansas Public School Computer Network (APSCN) codes may be substituted.


Expenditure Category

                                

               Budget

10  Salaries - Salaries for special project personnel may be included.  Salaries of existing employees with existing job responsibilities may not be supplanted by grant funds.


20  Employee Benefits – Employee benefits related to stipends for teachers or other regular employees who work outside their regular contract may be included. 


31  Purchased Professional and Technical Services - Services which by their nature must be performed only by persons with specialized skills and knowledge.  Included are the services of engineers, auditors, teachers, presenters and facilitators etc.  Consultant services, including travel, meals, lodging, honoraria/fees, materials and related expenses, in-service training costs including teacher stipends, facility rentals, meals, lodging, refreshments, substitute costs,  etc  are included.   


32  Purchased Property Services - Services purchased to operate, repair, maintain and rent property owned  and/ or used by the LEA.  These services are performed by persons other than LEA employees.  


39  Other Purchased Services - Amounts paid for services rendered by organizations or personnel not on the payroll of the LEA (separate from Professional/technical services or Property Services). 


40  Supplies - Amounts paid for material items of an expendable nature that  are consumed, worn out or deteriorated through use.  Items may include audio and videotapes, software, books, manuals, reproduction costs, paper, binders, etc.


50 Equipment - Items may include hardware, computer workstations, file servers, connectivity hardware, peripherals, laser discs, etc.


90  Other -This category is seldom used, but is included for use with any expenditure that does not fit any of the other allowable categories.


Total Operating Budget




(Function code: 1190 for all categories)
Budget Description: Attach a detailed description (two pages or less) of proposed budget expenditures broken out within each of the expenditure categories listed above.

Elementary and Secondary Act:

Technology Literacy Challenge Fund

STATEMENT OF ASSURANCES

FISCAL ASSURANCES

1. The applicant assures that it has the necessary legal authority to apply for and receive the proposed

       sub-grant.

2. The applicant assures that all programs, activities, and expenditures of funds conducted in association 

       with this program are in direct compliance with the provisions of the Elementary and Secondary Education

       Act, Title III, State and Local Education Systemic Improvement.

3. The applicant assures the funding received under Title III of the ESEA will not replace nor reduce 

       funding for existing federal education programs or for education or education reform efforts already in

       existence.

4. The applicant assures that funds received under Title III of the ESEA will be used and allocated only 

       so as to supplement and, to the extent feasible, increase the level of funds that would, in the absence   

       of federal funds made available under ESEA, be made available from nonfederal sources, and in no 

      case will such funds be used so as to supplant funds from nonfederal sources.

5. The applicant assures that the sub-grant shall be for a project of sufficient duration and of sufficient 

      size, scope, and quality to carry out the purpose of Title III of ESEA effectively.

6. The applicant assures that it will provide for proper fiscal control and accounting procedures as may 

       be required for fiscal audit.

7. The applicant assures that the local improvement plan will describe how the sub-grant funds will be 

       used by the local educational agency, and the procedures to be used to make funds available to  schools.

PROGRAMMATIC ASSURANCES

6. The applicant assures that, as applicable, it will comply with all federal laws, executive orders, and 

      regulations.

7. The applicant assures that the sub-grant funds will be utilized for the purpose(s) allocated, (i.e., local 

       improvement plan development or implementation of school-based technology; school administrator  

       education programs; or to implement educator professional development activities), which will increase 

       student learning in accordance with the state improvement plan and the Arkansas Public Education Act of   

       1997.

8. The applicant assures that it will make available to private schools, upon request, information related to 

       content standards, student performance standards, curricular materials and assessment which were  

       developed with funds under this sub-grant.  In addition, the applicant will provide an opportunity for 

       equitable participation of teachers and administrators from private schools in training programs funded  

       under this program.

9. The applicant assures that it will comply with all federal and state reporting requirements, including the 

       provision of a summary report on progress in meeting goals and objectives  stated within the applicant's   

       proposal for funding.

Technology Literacy Challenge Fund

REQUIRED SIGNATURES

(Signatures must be in blue ink)

__________________________________________________Date:__________

LEA Superintendent or

Director of Education Service Cooperative

______________________________________________________Date:__________

Technology Coordinator

______________________________________________________Date:__________

Grant Project Coordinator

______________________________________________________Date:__________

Fiscal Agent 

_________________________________________________________________Date:___________
University Authorized Signature   (If appropriate)

If consortium (excluding cooperatives), signature of each superintendent in participating districts (LEAs). 

____________________________________________________________________

Name and LEA Number



Name and LEA Number

________________________________
____________________________________

Name and LEA Number



Name and LEA Number

________________________________
____________________________________


Name and LEA  Number


           Name and LEA  Number

________________________________
____________________________________

Name and LEA  Number


           Name and LEA  Number

____________________________________________________________________

Name and LEA Number



Name and LEA  Number

________________________________
______________________________________

Name and LEA Number



Name and LEA  Number

_______________________________________________________________________

Name and LEA Number



Name and LEA  Number




