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ARKANSAS BETTER CHANCE

PROGRAM

This program is funded under Act 1132 of 1997, to 

identify and assist educationally deprived children,

ages birth to five.

REQUEST 

FOR 

PROPOSAL

1999-2000

DIVISION OF CHILD CARE & EARLY CHILDHOOD EDUCATION

ARKANSAS DEPARTMENT OF HUMAN SERVICES

101 EAST CAPITOL, SUITE 106

LITTLE ROCK, AR  72201

501-682-9699

ARKANSAS BETTER CHANCE PROGRAM

REQUEST FOR PROPOSAL

BACKGROUND INFORMATION

Act 1132 of 1997 provides for grants to any non-profit, non-sectarian, early childhood program which identifies and assists educationally deprived children, ages birth to five, through developmentally appropriate programs.  Such programs may include, but not be limited to, Head Start and the Home Instruction Program for Preschool Youngsters (HIPPY); Therapeutic Child Development Programs and Parents as Teachers (PAT); public school programs, exclusive of the required kindergarten program; and/or community-based programs.

Developmentally appropriate early childhood programs have been shown to produce gains in the skill levels of educationally disadvantaged children and to reduce their potential vulnerability to school failure.  Common elements shared by effective programs are curriculum models that are developmentally appropriate, qualified staff, parent and community involvement, and systematic administrative support.  Collaboration with other early childhood service providers is essential.

Some factors which contribute to educational deprivation and resultant risk of academic failure include low income level of parents, low parental education level, low birth weight, teenage-parent household, substance abuse/addiction, physical abuse or neglect, Limited English Proficiency, eligibility for Title 1 programs, eligibility for services under PL 99-457, and developmental delay as identified through an appropriate screening. 

This Request for Proposal (RFP), encourages the development and expansion of early childhood education programs designed to provide positive, nurturing experiences essential to helping educationally deprived children ages birth to five develop intellectually, physically, socially and emotionally.

AVAILABILITY OF FUNDS

Total ABC grant funds available specific to this RFP shall not exceed $350,000.00 for all programs.  It is anticipated that 6-8 new programs will be funded.

Two areas have been designated for funding by the State Board of Education to ensure continuation of ABC services to specific communities:  Earle (Crittenden County) $75,000.00 and Lonoke (Lonoke County) $88,000.00 available.

The estimated maximum amount of funds available per grant may not exceed $2500 per child.  (This cap does not include initial start-up costs for equipment or minor remodeling.)  The local agency will provide a forty-sixty (40-60) match in cash or in-kind services.  In allocating funding, priority consideration shall be given to programs that have demonstrated their capacity to identify and serve young children ages birth to five whose family circumstances suggest significant educational deprivation.  Full day, full-year programs will be given priority.  The Arkansas Better Chance Act is intended to supplement rather than supplant existing sources.

ALLOWABLE PROGRAMS

This RFP is available for Local Education Agencies (LEA) or school districts only.  Priority will be placed on funding programs in school districts that are academically distressed, have a high percentage of children receiving free/reduced meals, and have no other preschool programs in place.  The proposed preschool program may be a center-based program or a home-based program.  An LEA or school district may propose a collaborative program with a community based/non-profit child care program in the community, but the school district must provide verification of their support for the program and a specific memorandum of agreement for the community based/non-profit program to make the application and serve as lead agency.

These programs must provide a forty (40) local to sixty (60) state match and meet all criteria stated in the Arkansas Better Chance Rules and Regulations. (ABC Rules and Regulations are available by calling 501-682-4891.)

Individual districts may plan single programs or they may plan collaborative programs with a non-profit community provider.  In the case of collaborative efforts, one agency will be designated as the grant recipient with the responsibility of program administration and required reporting.

STUDENT ELIGIBILITY

Eligible students shall have at least one of the following characteristics:


*low income

*parents with low educational levels 

(non-high school graduate)


*low birth weight (below 5 pounds, 9 ounces)


*teen mother at birth


*family with history of substance abuse/addition


*eligible for Title 1 programs


*eligible for services under PL 99-457

*family with a history of abuse or neglect or be a victim of abuse or neglect (referrals made by the           Department of Humans Services)

*demonstrable developmental delays as identified through an appropriate screening


*Limited English Proficient

BUDGET

All applications shall include an appropriate budget that details all costs associated with the program and demonstrates both the cost effectiveness of the program and the use of federal, state, local, and/or private funds in conjunction with ABC grant monies.

This proposal should include two projected budgets:

1. A full year budget and justification.

2. A budget for program operation and development for January 2000 - June 30, 2000.

Allowable costs include, but are not limited to, salaries and fringe benefits, lease or rent of space (for community based non-profit groups at fair market value for the area, instructional materials, instructional equipment, ADE approved educational materials, support services, developmental screenings, transportation, start-up costs, general administration, operation and maintenance, minor remodeling, staff development and stipends to staff in working toward a degree or credential.

All funds provided under the Arkansas Better Chance Program should be used exclusively for the purposes stated in the approved proposal.  Quarterly payments will be made to grantees upon approval of quarterly financial reports submitted to the Division of Child Care & Early Childhood Education (DCC/ECE).  Payments will be prospective with expenditures reported at the end of each quarter and funds released for the next quarter based on estimated expenditures.  A final expenditure report will be required of each grantee.  Forms will be provided to grantees for reporting purposes.  An annual audit will be required of grantees (excluding LEA’s and school districts that are audited by Arkansas Legislative Audit).

EVALUATION

Each applicant must describe the evaluation process that will be used to determine the overall effectiveness of the program in meeting the stated goals and objectives.

Individual assessment data on all children served will be required for individual program planning and for analyzing the long-term effect of the program on children as they progress through grades K-3.  Emphasis on transition from preschool to Smart Start initiatives for K-3 should be documented.

An annual program evaluation report will be required of each grantee.  A report format will be provided.

PROPOSAL FORMAT

All proposals submitted to the Arkansas Better Chance Program must meet the requirements listed in this Request for Proposal.  Narratives will be written following the outline specified below, according to specific instructions given for each section:


I.  
Cover Sheet

     II.  Statement of Assurances

     III. Program Abstract

     IV.  Statement of Need

     V.  
Program Description




A.  Philosophy/Goals and Objectives




B.  Curriculum or Program Model




C.  Site Description




D.  Match/Integration of Funding Sources




E.  Staff




F.  Training/Professional Development




G.  Parent Involvement




H.  Community Involvement




I.  Transition Activities




J.  Student Assessment/Screening

     VI.  Description of Collaborative Agreements

     VII. Evaluation Plan

     VIII. Budget/Budget Justification

     IX.  Letters of Support

Applications should be typewritten and double-spaced.  Sections should be clearly delineated within the proposal.  The Program Abstract should not exceed 5 pages, double-spaced.  The total proposal should not exceed 25 pages, excluding the cover sheet and statement of assurances.  Applicants should submit one original and 3 copies to the address noted in the application deadline.

SELECTION CRITERIA

Grants will be awarded to programs based on a determination of the following factors as adopted by the Arkansas State Board of Education.

1. Areas with high proportional rates of free and

Reduced lunch program participation for children in K-6 grades

2. Areas where local school district standardized tests scores are low in comparison to state averages (specifically for children in grades K-3)

3. Areas without existing ABC programs or with inadequate early childhood services

4. Areas that would clearly benefit from the 

equitable distribution of a statewide early childhood program

5. Programs that have been effective in achieving ABC program goals of preparing young children for future school success while offering high quality early childhood experiences

PROPOSAL REVIEW AND EVALUATION

The DCC/ECE will be responsible for management of the proposal process.  The Division will submit a list of proposals recommended for funding (based on composite rank) to the Arkansas State Board of Education for final determination of grant recipients.

A reader’s team consisting of individuals throughout the state of Arkansas who are experienced in the early childhood field will review the proposals submitted for funding under the Arkansas Better Chance Program.  The review team will participate in a training sessions to ensure common understanding of the criteria and scoring process.

A preliminary in-house review will be completed by the Division office to determine if the proposals are complete and if the match requirements are met on the budgets submitted.  This review will also provide the data components/selection criteria score. 

Scoring/ranking will be a composite score that will be derived in the following manner:


1.  Fifty percent of the score will be based on the selection criteria approved by the Arkansas State Board of Education.  The major data components to be used to derive this score are: the number of existing early childhood programs in operation in the area; % of free/reduced meal participation; and school district remediation rates.  Weight has been given to areas with no existing early childhood programs, high free/reduced meal rate participation and high school district remediation rates.  This weighting is designed to focus funding toward areas with high poverty and educational deprivation and with limited programs available.


2.  Fifty percent of the score will be based on the reader’s review.  The reader’s review will consist of a score that is based on the following formula:


40 points – program


20 points – evidence of collaborative efforts


20 points – statement of need


20 points – appropriate budget and financial planning

Scoring done through the reader’s review will be averaged to derive a score that will be added to the selection criteria score.  Readers may score each item within the 100-point total from 0 to the maximum number of points allotted for that component.  This will be a subjective review based on the reviewers’ experience and knowledge of the operation of appropriate programs for young children.

Applications will be reviewed according to the following factors:


1. A detailed and well-planned proposal (10 points)


2. Well documented need (20 points)


3. Appropriate goals and objectives (5 points)

4. Quality and appropriateness of program for birth 

to 5 year olds (15 points)

5. Collaboration with other service providers (10 

points)


6. Realistic budget (15 points)


7. Suitable evaluation plan (5 points)


8. Parent/community involvement plan (10 points)


9. Provision for transition activities (10 points)

Applicants may request, in writing, a summary of comments and criteria from the reader’s panel used to rank their proposal.

The Arkansas Division of Child Care and Early Childhood Education reserves the right to make final funding recommendations if the ranking system does not provide an equitable distribution of programs throughout the state.

CONTRACT PERIOD

This grant award will be made on or before January 1, 2000 and end on June 30, 2000.  

All future grants will be awarded on the state fiscal year, July 1 to June 30 of each year.

RENEWAL OF GRANT

Grants will be funded on a yearly basis.  To be considered for renewal, the grant applicant must provide a report documenting successful completion of the stated goals and objectives.

APPLICATION DEADLINE

Applications must be received in the office of the Division of Child Care & Early Childhood Education by 4:30 PM, Friday, September 24, 1999.  Fax copies will not be accepted.  These should be mailed to:

 ABC Program Coordinator

Division of Child Care & Early Childhood Education

101 East Capitol, Suite 106

Little Rock, Arkansas 72201

(501) 682-9699

PROPOSAL FORMAT

I.
COVER SHEET (Use form provided.)

II.
STATEMENT OF ASSURANCES (Use form provided.)

III.
PROGRAM ABSTRACT

Describe in five (5) pages or less the proposed program.  (The abstract should be a brief synopsis of the overall proposal.)  Include the following information:


A.  Statement of Need


B.  Overall objectives


C.  Type of program


D.  Number of students to be served


E.  Curriculum or program model


F.  Parent involvement component


G.  Collaboration with other service agencies


H.  Screening and evaluation plan


I.  Community involvement


J.  Plan for transition from early childhood program to public schools

II.
STATEMENT OF NEED

A.  Justify the need for the proposed program using demographic data from the community to be served.  (This should be included for each proposed site or service area.)

B.  Describe the process used to determine the need for the program.

III. 
PROGRAM DESCRIPTION


A.  Philosophy/Goals and Objectives

B.  Curriculum or Program Model – All curriculum models must fit the Arkansas Early Childhood Education Framework.  (A copy of the framework may be obtained by calling the Division at 501-682-9699.)  Indicate the specific curriculum model or program design to be used for the proposed program.  Some suggested curriculum models include: Creative Curriculum; High Reach Learning “Frameworks”; High Scope; Montessori; and Scholastic Workshop.  If a specific curriculum model was not used, tell how your curriculum and program activities met the NAEYC guidelines for developmentally appropriate programs and fit the Arkansas Early Childhood Education Framework.

C.  Site Description – Describe the nature and location of facilities to be used by the program.  For center-based models, this must include site addresses; for home-based models, this should include service delivery areas as well as administrative sites.  Center based programs must include a letter from the appropriate Child Care Licensing Specialist attached to the Department of Human Services stating that the proposed facility currently has a license in good standing or is licensable.

D.  Match/Integration of Funding Sources – Describe how much will be generated and additional funding sources/programs/services will be integrated into the overall program design. 

E.  Staff – List and describe the roles of full-time and part-time professional and non-professional staff, including non-ABC staff.  Include qualifications and copies of credentials of staff to be paid by ABC funds.

F.  Training/Professional Development – Describe the staff in-service training plan to be implemented by the project.  (HIPPY programs should include training programs provided by the Arkansas HIPPY Technical Resource Center.)  If proposed staff do not meet staff qualifications, include a proposed deficiency removal plan designed to correct that deficiency.

G.  Parent Involvement – Describe how your program intends to do parental outreach and allow for parental participation in the ABC program.  Indicate plans for developing a local Parent Advisory Council and proposed activities for that Council.

H.  Community Involvement – Describe any activities designed to encourage community involvement.

I.  Transition Activities – Describe the plan to promote smooth transition between the ABC program and the public schools,  specifically addressing Smart Start initiatives.

J.  Student Assessment/Screening – Describe the plan to develop and maintain an individual assessment profile for each student.  Describe the plan to ensure that all children receive a comprehensive health/developmental screen.  (All screening processes must include:  (1) parental permission and (2) parent interview/child history.  Applicants are encouraged to ensure that all children eligible for EPSDT are screened under that program.) 

VI.
COLLABORATIVE AGREEMENTS

List all agencies with which you will be working to serve ABC program children.  Describe how the collaborative efforts will benefit ABC children.  Include plans for service referrals to other agencies in the community.

VII.
EVALUATION PLAN

Describe the evaluation process that will be used to determine the overall effectiveness of the proposed program in meeting the stated goals and objectives.

VIII.
BUDGET/BUDGET JUSTIFICATION

Prepare a full program budget, including match sources, using the form provided.  A justification must be given for each line item for which ABC funds are requested.  If rent or services are used as local match, a fair market value must be assigned to those services.  This proposal should include two projected budgets:

1. A full year budget and justification

2. A budget for program operation and development for January 2000 - June 30, 2000.

IX.
LETTERS OF SUPPORT

Include any letters of support from appropriate agencies, educational institutions, community leaders, etc.

Issuing Office

Division of Child Care and Early Childhood Education

Arkansas Department of Human Services

101 East Capitol, Suite 106

Little Rock, AR  72201

(501) 682-9699

Grant Administrator

Kathy Stegall

Division of Child Care and Early Childhood Education

Anticipated Procurement Timetable
Event






Date

Request for Proposal Issued



Thursday, July 29, 1999

Deadline for Submission of Proposals

Friday, September 24, 1999

Selection of Successful Respondent


November 1999

Grant Start Date




January 1, 2000

Submission of Proposals
No later than 4:30 p.m., Central Time, on September 24, 1999, one original (marked ORIGINAL) and three copies of the proposal must be delivered to:

Kathy Stegall, ABC Grant Administrator

Arkansas Department of Human Services

Division of Child Care and Early Childhood Education

Program Support

101 East Capitol, Suite 106

Little Rock, AR  72201

The envelope must be labeled:  "ABC Proposal"

PROPOSALS RECEIVED AFTER SEPTEMBER 24, 1999, 4:30 P.M. WILL NOT BE ACCEPTED.

Addenda or amendments, if any, must be signed, dated and included with the proposal submission.  Failure to do so will be cause for rejection of the proposal.

ANY CONFIDENTIAL, PROPRIETARY, COPYRIGHTED, OR FINANCIAL MATERIAL SUBMITTED BY RESPONDENTS MUST BE MARKED AS SUCH AND SUBMITTED UNDER SEPARATE COVER.

Rejection of Proposals
The State reserves the right to reject any and all proposals received as a result of the request for proposals.  Failure to furnish all information may disqualify a respondent.  If the respondent take exceptions to the request for proposals which are not acceptable to the State, the proposal may be rejected.

Rules of Procurement
To facilitate the procurement of request for proposal, various rules have been established.  They are described in the following paragraphs.

Point of Contact
The request for proposals Grant Administrator, is the sole point of contact from the date of release of this request for proposals until the selection of the successful respondents.  Respondents wishing to submit questions and request for clarification should mail or fax all such correspondence to the Administrator, as outlined in the Anticipated Procurement Timetable.

Request for Proposals Amendments
The Department reserves the right to amend the request for proposals prior to the date for proposal submission.  Amendments, addenda and clarification will be sent to all organizations requesting copies of the request for proposal.

Cost of Preparing Proposals
Cost for preparing proposals are solely the responsibility of the respondent and may not be billed to the Department.

Disposition of Proposals
All proposals become the public property of the State of Arkansas and will be a matter of public record subject to the provision of the Arkansas Freedom of Information Act, Ark. Code Ann. 25-19-101, et seq.  In accordance with Ark. Code Ann. 25-19-105 (b) (9) (A), to prevent any parties from obtaining information which would result in an unfair competitive advantage, no proposals will be released prior to the announcement of the results of the procurement process.

If the proposal contains material which is considered by the Respondent to be confidential under Arkansas law, the Respondent must so designate the material and state the real basis for the claim of confidentiality.  In responding to any request under the Freedom of Information Act for materials so designated, the department shall review the basis for the claim of confidentiality to determine if it appears justified.  If there appears to be a valid basis for the claim of confidentiality, the material will not be released.

If, in the judgement of the Department, there is no valid justification for the claim of confidentiality, the Respondent will be notified prior to the release of the information in order to allow the Respondent the opportunity to pursue any desired legal remedies.

Incorporation into Contract
Appropriate portions of the successful proposal may be incorporated into the resulting grant and will be a matter of public record subject to disclosure under the provision of the Arkansas Freedom of Information Act, Ark. Code Ann. 25-19-101 et seq.  The RFP or the proposal will not be incorporated into the grant in its entirety or by reference.  The State of Arkansas shall have the right to use all ideas, or adaptations of those ideas, contained in any proposal received in response to this RFP.  Selection or rejection of the proposal will not affect this right.

Acceptance of Proposals
The Department reserves the right to request necessary amendments, reject any or all proposals received or cancel this request for proposals according to the best interest of the Department.  Where the Department may waive minor irregularities, such waiver shall in no way modify the request for proposals requirements or excuse the respondent from full compliance with the request for proposals specifications and other requirements if the respondent is awarded the contract.

Evaluation of Proposals
Proposals will be evaluated in two phases.

The first phase will determine if the mandatory requirements of this request for proposals have been agreed to and met.  Failure to comply will deem a proposal as nonresponsive.  Any proposal that is incomplete is subject to rejection, although the Department may waive minor irregularities.  This phase is completed by the DHS Division of Child Care and Early Childhood Education.

This review will also provide the data components/selection criteria score.

Scoring/ranking will be a composite score that will be derived in the following manner:


Fifty percent of the score will be based on the selection criteria approved by the Arkansas State Board of Education.  The major data components to be used to derive this score are:  (  the number of existing early child programs in operation in the area, ( % of free/reduce meal participation; ( and school district remediation rates.  Weight has been given to areas with no existing  early childhood programs, high free/reduced meal rate participation and high school district remediation rate.  This weighting is designed to focus funding toward areas with high poverty and educational deprivation and with limited programs available.

In the second phase Program Design will be reviewed by an Evaluation Committee consisting of a readers panel composed of professionals who are knowledgeable of the early childhood or related fields.  The Evaluation Committee will conduct its review using the criterion listed in the RFP.

Each proposal will be evaluated against a total of 100 points.  An average of the Program Design score will be derived for each proposal.

Award Notice
Recommendations will be presented to the State Board of Education in November for approval.  

The notice of intended grant awards will be mailed to all grantees.

ABC PROGRAM

INCOME ELIGIBILITY SCALE

                FAMILY SIZE

                 ANNUAL INCOME

1
$10,784.00

2
14,103.00

3
17,421.00

4
20,740.00

5
24,376.00

6
27,376.00

7
27,998.00

8
28,621.00

9
29,243.00

10
29,865.00

ARKANSAS BETTER CHANCE BUDGET – JULY 1-JUNE 30 (FULL YEAR)

PROGRAM NAME__________________________________________________________________________________________________________________

PROGRAM ADDRESS______________________________________________________________________________________________________________

BUDGET CATEGORY
ABC
MATCH
MATCH
OTHER

SALARIES





     Coordinator/Program Manager





     Teachers





     Paraprofessionals





     Administrative/Support Personnel





     Other(specify)





FRINGE BENEFITS





MAINTENANCE OF OPERATIONS





     Rent/Lease





     Utilities





     Phone





     Office Supplies





     Copier/Duplication





     Postage





INSTRUCTIONAL MATERIALS/SUPPLIES





EQUIPMENT





     Instructional





     Class Room/Playground





SUPPORT SERVICES





     Food/Nutrition





    Assessment/Screening





     Transportation for Students





     Parent Involvement Activities





TRAINING





TRAVEL





     In-state





     Out-of-state





OTHER (SPECIFY)





                TOTAL





ARKANSAS BETTER CHANCE BUDGET – JANUARY 1-JUNE 30, 1999-2000

PROGRAM NAME__________________________________________________________________________________________________________________

PROGRAM ADDRESS_______________________________________________________________________________________________________________

BUDGET CATEGORY
ABC
MATCH
MATCH
OTHER

SALARIES





     Coordinator/Program Manager





     Teachers





     Paraprofessionals





     Administrative/Support Personnel





     Other(specify)





FRINGE BENEFITS





MAINTENANCE OF OPERATIONS





     Rent/Lease





     Utilities





     Phone





     Office Supplies





     Copier/Duplication





     Postage





INSTRUCTIONAL MATERIALS/SUPPLIES





EQUIPMENT





     Instructional





     Class Room/Playground





SUPPORT SERVICES





     Food/Nutrition





    Assessment/Screening





     Transportation for Students





     Parent Involvement Activities





TRAINING





TRAVEL





     In-state





     Out-of-state





PROGRAM DEVELOPMENT (SPECIFY)*





OTHER (SPECIFY)





                TOTAL





*Please itemized and attach a  list of all program development cost

� EMBED PBrush  ���
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