
LEA SUPERVISOR FUNDING

The reimbursement rate for Local Education Agency (LEA) special education supervisors will be $32,750 for the salary portion of one (1) full-time equivalent (FTE).  The district or districts may use State Equalization Aid Funds or federal VI-B Pass-Through grant funds to cover costs which exceed or are not covered by the reimbursement.

No additional special education supervisor units will be funded beyond those approved for the 1999-2000 school year.  Cooperatives that wish to divide a previously approved full-time supervisory position and hire two half-time supervisors may do so; however, the funding level will not be increased.  Funding will be the equivalent of one FTE supervisory position presently approved.

Supervisory arrangements for the next school year must meet the attached criteria.  Please note the wording on page four -- Qualifications, which provides the minimum qualifications for the special education supervisor.

Funding for LEA special education supervisors is appropriated in a line item to the Arkansas Department of Education.  The funds will be released in quarterly payments.    Important – Funds will not be sent to districts or educational cooperatives until the individual supervisor has been cleared for funding by the Special Education Office.  Superintendents and cooperative directors should be aware that accurate and timely submission of all required materials for LEA supervisor funding will prevent delays in funding.

Completed applications should be addressed to:

Arkansas Department of Education

Special Education

Grants and Data Management

4 Capitol Mall, Room 105-C

Little Rock, Arkansas  72201-1071

Districts will be notified of the status of the application as soon as possible after receipt.  Following notification of approval, a copy of the supervisor’s contract should be sent to Grants and Data Management, Special Education.

Should you have any questions or need assistance in completing the application, please call (501) 682-4223.

Instructions for Completing Application
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Line 1 - 
Indicate administrative arrangement (single district, lead district or education      service cooperative).


Line 2 -
List the FTE number of administrative units previously funded to be continued.


Line 3 -
Total current year ADM.

Include the superintendent’s/ESC director’s signature and date signed at the bottom of the page.
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List the school districts that have established a “local district’ cooperative administrative arrangement for the purpose of sharing the services of an LEA supervisor. Also include the superintendent signatures of each district verifying this arrangement.

Page 3

List the school districts that have established an education service cooperative administrative arrangement for the purpose of sharing the services of an LEA supervisor. Also include the superintendent signatures of each district verifying this arrangement.

Criteria for Special Education Supervisor Funding
The 1983 Extraordinary Session of the Arkansas Legislature provided for the funding of special education supervisors through an appropriation to the Department of Education. The desired outcome is that every district in the State will have access to the services of a special education supervisor.  Three types of administrative units for special education supervisors will be funded in the following manner:

A.
Single district supervisory positions which were approved and operational in the 1999-2000 school year may continue to be funded directly to the LEA. This includes single district positions of one-half to full-time.  The exception is any district which was notified that after July 1, 2000, it was no longer eligible to receive funding without entering into a cooperative arrangement.

1.
Full-time position - The single district has an average daily membership (ADM) of 4,000 or greater. Exemption from the size criterion of 4,000 will be granted for a downward variance of not more than 10%.

2.
Three-quarter time positions will be based on the district having an ADM of 3,000 with a downward variance of not more than 10%.

3.
Half-time positions will be based on the district having an ADM of 2,000 with a downward variance of not more than 10%.

B.
Special Education “lead district” Cooperatives of two (2) or more districts which were approved and operational in the 1998-99 school year may continue to be funded directly to a lead district.

1.
Full-time position — the “lead district” cooperative has a combined average daily membership (ADM) of 4,000 or greater.  Exemption from the size criterion of 4,000 will be granted for a downward variance of not more than 10%.

2. Three-quarter time positions will be based on the “lead district” cooperative having an ADM of 3,000 with a downward variance of not more than 10%. 

3. Half-time positions will be based on the “lead district” cooperative having an       ADM of 2,000 with a downward variance of not more than 10%.

C.
Education Service Cooperatives may assume the administration of shared special education supervisors for those units within the Education Service Cooperatives’ boundaries. Units which were approved and operational in the 1999-2000 school year may continue to be funded directly to the education cooperative.

1.
Calculate the average daily membership (ADM) of the Education Service Cooperative. Single districts that choose to retain their own half-time to full-time supervisor are not to be included in the ADM. Divide the ADM by 3,600 and round to the nearest whole number.

2.
Total the number of districts that will receive special education supervisory services from the Education Service Cooperative. Do not count districts with their own supervisor. Divide the total by five (5) (the most districts to be served by one (1) person under this arrangement). The total number of districts divided by five (5) may not exceed five (5). Should it exceed five (5), use the number five (5).

The method used to determine the number of special education supervisory positions for which the Education Service Cooperative was eligible for the current school year must also be used for the next school year. To continue the same number of supervisory positions, the cooperative must continue to meet this same criteria.

NOTE:
The assignment of districts to be supervised and the location of the supervisor’s office will be at the discretion of the Director of the Education Service Cooperative.

Any district not voluntarily participating in an approved administrative arrangement for special education supervisory services will be assigned to the Education Service Cooperative serving the district. Supervisory services will be available from the Education Service Cooperative.
In addition, the applicant assures that the minimum standards on the following pages will be met.

Qualifications

Minimum entry level qualifications are stated in 1 and 2 below. A minimum of six (6) hours must be earned each year until all require​ments are met and the Special Education Supervisory Certificate is held. Certification requirements for special education supervisors are specified on page 114 of the 1988 Certification Laws and Regulations.

1. Hold Master’s degree in special education, have teaching or supervisory experience and


six (6) hours of school administration.

                    OR

2.
Hold administrator’s certificate, elementary principal’s certificate or secondary principal’s certificate and six (6) hours in special education.

Those not fully certified must provide a deficiency and removal plan from a college or university signed by the certifying officer. Transcripts verifying hours completed will be provided to the SEA supervisor prior to release of funds.

Length of Contract

Minimum length of contract shall be ten (10) months. A twelve month contract is recommended. Funding for salary will be prorated for less than a twelve month contract.

Example:
A special education supervisor on a ten (10) month contract would be eligible for 10/12 of the maximum salary allowed.

NOTE:
Following application approval, a copy of the supervisor s contract is to be submitted to the Grants and Data Management Office of the Special Education Unit.

Job Description

The applicant assures that individuals employed as special education supervisor(s) will perform the following duties and tasks. Assurance shall be given that no additional duties will be assigned which
pre-empt the performance of these duties.  It is the position of the Arkansas Department of Education (ADE) that responsibility for gifted/talented programs is not included in the special education supervisory role.

A.
Supervise and administer all district programs for children with disabilities.

1. Become familiar with development and trends in special education, instructional management and supervision.

2. Supervise the location and identification process for students with disabilities.

3. Provide information related to due process to administrators, faculty and patrons.

4. Consult with teaching staff to determine needs of specific students and the program.

5. Consult with teachers to determine instructional materials and supplies needed for the program.

6. Organize curriculum committee to develop plans and program recommendations for students with disabilities.

B.
Provide consultation to special education personnel in the district.

1.
Visit special education classrooms to observe effectiveness of the instructional program.

a.
Determine whether instruction corresponds to goals and objectives of the student’s individualized education program (IEP).

b.
Determine if materials are adequately and properly used.

c.
Confer with teacher to provide technical assistance for improvement of instructional skills.

2.
Consult with teaching staff to assure that specific needs of the student are met.

3.
Consult with teachers about appropriate and adequate materials.

C.
Designate appropriate professionals responsible for appraisal, programming and implementation activities as specified by state guidelines.

1.
Assure that appropriate personnel are available for all due process and instructional activities, including related service personnel.

2.
Deploy staff in the most efficient manner.

D.
Initiate and administer programs to locate and evaluate students with suspected disabilities.

1.
Design and implement Child Find activities.

2. Arrange timely evaluation of students suspected to be disabled.

E.
Monitor operation of district programs for children with disabilities to ensure operation in accordance with state approved policies, procedures and guidelines.

1.
Become informed in the specifics of the state approved policies, procedures and guidelines.

2.
Implement the self-monitoring process specified by the Department of Education.

F.
Provide consultative assistance to regular education teachers with students with disabilities.

1.
Contact all teachers who have students with disabilities in regular education classes.

a.
Identify the student with disability to the teacher.

b.
Provide information and assistance with needed modifications on adaptations as specified on the student’s IEP.

G.
Maintain information on and liaison with other public and private agencies and individuals who provide services to students with disabilities in the district.

1.
Maintain information files identify and describing agencies and individuals who provide services to students with disabilities.

2.
Make such information available to persons planning program and providing services to students with disabilities.

3.
Make such information available to parents and patrons.

H.
Develop and monitor contacts with other districts, public and private agencies and individuals who are providing services to students with disabilities in the district.

1.
Organize a contact committee of representatives of other agencies, individuals and contiguous school districts.

a.
Meet at least annually to share information and concerns.

b.
Establish and maintain telephone consultation, as needed.

I.
Develop and recommend the district special education plan and budget to the district superintendent.

1. Develop and recommend to the district superintendent a plan for special education to be included in the district’s overall plan.

2. Develop and recommend a budget for special education to the district superintendent.

J. Develop and administer the district inservice program for special education.

1. Identify needs.

2. Determine inservice activities to meet identified needs.

3. Arrange and implement inservice training programs.

K. Serve as a liaison with the Special Education Office in matters concerning education of children with disabilities.

1. Provide information to the Special Education Office, ADE, as required.

2. Disseminate information provided by the Special Education Office, ADE.

L. Serve as a liaison with parent and professional organizations.

1. Establish a local special education advisory council.

2. Receive from and provide information to parents and professional organizations. 
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