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New & Continuation Application

The Community Based Pilot Grant Program provides grants to public schools, school districts, or education service cooperative for innovative programs directed toward meeting the needs of at-risk students in order to improve their academic achievement and to improve their chances of success in public school.

New Application_____
Continuation Application______

2nd Year_______  3rd Year______

School District:________________________________________


LEA #: _______________
County:______________________

Contact Person:________________________________________


Telephone Number: ____________________________________

Position / Title: _______________________________________


Mailing Address: ______________________________________


City/State/Zip: ________________________________________


Name of Superintendent:________________________________


Superintendent Signature: _______________________________


Grant amount requested:________________________________


Application Deadline:  Received by 4:30 p.m. on  June 9, 2000


Mail Applications To:
Arkansas Department of Education

ATTN: Karen Ghidotti

Community Based Pilot Grant

#4 Capitol Mall, Room 403-A

Little Rock, AR 72201



COMMUNITY BASED PILOT GRANT PROGRAM

REQUEST FOR PROPOSAL GUIDELINES

The Community Based Pilot Grant Program provides grants to public schools, school districts, or education service cooperative for innovative programs directed toward meeting the needs of at-risk children/students (pre-K through 12th grade) in order to improve their academic achievement and to improve their chances of success in public school.  Programs can be, but are not limited to; before and after school programs, parent centers parenting classes, literacy and tutorial programs.

The following information describes the application process and the requirements for compiling an application for funds under the Community Based Pilot Grant Program guidelines. 
Applications:
1.
Who may apply?
Public schools, school districts, or education service cooperative are eligible to apply.

Funding:
1.
How much funding is available?
A first year applicant may apply for funding up to $25,700.

2.
How long is the grant period?
Grantees have the opportunity to be funded for up to three years.  The first grant period is from July 1, 2000 - June 30, 2001.  Multi-year support for a proposed program may be available as follows: second year $20,000 and third year is half of the second year funding level (up to $10,000).  
Multi-year support will be dependent upon successful completion of established goals, the ability to provide evidence or data of success demonstrating the program, indication of financial support to continue the program after the third year, as well as the availability of funds.
3.
How many applications will be funded?
If all successful applicants are funded at the maximum level of $25,700, 26 programs will be funded.  However, if all current grantees are funded for second and third year cycles, then up to 10 new grants could be funded at the level of $25,700.

4.
How may the grant funds be used?
All funds received must be used for program implementation and directly related to the activities identified in the action plan of the grant application. Funds may be used, but are not limited to, salaries, fringe benefits, office space, utilities, telephones, travel, staff development, materials, equipment, transportation services, and stipends to program staff.

Purchase of equipment must be strongly justified and connected to the activities in the action plan.  If the purchase of computers is proposed, the rationale for the usage must be evident throughout the proposal and part of the activities in the action plan.  Justification should include other resources or the lack of resources to ensure the availability of any equipment requested.

Funds can not be used for construction, major renovation, or to purchase vehicles of any type.

Selection Process:
1.
Who will make the determination regarding the proposals to be funded?
The Department of Education will appoint a review panel that will review and rate the grant applications based on the scoring rubric provided in this grant application. These ratings, as well as the grant applications, will be presented to the Director of the Department of Education for final review and approval.

The Department of Education will not assume any responsibility for screening applications and notifying applicants of incomplete or missing information.  Incomplete proposals not meeting requirements in each component will not be reviewed.
2.
What criteria will be considered?
The proposal must meet the goal of the Community Based Pilot Grant Program, meeting the needs of at-risk children to improve their academic achievement and their chances of success in public school. Defining at-risk population should include but not limited to the following:

· Low academic/grade level performance

· Socieo-economic factors

· Disciplinary concerns

· High absentee.

For additional information, please review the Community Based Pilot Grant Program Rule and Regulations. 

Other criteria considered:

· demographic profile of the community

· stated needs

· linkage between the stated needs and the planned activities

· performance goals that are measurable and demonstrate results that indicates the identified needs will be met

· detailed evaluation plan

· extent of program planning

· staff and community input into the establishment of the activities and performance goals

· demonstrated commitment through additional resources from the community entities that include financial and in-kind support, etc.

Additional details are provided in the Required Components section of this grant application and the scoring rubric.

3.
Will any program receive priority consideration?
Yes.  Second and third year programs that meet the requirements for continuation funding will be funded first.  Applications for first year funding that propose programs at the elementary level, which focus on early learning, Pre-K through fourth grade.

Required Components

Each of the following sections should be clearly identified within the grant application.  For example each section should be started with a new page having the section title at the top of the page.  Please be conscious of the page limits.  The enclosed Action Plan and Budget formats must be used.  Copies can be made for multiple pages or you can rebuild the page, but the format must be consistent with the enclosed forms.  At the top or bottom of each page indicate the name of the program or the name of the applicant and the page number.

1. Program Narrative, must clearly define the goals of the program and provide a clear and compelling picture of the proposed program.  It is recommended that you address how the services will help meet the needs of students who are at risk of educational failure.  Thus, the program narrative should include, but not limited to:





(Page Limit: 6 double-spaced pages)(30 POINTS)

a)
Clear and compelling description of the program;

b) Description and justification of the need for the program;

c) Describe the primary goals and objects of the proposed program;

d) Describe the target population for the program;

e) Discuss how students and parents will be identified for the program, AND 



how the program is accessed;

f) Description and justification of the projected time frame for the operation of the program (Should include day(s) of the week and time parameters for operation of the program, and if it will operate past the school year.  Example: To accommodate a parents' work schedule, the after school program will operate throughout the school year, Monday through Thursday from 2:30 p.m. until 6:00 p.m.)

g) Clear and strong evaluation plan. Evaluation components or indicators that can be used are school attendance, classroom performance, and decreased disciplinary actions or other adverse behaviors. Participant indicators can be feedback from participants such as, did they find the program beneficial, enjoyable, and of high quality.

2.
Demographics: Provide the demographics of the community and the school, which supports the need for the program.  Should include, but is not limited to: 

(Page Limit: 2 double spaced pages) 



(10 POINTS)


a)
Dropout Rate


b)
Gender / Ethic Composition 


c)
Juvenile Crime Statistics


e)
Free and Reduced Lunch Rate


f)
Teen Pregnancy Rate

h) Low Birth Rate

i) Percentage of Children Living in Poverty

2. Support/Coordination: Provide a clear description of applicant, support from the district, parent involvement, community support and participating/collaborating agencies. Describe the coordination with other programs outside the school with health, human services (ABC, Even Start, Head Start, HIPPY) and non-profits within the community. This section MUST also include information on all current grant funded programs within the school/district and how this program will be coordinate or work with those initiatives.
(Page Limit: 2 double spaced pages):



(15 Points)
a) Describe the district and/or school support of the program, including involvement of school staff in the implementation and operation of the program; and

b) Describe parent and community involvement in the program and its development.

3. Action Plan:   (No Page Limit)





(30 Points)

Complete the enclosed Action Plan form:

General Guidelines

· Program Goal provided on each page

· Objective(s) 

· Activities to achieve the objective(s). Each activity should provide clear benchmarks to monitor progress toward specific objectives, and outcome measures to assess impact on student learning and/or behavior (all objectives and activities should be measurable and achievable).

· Clearly defined timelines for each activity, 

· The projected number of participants (this means the number of students and/or parents that will attend the activity or if it a planning activity how many will be involved and designated who they are; i.e. Parent volunteers, teachers, etc), 

· Methods of evaluation that will produce quantitative and qualitative data to the extent possible. Indicators that will show the impact/effectiveness of the activity/objective, i.e., increased attendance rate, decreased student disciplines, increased parent involvement, improved SAT9 scores, and improved grades. 

· Indicate the person by job title that will be responsible for this activity.  

6.
Budget and Budget Summary: Complete the enclosed budget form and provide a detailed budget summary which provides justification for each item such as:
(15 POINTS)

The budget summary should:

1. Provide a the basis for projecting the costs of professional personnel salaries, benefits, project staff travel, materials and supplies, consultants, etc

2. How the major cost items relate to the proposed activities

3. Description explaining in-kind support

*Stipends are different than salary positions.  Stipends are paid for items like babysitting cost, speakers, teachers conducting a program, etc.  Benefits and insurance are not paid on people who receive stipends. Salaries are for full-time or part-time positions that will manage/coordinate/operate the program.

Community Based Pilot Grant Program

Budget 
Grant Funds Requested $_____________ Grant period July 1, 2000 - June 30, 2001

Projected Expenditures
Grant Funds
Other

Funds/Contributions



Amount
Amount*
Source

 Regular Salaries:
$
$


 Benefits:
FICA Match




Retirement Match:




Insurance:




Stipends:




Other (Specify):




Office Space and Utilities:




Telephone:




Travel:




Supplies:




Capital Outlay:




Other (Specify):




Other (Specify):




Other (Specify):




Other (Specify):




Other (Specify):




                          TOTAL




*
By the amount put a (1) in parentheses if it is a direct source for the applicant entity or a (2) if it is a provided “in-kind” or indirectly to the applicant entity.
BUDGET SUMMARY  
 Community Based Pilot Grant Program

Detailed Line Item Budget - Supporting Schedule

GRANTEE:

Describe in detail the line items listed on the Budget Summary to provide justification for the 

items and an explanation of how costs were computed.

(Use additional copies as necessary.)



ASSURANCES: This form must be signed and attached to the grant application.
Community Based Pilot Grant Program

Assurances

1.
All activities must be correlated with the development of Smart Start goals for children in K-4 grades.

2.
The Grantee shall complete proposed activities during the grant period of July 1, 2000 -June 30, 2001
3.
The Grantee shall provide the services under the terms of this agreement in accordance with the purposes, goals, objectives and target groups as stated in the application for funding and any approved addendum.

4.
The Applicant possesses the legal authority to apply for this grant; a resolution or motion has been adopted by the applicant’s governing body which authorizes the submission of this application, including all understanding and assurances contained herein, directing and authorizing the “official representative” to act in connection with the application and to provide such additional information as required.

5.
The Grantee will comply with Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which states that no person in the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which the provider receives financial assistance.  Equal opportunity will also be assured in all employment practices.

6.
Facilities, program and services supported through these funds will be located as to be readily accessible and responsible to the needs of the population without discrimination because of sex, creed, race or duration of residence.

7.
Safeguards will be established to prohibit employees from using their positions for a purpose that is or gives the appearance of being motivated by a desire for the private gain for themselves or others, particularly those with whom they have family, business or other ties.

8.
The Department of Education, through any authorized representative, will have access to and the right to examine all records, books, papers or documents relating to the grant funding.

9.
The applicant understands that awarded funds may be withdrawn if, in the opinion of the Program Manager and the Department of Education, the applicant fails to establish or operate the funded program in accordance with the terms of the funded application.

10.
The Grantee shall provide programmatic reports as requested  as well as a Final Report to the Department of Education within 30 days of the end of the grant period or the end of proposed activities, whichever is sooner.

11.
The Grantee shall provide Expenditure Reports as requested to the Department of Education. Failure to submit these reports will delay the processing of payments.

12.
The Grantee will participate in all technical assistance/information sharing opportunities provided through the Community Based Pilot Grant Program.

By signing in the designated area below the applicant agrees to abide by the stipulations of this application and these assurances.

________________________________________

Applicant Community

________________________________ 

Official Representative                             


________________________________ 

Date


Community Based Pilot Grant Program

Check List for Application Packet
1.
Cover Page (Provided)


2.
Program Narrative (6 pages maximum)


3.
Action Plan (form provided)


4.
Support/Coordination (4 pages maximum)


6.
Demographics (2 pages maximum)


8.
Budget & Budget Summary (form provided)


9.
Assurances (provided)


10.
Letter(s) of Support (optional)


Community Based Pilot Grant Program

Action Plan
Program Goal:
Objective 1:



Activity
Person Responsible
Time Line
Projected Number of Participants
Evaluation / How will the results of the activity be measured? What is the projected result? 



















Community Based Pilot Grant Program

Action Plan
Program Goal:
Objective 2:



Activity
Person Responsible
Time Line
Projected Number of Participants
Evaluation / What is the projected result? How will the results of the activity be measured? 



















Community Based Pilot Grant Program

Action Plan
Program Goal:
Objective 3:



Activity
Person Responsible
Time Line
Projected Number of Participants 
Evaluation / What is the projected result? How will the results of the activity be measured? 



















Community Based Pilot Grant

Scoring Rubric

Program Name:_____________________________________________________

Community Based Pilot Grants

Scoring Sheet

Program Narrative

Page Limit:
6 double-spaced pages
30 Points
· Clear description of the program
· Description & justification of the need for the program

· Description of the target population
· Identify where the program will take place

· Description and justification of the 
projected time frame for the operation of the program
· Explanation of how students and parents 
will access the program and how they will be identifies   

· Discuss the major goals and objectives


Rating Scale

Minimal

0 points
Adequate

1-5  points
Excellent

5 - 10 points

· Proposed Program does not meet the goal of the Community Based Pilot Grant Program
· Proposed Program meets the goal of the program. 
· The program is clearly defined and provides a clear and compelling picture on how this program will address the needs of at-risk students.

Minimal

1-6 points
Adequate

7-13 points
Excellent

13-20 points

· Program description is not clear and/or is incomplete

· Target population is not well defined or is missing

· Program justification is unclear or missing

· Goals and objectives  are not discussed
· Program description is present but lacks detail

· Target population is defined but may not support justification for program need

· Program goals and objectives  are broad


· Program is well defined and provides a clear picture

· Target population is well defined and is tied into the program and the program justification

· Major program goals and objectives are clear and tie in with the purpose of the program

Comments:

Score:  ___________________/30      Reviewer Initials:  ________________________________

Program Name: ______________________________________________________


Community-Based Pilot Grants

Scoring Sheet

SUPPORT

Page Limit:
4 double-spaced pages
15 Points
The Support section should provide a description of applicant, district support, parent involvement, community support and participating/collaborating agencies. 
Rating Scale
Minimal
1-4 points
Adequate
5-10 points
Excellent
 11-15 points

· Description of applying entity is general   

· School staff was not involved in the development of the program

· Parents and community members did not play a role in the development of the program 

· No coordination with existing programs currently offered at the school/school district

· No coordination with existing programs and services outside the school/school district

· Proposed program is not coordinated with any other grant funded program
· Description of applying entity is provided

· Limited involvement of school staff in the development of the program

· Parents and community members played a general role in the development of the program

· Program is coordinated with at least one program/service currently offered at the school or school district

· Program is coordinated with at least one entity outside of the school or school district 

· Information is provided about other grant funded programs but there is little coordination between programs
· A detailed description of the applying entity is provided

· School staff was involved in the development of program            

· Parents and community members are a vital part of the program and were involved in the development of the program
· Program is coordinated with several programs currently offered at the school or school district

· Program has invited and is coordinated with existing programs within the community 
· Detailed information is provided about current grant funded programs and coordination efforts are in place 

Comments:

Score: __________/15
Reviewer Initials:
                                                                 

Program Name: ______________________________________________________

Community-Based Pilot Grants

Scoring Sheet
ACTION PLAN

Page Limit:
No page limit 
30 Points
Complete the Action Plan form with clear program objective(s) and activities that support the objective(s).  The Action Plan must include the timeline for each activity, the projected number of participants or number involved, evaluation component for the activity (what indicator will show the impact/effectiveness of the activity/objective), and the person responsible for the activity.

Rating Scale
Minimal
1-10 points
Adequate
11-20 points
Excellent
21-30 points

· Timeline is missing or is incomplete       

· Activities for objectives are not listed or are very limited

· Does not provide a projected number of participants or number involved 

· Evaluation is not provided

· Person responsible is not provided
· Timeline is provided but is very general

· Activities for objectives are listed but are general and may not be all that is needed to complete the objective   

· Evaluation of objectives/activities is general and is not complete for each objective

· When applicable, number of participants involved/ impacted by the objective/activity is not always provided 
· Detailed timeline

· Activities are innovative, detailed and will fulfill the objective 

· Evaluation is detailed and should provide data on the program

· Where applicable, number of participants involved/ impacted is provided
· Person responsible is provided

Comments:

Score:____________/30
Reviewer Initials:                                                                 
Program Name:______________________________________________________

Community-Based Pilot Grants

Scoring Sheet
BUDGET AND BUDGET SUMMARY

Page Limit:
None
15 Points
Complete the enclosed budget form and provide a detailed budget summary which provides justification for each item such as:

· Salaries

· Benefits

· Stipends    

· Office space and utilities  

· Telephone                   

· Travel

· Supplies

· Capital outlay

· Other

Rating Scale
Minimal
1-5 points
Adequate
6-10 points
Excellent
 11-15 points

· Budget and Budget Summary sections are incomplete

· Budget is incorrect     

· Budget Summary does not explain requested funding items


· Budget and Budget Summary are complete 

· Budget is correct

· Budget Summary is vague in explanation of budget items

· Items in budget were not discussed within the grant application or are not justifiable expenditures
· Budget and Budget Summary are complete

· Budget is correct 

· Budget Summary is detailed in the explanation of budget items

· Budget items are discussed within the grant application or are justifiable expenditures

Comments:

Budget/Summary Score: ​​​_________/15
Reviewer Initials: ______________________                                  
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