ARKANSAS MENTORING MODEL

PILOT SITES
REQUEST FOR PROPOSALS
PROFESSIONAL LICENSURE

ARKANSAS DEPARTMENT OF EDUCATION

#4 STATE CAPITOL MALL, ROOM 105B

LITTLE ROCK, ARKANSAS   72201
APPLICATION DEADLINE:  APRIL 14, 2000

CONTACT PERSON: 

MELANIE KENNON

 MENTORING PROGRAM ADVISOR

PHONE: 501-682-5763

E-MAIL: MKENNON@ARKEDU.K12.AR.US
GRANT APPLICATION (FY 2000) AND

GUIDELINES FROM THE ARKANSAS DEPARTMENT OF EDUCATION FOR DISTRICTS TO DEVELOP LOCAL MENTORING PLANS

Purpose

This request for proposals is to solicit applications to fund 5-10 school- district sites to pilot the Arkansas Pathwise Mentoring Model for novice teachers.  The State is providing the funding and the training for this grant competition.  The Arkansas Pathwise Mentoring Model is explained on pages 5-8 of this document.  The Pathwise Observation System has been adopted as the Arkansas state model for mentoring novice teachers.  Districts will submit plans for the implementation of this model. 

Eligibility

School districts in Arkansas are eligible to apply for funding.  Educational Services Cooperatives may not apply for funds directly, but may partner with school districts to offer support and training for the district mentors.  (The local district must be the fiscal agent.)  Mentors must be located in the school district where the novice teacher is located.  Districts may form a collaborative partnership with educational service cooperatives and/or universities for support of the site-based mentoring process.  Consortiums may also be formed between several districts to apply for mentoring funding.  Only one plan per district may be submitted.

Training

The Arkansas Department of Education has trained a cadre of mentor trainers consisting of higher education faculty, public school personnel, and educational cooperative personnel around the State who are skilled in the Pathwise Observation Model and in effective mentoring, conferencing skills, and collaborative reflection.  These Trainers will be responsible for training approximately 4,000 mentors over the next three years.

Application Process

Proposals must be mailed or delivered by 4 p.m. on April 14, 2000 to Melanie Kennon, Mentoring Program Advisor, Professional Licensure, Room, Room 105B, Arkansas Department of Education Bldg., #4 Capitol Mall, Little Rock, AR., 72201.  Proposals will be evaluated by a review committee.  Districts will be notified of the acceptance of proposals to become pilot sites for the implementation of the Pathwise Mentoring Model in a timely manner.  If you have any questions while writing your initial proposal, please call Melanie Kennon, Mentoring Program Advisor, at (501) 682-5763 or (501) 682-4346, or e-mail (mkennon@arkedu.k12.ar.us).

Selection Process

Proposals will be judged on responses to questions posed in this document.  Remember, a fully designed mentoring plan is not required at this time.  Rather, the review committee is looking for a clear articulation of ideas of how mentoring for beginning educators in the district may be implemented.  A significant factor in the selection process will also be the inclusion of beneficial professional development opportunities for the novice teacher during the induction phase of professional licensure.  Further, evidence of support for collaborative reflection between the mentor and the novice teacher is essential.

Grant proposals will be grouped into five regions in the state, with one- two proposals funded from each of the five areas.  Grant proposals will be further grouped by school size (0-1000; 1001 and above students) for equitable distribution of funds.
INSTRUCTIONS FOR INITIAL CONCEPT APPLICATION

Each application packet submitted under this Request for Funding Proposal must include the following components arranged in the order specified.  Pages should be numbered sequentially beginning with the Cover Page as Page 1.

I. Cover Page


(Appendix A)



II. Project Narrative

(6 pages maximum)


III. Activity/ timeline

(Appendix B)

IV. Budget/ budget summary
(Appendix C)

V. Appendices  


(Optional)

I.
Cover page:
Use format provided.

II. Project Narrative: The description should include answers to questions 1-6 provided under Phase One: Initial Pilot Application.  Narrative should not exceed 6 pages, double-spaced with type no smaller than 12 point. 

1. Who will be involved in planning your mentoring model?  What is the makeup of your planning group and how does membership of the group enhance its ability to successfully develop the plan?  Who will act as the project director and contact person?  What are this person’s other primary responsibilities within the district?

2. What process will be used to develop the plan?  What process will be used to identify other stakeholders and create a consensus about the assessments and Pathwise mentoring model?  How will you inform the community about your program and elicit community support for teacher quality enhancement?

3. What are the preliminary thoughts on how mentoring of new teachers might be accomplished in your particular situation?  Do you already have a mentoring program in place in your district?  How will this benefit teaching and learning in your school district?

4. In what ways would the district utilize a mentoring grant to support new faculty in their professional development?

5. How will you link these activities to the Standards of Licensure for Beginning Teachers and the Domains for Pathwise?

6. In addition to the suggested qualifications for mentors listed on page 7 of this document, describe the characteristics of the teachers nominated to be mentor teachers that would make them effective mentors.

III.
Activity/Timeline: Use the format provided in Appendix B to identify proposed mentoring objectives and actions including training for mentors in your district, the timeline for accomplishing the actions, the individual(s) responsible, and the projected outcomes of the actions.
IV.
Budget/ Budget Summary: Use the format provided in Appendix C to submit a proposed budget.  Prepare a budget sheet to show how you envision the expenditure of the mentoring grant money awarded for each novice teacher in your district.  Include an estimate of how many new hire teachers are anticipated for the upcoming school year and how many mentors will be involved. Include the estimated costs of a stipend for the mentor teacher and the estimated costs per novice teacher for professional development.  Be specific in providing information about the costs of proposed activities, materials, etc. for the novice teachers.  Budgets should not exceed $2500 per new teacher hired in the 2000-2001 school year.  Training for mentors in your district is funded separately, but should be listed as a line item and added in to the total budget proposal. The cost of mentor training materials is approximately $36.00 per mentor.  The Arkansas Department of Education reserves the right to set a maximum number of new teachers per district that will participate in the mentoring model pilot grant. 

Other Information:

· Fax or e-mail copies will not be accepted.

· Each applicant must include one copy with original signatures and five (5) additional copies.

· Mail applications to Melanie Kennon, Mentoring Program Advisor, Professional Licensure, Room 105B, Arkansas Department of Education, #4 Capitol Mall, Little Rock, AR.  72201.

· Hand-delivered copies should be delivered to Room 105B of the Arkansas Department of Education Bldg., #4 Capitol Mall, Little Rock.

· Applications must be received by 4:00 P.M. on Monday, April 14, 2000.

· Questions about the application should be directed to Melanie Kennon at (501) 682-5763 or (501) 682-4346, or e-mail mkennon@arkedu.k12.ar.us.  Pilot sites will be notified of their selection in a timely manner.

Arkansas Pathwise Mentoring Model

The time of induction is designed to provide a novice teacher mentoring support through the traditionally rough first year(s).  During this one to three year induction period, the novice teacher will have the beneficial support, assistance, and encouragement of a site-based mentor.  Also, during this time, the novice teacher will undergo performance assessment in the classroom.  These are two separate functions, conducted by two different cadres of persons.  The Pathwise Observation System will be used to provide support and formative feedback to novice teachers during the induction period, and to assist the novice teacher in preparation for the Praxis III performance- based assessment conducted by an outside assessor for the purpose of standard licensure.  Both Pathwise and Praxis III have been closely correlated to the five Arkansas Licensure Standards for New Teachers.

The Pathwise Observation System has been adopted as the Arkansas state model for mentoring novice teachers.  All mentors must be trained and demonstrate proficiency in the Pathwise mentoring model, as well as undergo training in peer coaching and collaborative reflection.  Each school district will develop a district-wide site-based mentoring plan for novice teachers in their district.  State-wide implementation of district mentoring plans will become effective January 1, 2002.   The plan will be reviewed and approval granted by the Arkansas Department of Education, Office of Professional Licensure.  Each school district will be allocated $2500 per novice teacher, per induction year to assist with defraying costs of the plan.  The novice teacher, in conjunction with the mentor, will determine when the candidate is ready for the final Praxis III standard licensure assessment.  The district mentoring plans will include opportunities for professional development and will provide compensation for the mentor teacher.

Professional development must be tied to student achievement, and should be of sufficient intensity and depth to have a substantial impact on teachers and ultimately on the students they serve.  Professional development should expose teachers in new content tied to appropriate pedagogy. Professional development activities should address the novice teacher’s identified areas for professional growth.  Teachers should have opportunity to try out new ideas and reflect on the appropriateness and value in their own classroom practice in their particular classroom situation.  Individual Professional Development Plans (PDP) provide a framework around which suitable activities should be chosen for the novice teacher during the induction phase of initial licensure.  The plan should identify the following: the novice teacher’s strengths, areas which need strengthening, goals for addressing growth areas as related to the Licensure Standards for Beginning Teachers, what actions will be taken to ensure growth (specific strategies and resources), and what the evidence of that improvement will be.  [ Note that the novice teacher’s professional development plan may also be tied to the mentor’s own professional development plan.]  Professional development for the novice teacher should be a collaborative reflective endeavor whose goals are nurtured by the mentor teacher and supported by administrators.

The Arkansas Department of Education recognizes that a variety of methods may be used by Districts to support novice teachers, including provisions for one-on-one support, opportunities for observing experienced colleagues, workshops targeted to the new teacher’s needs, small group seminars, release time for planning, reducing teacher workloads, and the sharing of instructional materials. It is of particular importance that administrators understand their crucial role in the effective management, coordination, and support of the activities associated with helping novice teachers develop professionally.

Pathwise Mentoring Model:

1.
The Pathwise classroom observation system is to be used as a framework for providing formative feedback for novice teachers for the purpose of honing their professional skills and preparing them for the Praxis III performance assessment which will determine eligibility for a standard teaching license in Arkansas.  The Arkansas Department of Education will facilitate training for mentors in the Pathwise Observation System and effective mentoring skills.

2.
The Pathwise observational assessment data is NOT to be used for evaluation or hiring purposes by the school district.

3.
The school district must submit a midyear and a final reporting of the monies spent for each new teacher and how it was spent to the Arkansas Department of Education, Office of Professional Licensure.  A final narrative report from the mentor teacher, the novice teacher, and the school administrator will also be submitted within 30 days of the last day of the school year to Arkansas Department of Education.

4.
The school district must provide the mentor and the novice teacher with adequate time for collaborative reflection and planning.  A minimum of two (2) hours every two (2) weeks release time is necessary for a successful mentoring experience. It is expected that additional time before and after school will also be necessary.  One way in which a school district might support this process is by arranging for the mentor and induction teacher to have the same daily planning period.  In other situations, it may be desirable for the mentor and novice teachers to have different planning periods which would allow them time to periodically observe in each other’s classrooms.  It is suggested that schools using a teaming approach should place the novice teacher and the mentor teacher on the same team. (See Appendix D)

5.
A minimum of  $1000 of the $2500 per new teacher must be spent in 2000/2001 school year (July 1, 2000- June 30, 2001) to compensate the mentor for his/her time and guidance.  The mentor may choose to be compensated in the form of a stipend or may choose to use the money for his/her own professional development activities or for materials for his/her classroom.  The mentor may also receive up to 30 clock hours credit towards their own professional development requirements for mentoring a novice teacher in this state program.  The remaining money may be spent in a variety of ways to support the professional development of the induction teacher during the 2000-2001 school year, but it must clearly benefit and increase the novice teacher’s skills and knowledge base, and be connected to the improvement of student learning and achievement and the novice teacher’s professional development plan.  When making decisions about the appropriateness of expenditures, it is important to recognize the difference between personal interests and professional development that should be connected to content areas or instructional strategies that support student learning.  Possible expenditures may include:

· Registration and/or travel expenses to a professional conference for the novice teacher. (This might also include registration and/or travel for the mentor to accompany the novice teacher to a conference.)

· Payment of a substitute teacher for the mentor teacher and/or the novice teacher so that they might work together.

· Professional materials such as books or journal subscriptions that would enhance the novice teacher’s growth.

· Registration and/or travel to professional development inservices or presentations not otherwise provided for the novice teacher by the school district.

6. No administrative or indirect costs may be paid from these funds.

7. During the pilot phase of the Pathwise mentoring model, the Arkansas Department of Education will pay for the Praxis III assessment for new teachers participating in the pilot.  New induction teachers will take the Praxis III performance assessment as a gauge of the effectiveness of the pilot mentoring program.  There will be no high stakes consequences, either for licensure or employment, if a teacher is unsuccessful on the Praxis III assessment in the initial pilot phase of this program.

8. The novice teacher and mentor will draft a professional development plan (PDP) for the new teacher that is based on any deficiencies identified in the four (4) domains of the Pathwise Observational System, and is focused on student achievement.  Expenditure of professional development monies shall be directly connected to this plan.  A suggested format for this action planning document is located in Appendix E.  Space on the form may be expanded to accommodate appropriate descriptions.

9. The novice teacher and mentor teacher will engage in reflective journaling, which can either take the form of a dialogue journal, an individual journal, or a combination of both.  This journaling is a tool to encourage collaborative reflection aimed at the improvement of instructional practices.

10.  The above guidelines are in effect for the duration of the pilot phase of the statewide mentoring program and may be subject to revisions.

Selection Process of Mentors


Qualifications:

1. The Mentor Teacher must be a licensed employee assigned to the school district in which the new teacher is employed.

2. The Mentor Teacher must have been teaching full time for a minimum of three or more years.

3. The Mentor Teacher must show evidence of ongoing professional growth connected to the Arkansas Consolidated School Improvement Plan for his/her school and a positive impact on student achievement.

4. The Mentor applicant must demonstrate proficiency as a master teacher, as defined by the district. 

5. The Mentor must successfully complete both Pathwise and mentor training.  Mentor training must include the following topics: conferencing skill, observation skills, reflective listening, peer coaching, collaborative reflection, development of action plans that support professional development, and interpersonal and communication skills which support and enhance the mentor-new teacher relationship.

6. The Mentor must submit a brief (2 page) resume to include:

· Biographical information

· Educational background

· Teaching experience

· Other related experience (i.e. industrial trainer)

· Professional organizations

· Committee work (district and state level)

· Honors and awards

· References (include at least one building administrator and one colleague)

· Other pertinent activities

Selection Process:

1.
Application completed and submitted to District.



2.  
District administration screens applications for further training.

3. Successfully complete Pathwise training/ mentor training.

4. A pool of qualified mentors is identified by individual school districts.

5. Names of trained mentors are reported to the Arkansas Department of Education, who is responsible for maintaining a registry of trained mentors in the State.

APPENDIX A

Cover Sheet

Arkansas Mentoring Model Pilot Sites Grant
Fiscal Agent’s Name      ___________________________________________


(School district or eligible entity)

Other consortium members








(e.g. Partnering districts, educational service cooperatives, institutions of higher education)

______________________________________________


______________________________________________

Project Director/Contact Person:____________________________________


Contact Person’s Signature:________________________________________ 

Title:


______________________________________________

Mailing Address:
______________________________________________

City:
_________________________________
Zip:___________________


 Direct Phone:___________________ E-Mail Address:__________________

Fax:_____________________________________________________________


Superintendent’s Name_____________________________________________


Number of Schools in District/ Grade Levels___________________________

_________________________________________________________________

Student Profile

# Enrollment

Percent Special Education

Percent Minority

Percent Free/ Reduced 

Assurances and Signature:

1. Grantee assures standard accounting practices for grant funds.

2. Grantee assures fiscal and program reports as may be required by the Arkansas Department of Education Staff.

3. Grantee assures permission for Arkansas Department of Education to replicate any successful district mentoring plans developed during the pilot.

Printed Name of Superintendent:____________________________________

Signature:___________________________________
Date:___________
APPENDIX B

Mentoring  Grant 

Activities

Goal:



Objectives & Activities


Projected

Time Line
Person(s)

Responsible
Projected

Outcome/Evaluation


















APPENDIX C

Budget Description:
Budget Request

A. Mentor


     1. Training materials($36 per mentor)     


     2. Stipend (min. $1000)





B. Novice Teacher


     1. Professional Travel


          a. Mileage


          b. Room and Board


          c. Registration/ fees


          d. Other


     2. Substitute Teachers


     3. Professional Materials


     4. Subscriptions to professional      

         journals


     5. Memberships to professional

         organizations


     6. Other (provide narrative)














Total Budget


APPENDIX D

ARKANSAS MENTORING MODEL

MENTOR’S TIME SHEET
Release Time

Minimum Hours Required- 2 hours every 2 weeks
Date
Length of Time
Topics/Concerns Covered
Mentor’s Initials
Novice Teacher’s Initials

















































































































































The signatures below certify that the release time and topics reported on this form are accurate:

Mentor:

_____________________________________________________


Novice Teacher:
_____________________________________________________

District Contact:
_____________________________________________________

Additional Time

Minimum Hours Required- 25 Hours Per Semester
Date
Length of Time
Topics/Concerns Covered
Mentor’s Initials
Novice Teacher’s Initials





















































































































































































The signatures below certify that the release time and topics reported on this form are accurate:

Mentor:

_____________________________________________________


Novice Teacher:
_____________________________________________________

District Contact:
_____________________________________________________


APPENDIX E

ARKANSAS MENTORING MODEL

NOVICE TEACHER PROFESSIONAL GROWTH AND DEVELOPMENT PLAN

Induction teacher _______________________________Date____________________

Mentor teacher__________________________________________________________  

School ______________________________________ District ____________________

Identified Strengths of the Induction Teacher:
Identified Areas for Professional Growth:
Expectations for Professional Growth

Expectation related to Standard/ Domain



Date:


 

Actions:






Timeline:


Evidence






Date:


   


***********************************************************************
Expectation related to Standard/ Domain:             


Date:


      

Actions:






Timeline:


Evidence:






Date:



_________________________

               
   
 
   

Induction Teacher signature


Mentor Teacher signature

Review Panel Rubric

Applicant Name(s)
________________________________________________________________




________________________________________________________________

Proposal Title 

________________________________________________________________

Proposal Number
_______

FY 2000 Arkansas Mentoring Model Pilot Sites

Arkansas Department of Education

Evaluation of Grant Proposals







1=incomplete      3=Average       5=comprehensive


     1
   2
   3
   4
   5

I. Grant Proposal Personnel (20 pts.)






     A. Describes planning group thoroughly, including qualifications present in its members that ensure the success of the plan.  Contact person/ project director for pilot plan is identified. (10 pts.)






     B. Lists proposed cadre of mentors, including (10 pts.)

1. Mentor’s name and school/ district affiliation

2. Indicates status of completion of Pathwise and mentor training for mentors













II. Development of District Plan (25 pts.)






     A. Describes development of goals and objectives that will demonstrate success of the mentoring program in your district. (10 pts.)






     B. Describes the need for a support system for beginning teachers. (Includes a projected number of new hire teachers for the 2000/2001 school year.) (5 pts.)






     C. Describes the process used to develop the plan, including identification of stakeholders. (5 pts.)






     D. Describes the process used to enlist positive community support of the mentoring model for teacher quality enhancement. (5 pts.)













III. Mentoring Plan (30 pts.)






     A. Identifies mentoring pilot program actions, timelines for accomplishment of activities, and person(s) responsible for implementation of action. (10 pts.)






     B. Provides indicators of success to support outcomes of pilot project. (5 pts.)






     C. Describes benefits to the district, including benefits to the teachers and the students in the district. (5 pts.)






     D. Demonstrates clear linkage of the mentoring activities to Standards of Licensure for New Teachers and Domains for Pathwise. (10 pts.)





















     1
   2
   3
   4
   5

IV. Evaluation and Performance Measures (5 pts.)






     A. Describes evaluation and performance measures most appropriate to assure a successful project. 






     B. Assures commitment to a mid-year and final evaluation report. 













V. Adequacy of Resources and the Budget (15 pts.)






     A. Presents an adequate budget to achieve goals and objective of the mentoring plan including a budget narrative. (10 pts.)






     B. Describes the proposed budget duration and funding request concisely and adequately to support program needs. (5 pts.)













VI. Application and Assurances (5 pts.)






     A. Demonstrates the ability of faculty chosen as mentors and planning group members to achieve proposed goals.






     B. Provides required institutional assurances and signatures.






     C. Application packet is complete, with appropriate number of copies, in prescribed format.




















TOTAL (Each Column)






Total Evaluation Score (100 pts. Possible)













STRENGTHS:

WEAKNESSES:

RECOMMENDATIONS:

_____FUND 
 
_____FUND WITH REVISIONS 

_____DO NOT FUND



AMOUNT FUNDED__________________

