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Parent Involvement

 Grant

The Parent Involvement Grant is available to enhance and/or establish programs that actively engage parents in the education of their children, ages three through Grade 4, and to develop a partnership between the home and school.

The priority for the Parent Involvement Grants will target those districts that desire to initiate a first year project and those that need additional assistance to continue the project for a second/third year of funding.

New Application_____
Continuation Application    ______

School District:________________________________________


LEA #: _______________
County:______________________

Contact Person:________________________________________


Position/Title:    _______________________________________


Mailing Address: ______________________________________


City/State/Zip: ________________________________________


Name of Superintendent:________________________________


Superintendent Signature: _______________________________


Grant Amount Requested: _______________________________


Application Deadline:       Postmarked by March 10, 2000


Mail Applications To:
Arkansas Department of Education

ATTN: Mary Kaye McKinney

K-4 Parent Involvement Program

#4 Capitol Mall, Room 402 B

Little Rock, AR 72201
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Frequently Asked Questions

Applications:                                                                                                                                 3
1.
What is a Parent Involvement Program/Initiative?

The Parent Involvement Program is governed by rules and regulations as approved by the State Board of Education.  Local school districts are encouraged to be original and innovative in the development of a parent involvement program/initiative.  There is not a set model from which to develop a program. However, several districts have implemented some very successful programs.  Below are a few examples:

· Home visits.  Parents are provided learning materials they can use in the home with their child.  School staff model how to effectively use the learning materials.

· School-based enrichment activities that engage both the parent and the child. This program brings parents into the school and works toward developing a positive relationship for parents in their interactions with the school.
· A Parent Coordinator may be hired to develop and implement parent involvement activities and work one-on-one with parents to enhance parenting skills, provide family literacy services, etc.
(Parent Involvement Rules & Regulations are attached)

2.
Who may apply?
School districts and/or education cooperative services are eligible to apply. Only one grant will be awarded per district regardless of the number of elementary schools within the district.

3.
Are there special page layout formats that must be used?


Yes.  All sections, except the Action Plan and the Budget, shall be double spaced using no font smaller than 12 pts.  

4.
How many copies are needed?
An original and three copies must be provided when submitting the grant application.

Funding:
1.
How much funding is available?
Up to one million dollars are available for statewide distribution, equitably.

2.
How long is the grant period?                                                                                         4
Programs are funded for twelve months. However, grantees have the opportunity to be funded for up to three years. Second year funding is reduced by 25% and third year funding is reduced by 50%.
Multi-year support will be dependent upon successful completion of established goals, the ability to provide evidence or data of success of the program, indication of financial support to continue the program after the third year, as well as the availability of funds.
3.
How many applications will be funded?
Undetermined.   In the 98-99 Fiscal Year, 64 grants were awarded.

4.
How may the grant funds be used?
Funds are to be used to enhance and/or establish programs that actively engage parents in the education of their children and to develop a partnership between the home and school.  Activities shall correlate with the development of the Smart Start Initiative goals and should continue during any summer activities.  These funds may be aligned with the Poverty Index funds and may provide services for parents who have children age three through Grade four.


Funds may be used for, but are not limited to, salaries and fringe benefits, purchased services, materials and supplies.  Funds can not be used for construction, major renovation, or to purchase vehicles of any type. 
Selection Process:
1.
Who will make the determination as to what proposals are funded?
The Arkansas Department of Education (ADE) will convene a panel to review and rate the grant applications based on a point system for each required section of the application.  The grants being recommended will be presented to the ADE Director for final approval for funding. (Scoring rubric attached)

The Arkansas Department of Education will not assume any responsibility for screening applications and notifying applicants of incomplete or missing information.  Incomplete proposals will not be reviewed.

2.
Will any program receive priority consideration?
Yes. Priority for Parent Involvement Grants will target those districts that have not received Parent Involvement funds before and those that need additional assistance to continue the project for the second and third year. 

Required Components
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Each of the following sections should be clearly identified within the grant application.  For example, each section should be started on a new page, with the section title at the top of the page.  Please be conscious of the page limits.   At the top or bottom of each page, indicate the name of the program or the name of the applicant and the page number.
I. Program Narrative should clearly define the purpose of the program/initiative.
            (page limit: 3, double spaced) 25 points

New applications shall include:            

a)
program description

b)
justification of the need

c)
target population

d)
objectives and activities of the program

Continuation applications shall include: 


a)
clarify program accomplishments from previously funded year(s)


b)
establish new goals and objectives or justification for continuation of current program goals and objectives for second/third year of funding


c)
describe how continuation funding will enhance the existing program


d)
program justification is not needed for continuation application unless the district is changing the current goals and objectives

II.
Program Maintenance shall indicate the district’s effort or plan to support the program and the commitment to continue the program without the availability of grant funds, and how this program will coordinate with other existing programs. 


(page limit: 2, double spaced) 15 points
II. Action Plan shall provide a detailed listing of all the program objectives with the activities, projected time lines and responsible personnel.  The action plan should also indicate the projected number of participants or number to be impacted for each objective and/or activity (see attached action plan form). 


(page limit: none) 20 points
IV.
Program Evaluation shall provide detailed information on the indicators that will be used to determine the success and/or the impact of the program on the increase of parent involvement within the district.  Indicators can include, but are not limited to:


           (page limit: 2, double spaced) 15 points

a)
improved student achievement 

b)
increased parent participation

c)
statistical data

d)
pre-and post-tests and surveys

e)
benchmark exams 
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V.
Budget shall provide a line item account for the proposed expenditures for the program.  The enclosed budget form shall be used for this section.  Indicate in-kind funds (Title I; JTPA; local; etc.).



10 points
VI.
Budget Summary shall provide a detailed summary of the proposed budget items and justification of proposed expenditures.


10 points
VII.
Assurances Form shall be signed by each applicant and enclosed with the grant application.  Educational Service Cooperatives working on behalf of districts must include a signature from each participating district.





            REQUIRED

VIII.
Resource Directory Information Sheet should contain detailed information and must be returned with the grant application. 



            5 points
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K-4 Parent Involvement

Budget

Amount of Funding Requested:


Cash on Hand:(Continuation grants only - funds remaining at the end of the pervious fiscal year)


Title I Funds Utilized for Parent Involvement


Projected Expenditures
Grant Funds
Other

Funds/Contributions



Amount
Amount
Source

 Regular Salaries:
$
$


 Benefits:
FICA Match




Retirement Match




Insurance




Other (Specify):




Office Space and Utilities:




Telephone:




Travel:




Supplies:




Other (Specify):




Other (Specify):




Other (Specify):




                          TOTAL
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K-4 Parent Involvement Program

Action Plan

Goal:







Objective & Activities
Projected Time line
Projected Personnel
Participates (number of personnel responsible, impacted or participating in the activity /objective)
Projected Outcome/Evaluation  
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Resource Directory

Information Sheet

School District:__________________________________ County:_____________________

Cooperative Area:____________________________________________________________

School(s) Served by Grant:  ____________________________________________________

Name of Parent Involvement Program:   __________________________________________

Contact Person: _____________________________Position: _________________________

Parent Coordinator:  __________________________________________________________

Mailing Address (for Contact Person or Coordinator):

     ________________________________________________________________________

     ________________________________________________________________________

Telephone: _______________________________Fax: _______________________________

E-mail:                                                                    Amount Funded:   

· Provide a brief program description (indicate if a specific program/parent curriculum is used):

· Goals of the Parent Involvement Program

· Evidence/data supporting the success of the project:

· Highlights/other comments:

· Total number of years the district has received funding from the Parent Involvement Grant:
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Parent Involvement

Assurances
1.
The recipient of these funds shall ensure that the activities for parents and children  planned under this grant must be correlated with the development of Smart Start goals and should continue during any summer activities.

2.
The recipient of these funds shall, to the extent possible, coordinate each of its activities with other parent projects that are the within the same area.  Appropriate methods of coordination include:


a.
Planning the project with organizations and individuals who have similar objectives or concerns;


b.
sharing information, facilities, staff, services or other resources; 


c.
engaging in joint activities such as instruction, needs assessment, evaluation, technical assistance, staff training and availability of information and materials for other districts;


d.
not duplicating the efforts of funds used under other programs, such as Title I; and


e.
using the project funds to increase the impact of funds made available under other programs for the same purposes.

3.
The recipient will provide reasonable opportunities for the participation by teachers, parents, and other interested agencies, or organizations and individuals in the planning and development of this program.

4.
The recipient will provide program, financial and any other pertinent information as requested by the Arkansas Department of Education.

5.
The recipient will adhere to the Parent Involvement Rules and Regulations as approved by the State Board of Education.

Signature of Superintendent




Date












11

Parent Involvement Grant Application

Checklist

1. K-4 Parent Involvement Cover Sheet           

           (provided)


2.
Required Grant Components

· Program Narrative

· Program Maintenance

· Action Plan

· Program Evaluation

· Budget

· Budget Summary

· Assurances Form


3.
Resource Directory Information Sheet


          Provide original and three copies
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Parent Involvement Scoring Rubric

Program Narrative           

   Parent Involvement Grant

                                                Scoring Sheet                                                 13
Page Limit: 3 double-spaced pages 
25 Points 

This section should clearly define the purpose of the program/initiative.

New applications must include:

· program description





· justification of need

· target population

· objectives and activities of the program

Continuation application must include:



· clarify program accomplishments from previously funded year(s)

· establish new goals and objectives or justification for continuation of current program goals and objectives for second/third year of funding

· describe how continuation funding will enhance the existing program

· justification of need is not required for continuation proposals

Rating Scale

minimun 1-8 points
adequate 9-16 points
excellent 17-25 points

New Application 

· Program description is not clear and/or is incomplete

· Target population is not well defined or is missing

· Program justification is unclear or missing

· Objectives and activities are not discussed
· Program description is present but lacks detail

· Target population is defined but may not support justification for program

· Program objectives and activities are broad
· Program is well defined and provides a clear picture

· Target population is well defined and verify the program justification

· Major program objectives and activities are clear and verify the purpose of the program

Continuation Application

· Prior year accomplishments are not clear

· New program goals are not present or continuation of goals is not clear

· Unclear how continuation funding would enhance existing program
· Prior year accomplishments are documented

· New goals are provided or continuation of goals is addressed

· Funding of program is addressed but not in detail
· Prior year accomplishments are well documented with data and evaluation

· New goals are clear or justification for continuation of goals is well documented

· A clear picture is provided on how continuation of funding will enhance the existing program

Comments:
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Program Maintenance

Parent Involvement Grant
                                                Scoring Sheet                                                 14  

Page Limit:
2 double-spaced pages





15 Points

The Program Maintenance section shall indicate the district’s effort or plan to support the program, the commitment to continue the program without the availability of grant funds and how this program will coordinate with other existing programs.

Rating Scale :
Minimal  1-4 points
Adequate  5-10 points
Excellent 11-15 points

· Does not provide a plan for the district to support the program without grant funds

· No coordination with existing programs currently offered at the school or school district

· No coordination with existing programs and services outside the school or school district
· Program is coordinated with at least one program/service currently offered at the school or school district

· Program is coordinated with at least one entity outside of the school or school district
· Program is coordinated with all possible programs that are currently being offered

· Program has invited and is coordinated with existing programs within the community 

· Additional plans are within the grant to coordinate with programs and services as they become available

Comments:







Action Plan          

Parent Involvement Grant
                                               Scoring Sheet                                              15            
Page Limit:
No page limit    






20 Points
The Action Plan shall provide a detailed listing of all the program objectives with the activities, projected time lines and responsible personnel.  The Action Plan should also indicate the projected number of participants or number to be impacted for each objective and/or activity.

Rating Scale

Minimal 
1-6 points
Adequate  
7-13 points
Excellent 
14-20 points

· Time line is missing or is incomplete       

· Activities for objectives are not listed or are very limited

· Does not provide a projected number involved/impacted by the activity and/or objective

· Evaluation is not provided
· Time line is provided but is very general

· Activities for objectives are listed but are general and may not be all that is needed to complete the objective   

· Evaluation of objectives/activities is general and is not complete for each objective

· Number involved/ impacted by the objective/activity is not always provided
· Detailed time line

· Activities are innovative, detailed and will fulfill the objective 

· Evaluation is detailed and should provide data on the program

· Where applicable, number involved/impacted is provided

Comments:




PROGRAM EVALUATION
Parent Involvement Grant
                                                  Scoring Sheet                                                 16
Page Limit:
2 double-spaced pages
                                                                 15 Points



The Program Evaluation shall provide detailed information on the indicators that will be used to determine the success and/or the impact of the program on the increase of parent involvement within the district.  Indicators can include, but are not limited to:

· improved student achievement

· increased parent participation

· statistical data

· pre- and post-tests and surveys

· benchmark exams

Rating Scale

Minimal
1-5 points
Adequate
6-10 points
Excellent

11-15 points

· Evaluation is very general

· Evaluation(s) does not indicate the success or impact of the program      

· Evaluation component(s) will not provide information relevant to the goals of the program
· Evaluation component(s) is good but does not provide evaluation component(s) for each proposed activity    

· Evaluation is vague as to who it will indicate success or impact of the program

· Evaluation component(s) will provide some information that is relevant to the goals of the program
· Evaluation component(s) is detailed and provides (if needed) explanations for individual activities

· Evaluation component(s) clearly indicates the success or impact of the program

· Evaluation component(s) will provide information relevant to the goals of the program

Comments:







   Budget &

Budget Summary     

Parent Involvement Grant
                                     Scoring Sheet                                                          17
Page Limit:  No page limit




Budget:
      10 points









Budget Summary  10 points








Total Possible
      20 points


Budget shall provide a line item account for the proposed expenditures for the program.  A budget form was provided for grantees to complete.  A Budget Summary shall provide a detailed summary of the proposed budget items and justification of proposed expenditures.

· salaries

· benefits    

· office space and utilities  

· telephone 

· travel

· supplies

Minimal
1-6 points
Adequate
7-13 points
Excellent
14-20 points

· Budget is incomplete

· Budget is incorrect

· Budget Summary is incomplete/missing

· Budget Summary does not match proposed budget


· Budget is complete 

· Budget is correct

· Items in budget were not discussed within the grant application or are not justifiable expenditures
· Budget Summary is provided but with minimum details 

· Budget is complete

· Budget is correct 

· Budget items were discussed within the grant application or are justifiable expenditures
· Budget Summary is provided with details and correlate with the grant 
goals and objectives

Comments:
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